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Mark Your Calendars

New Mexico Tribal Working Group (TWG) Meeting
April 9th, 12:00pm-1:15pm MDT
Join the monthly TWG meeting to stay updated on broadband initiatives benefiting New
Mexico's tribes. This meeting will feature updates from OBAE, Connect NM, Guest Speaker,
and announcements.

UNM Presentation from March Meeting: Broadband Grant Tribal Support

New Link! Microsoft Teams

Join the meeting

Meeting ID: 222 700 323 665

Passcode: fF2Cj2PU

Dial in by phone

+1 505-312-4308,.621706719# United States, Albuquerque
Find a local number

Phone conference ID: 621 706 719%#

Mission: Support tribes in developing broadband infrastructure to enhance access to
healthcare, education, and economic opportunities. The group focuses on funding access,
technical support, and workforce development while protecting tribal sovereignty.

Become a Member: Interested in joining? Email connectnmcouncil@state.nm.us with a
brief statement of interest and contact details.
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Congratulations to Mescalero Apache Telecom (MATI)
on the Great Progress of Their New Facility!

On July 18, 2024, Mescalero Apache Telecom, Inc. USDA/RUS T elecom Funding held a
Ribbon Cutting Ceremony for completing New Mexico’s first 20 Gigabit fiber network to every
home on the Mescalero Apache Reservation. As of today, they have made great progress!

Mescalero Apache Telecom, Inc. (MATI) is harnessing its fiber access solution to bring high-
speed connectivity to rural tribal communities in New Mexico. Supported by a mix of loans
and grant funds, MATI's new infrastructure is the first full FTTH XGS-PON network to be built
among any tribal nation. Part of the Broadband Infrastructure Deployment initiative, the
solution will deliver symmetrical Gigabit services to the Mescalero Apache reservation. The
deployment is set to have a significant impact on the community, empowering residents with
access to critical online resources such as education, telehealth services and remote work
opportunities.

Mescalero Apache Telecom, Inc. (MATI) is a full service, state-of-the-art Telecommunication
Company specializing in telecommunications equipment planning/designing, installation,
maintenance as well as central office design and management.

For more information visit www.matinetworks.net.

House Passes Broadband for
Education Bill

New Mexico’s House passed SB 401, the Broadband
for Education bill, sending the bipartisan broadband
legislation to the governor.

In the photo Sen. Majority Whip Michael Padilla and
OBAE Acting Director Drew Lovelace testifying before
the Senate Finance Committee on SB 401.

The Broadband for Education bill transfers the Statewide Education Network (SEN) from the
Public School Facilities Authority (PSFA) to the Office of Broadband Access and Expansion
(OBAE). The legislation would move all SEN staff, funds, projects and operations to the
state’s broadband office.

SB 401 will make SEN run more efficiently, and such a transfer will allow for better
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broadband resiliency.

Read the press release here.

Meeting with Nation Broadband Office
Now Known as Connect Dine

Victory Quintana, Tribal Coordinator for OBAE, attended a key in-person meeting with the
Navajo Nation Broadband Office, now known as Connect Dine. The gathering, which saw
over 40 attendees, included representatives from the state broadband offices of Utah,
Arizona, and New Mexico, as well as several Council Delegates.

Internet Service Providers (ISPs) and community partners, including Oso Internet Solutions,
Smith Bagley, Inc., and the Alliance for Navajo Broadband, provided updates on their
ongoing broadband projects within Navajo Nation. The state broadband offices shared
progress reports, with New Mexico’s Program Managers joining virtually to discuss the latest
on BEAD and PINON grants.

During the meeting, the Tribal Coordinator distributed announcements from OBAE and
addressed various questions. Council Delegates expressed gratitude for the updates and
emphasized the importance of sustainability. They requested that Connect Dine facilitate a
deeper discussion between state broadband offices, Connect Dine, and the Council
Delegates. This conversation aims to improve communication and understanding of
broadband projects in Navajo Nation, ultimately enhancing outreach to the communities they
represent.

Connect Dine coordinates monthly Navajo Nation Broadband Deployment and
Implementation meetings. The main purpose is to hear new developments and updates
directly from the three state broadband offices and Connect Dine about their continued
efforts to connect the Navajo Nation and accelerate 5G development. March's meeting took
place at the Navajo Department of Transportation in Tse Bonito, NM. Meetings rotate among
the three states and are held in- person, with a virtual option.

State Approves Broadband
=7 CONNECT Grants, Congratulations to

. Pueblo of Isleta!
Y| newmexico .

office of Broadband Access & Expansion | he Office of Broadband Access and Expansion
(OBAE) announced that it has issued $200,000 in
state broadband grants to two entities for planning,
engineering and grant writing to help them build infrastructure and deploy high-speed
internet.

Otero County government and the Pueblo of Isleta in Bernalillo County will each receive a
maximum grant of $100,000 through the state’s Grant Writing, Engineering and Planning
Program (GWEP). These grants are used for broadband deployment planning, but may also
go toward attaining other funds, such as those available under the federal Broadband Equity
Access and Deployment (BEAD) program.

The state allocated $5 million to the GWEP program to help Tribes, local governments and
cooperatives get grants to help them provide broadband to unserved locations.

For more information about the state grant program, click here.
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Funding Opportunities

[0 Community Connect Grant Program

Deadline: April 21, 2025

Funds broadband projects in rural, economically challenged areas lacking 10 Mbps down / 1
Mbps up speeds. Projects must deliver at least 100 Mbps down / 20 Mbps up and prioritize
communities with the greatest need.

0 More Info

[1 Student Connect Grant

Project Completion Deadline: June 30, 2025

Addresses the homework gap by funding fixed wireless broadband for students in rural
areas. Grants cover tower construction, wireless service, and home receivers. Schools and
ISP-school partnerships can apply. $25M available; projects must be completed by June 30,
2025.

O Apply Here

1 Grant Writing, Engineering, and Planning (GWEP) Grant

Funds Expire: June 30, 2025

Financial assistance grants to aid Tribal governments and local governmental units in
procuring grant writing, engineering, and/or planning assistance to help identify community
broadband needs and to support applying for other funding sources for broadband-related
projects.

O Apply Here

Upcoming Events and Training

; f %“‘m =3 2025 National NTTA Tribal
2025 National SN Broadband Summit

NITA Trital Broadband Summit: ~ March 31 - April 2, 2025
March 31 - ApriiZii20Ps Wild Horse Pass Resort,

Wild Horse Pass Resort & Casino / C hand Ier, AZ

‘ Gila River Indian Community - Chandler, AZ

This national event brings together Tribal
leaders, grant applicants and awardees, and industry experts to explore critical topics like:

Federal Broadband Funding Opportunities
Building and Managing Tribal Broadband Networks
Broadband Equipment and Services
Promoting Digital Equity and Inclusion

Don't miss this chance to gain insights, network with peers, drive meaningful progress for
Tribal broadband infrastructure, and hear state updates from New Mexico's Office of
Broadband Access and Expansion (OBAE).

Click here for details and registration.

N ET Tribal Broadband Boot Camp
JEMEZ PUEBLO“ Apl’“ 7'10, 2025

TRIBAL NETWORK & CABLING Jemez Pueblo
139-D BEARHEAD CANYON JEMEZ PUEBLO, NM

The Tribal Broadband Bootcamp (TBB) is a 3-day
intensive learning experience focused on building and running Tribal Internet networks.
You'll interact with network operators, industry professionals, and broadband experts who
walk through what it takes to build a network and run an Internet Service Provider. Whether
you have three decades or three days of experience — it doesn’t matter. The TBBs explain
what the puzzle pieces are and how they fit together. Read more about the program here.



https://www.grants.gov/search-results-detail/358143
https://connect.nm.gov/student-connect.html?utm_medium=email&utm_source=govdelivery
https://connect.nm.gov/gwep.html
https://app.constantcontact.com/pages/campaigns/email#
https://web.cvent.com/event/4c7c1364-1751-4ef1-8f82-f628ad4ab60e/summary
https://web.cvent.com/event/4c7c1364-1751-4ef1-8f82-f628ad4ab60e/regProcessStep1
https://app.constantcontact.com/pages/campaigns/email#
https://tribalbroadbandbootcamp.org/about/

If you are interested in attending one of the upcoming Tribal Broadband Bootcamps, please
fill out the inquiry here. Full travel and lodging support is available. All meals during the
bootcamp are covered.

Reach out to us at info@tribalbroadbandbootcamp.org if you have any questions about
the bootcamp or travel support. Cost should not be the reason anyone decides not to
participate.

Fiber Optic Technician
Training Program
May 26-30, 2025
UNM Taos

This program is an intensive, accelerated version of
our traditional Fiber Optic training program,
equipping you with 3 Fiber Optic Association sanctioned Certifications in 5 Days. No prior
experience necessary. This five-day boot camp includes our foundational three certified fiber
optic courses--Certified Fiber Optics Technician, Certified Fiber Optics Specialist/Splicing,
and Certified Fiber Optics Specialist/Testing & Maintenance. Cost includes study materials,
exam fees and textbooks for all three courses.

For more information, and to register, click here.

2025 Tribal Broadband

Leaders Network Summit
( 3' FC25 Fiber Connect 2025
O June 1-4, 2025, Nashville
FiberConnect

Get ready to experience the most dynamic

and engaging edition of Fiber Connect yet.

With new events, programs, and features,

Fiber Connect 2025 is designed to inspire,
educate, and connect every aspect of the broadband ecosystem.

This year’s theme, “Light It Up,” celebrates the transformative power of fiber broadband,
opening doors to innovation, economic growth, and better lives for communities worldwide.
Join over 5,000 broadband leaders as we usher in the next wave of opportunity and
connectivity.

e Expanded Educational Programs
Exclusive Networking Opportunities
Enriching Panel Sessions and Keynotes
Enhanced Media and Press Opportunities
A Showcase of Innovation: The Exhibit Hall

Click here for details and registration.

Upcoming Meetings and Sessions

—f| New Mexico Capital Connect Hub: Join the
— Department of Finance
).//////‘ e Spring Sessions

Do you want practical examples and tips for working through your capital improvement
project? Would you like to share in a community of practice useful for many kinds of
projects? Join colleagues at the monthly online convenings of the Capital Connect Hub!

New Mexico's Capital Connect Hub is a community of practice around infrastructure
projects, organized by the Department of Finance and Administration's new Infrastructure
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Planning and Development Division, established by the 2024 Legislative Session. Sessions
are live online the fourth Monday of each month at 2:30pm.

e Statewide Price Agreements — Using cooperative purchasing to streamline project
procurement. (March 24)

e Project Planning 101 — Strategies for setting realistic timelines, budgets, and goals.
(April 28)

e [everaging Funding and Capital Stacking — Approaches to combining funding
sources. (May 27)

e Grants Lifecycle and Management — Tracking and managing grant-funded projects.
(June 23)

e You Got Capital Outlay, Now What? — Effectively implementing capital funding. (July
28)

Click here for the flyer, and here to register to participate in New Mexico's Capital
Connect Hub.

TRIBAL BROADBAND Tribal Broadband Leaders Network
INTERNET LEADERS NETWORK (TBLN) Meetings

News Update

@

e The TBLN brings together tribal leaders and broadband
providers to share priorities, discuss policies, and identify

strategies for collaboration. Meetings are scheduled for 1:00pm MT, register here.

Apr 10, 2025

May 8, 2025

Jun 12, 2025

Jul 10, 2025

If you are a Tribal leader or a Tribal broadband provider and would like to join TBLN, or are
an existing participant and have new staff to be added/contact changes, or if there are topics
you would like to see covered in future TBLN meetings, please reach out to
TBLN@ntia.gov.

FCC Open Commission Meeting

Commission Meeting Room, FCC Headquarters
45 L Street NE, Washington, DC 20554
March 27, 2025, 10:30 am - 12:30 pm EDT.

Read More here. Click here to view the recorded meeting for February 27, 2025.

Job Opportunities

Community Broadband Project Manager - San lldefonso Services, Santa Fe, NM 87506
Seeking a motivated and experienced Community Broadband Project Manager to join the
team to develop and implement internet access for all community focused business unit. The
ideal candidate will possess strong project management skills and a background in IT
management. This role requires effective communication, coordination, and leadership
abilities to ensure successful project execution and community engagement. Learn More

Send your job postings to nmtribalbroadband@gmail.com and we will share them here.

Resources

[l Computer Donation and Distribution Network



https://files.constantcontact.com/a25ccdc8901/587f9b0e-5f07-4c19-92ed-39bcd3849eae.pdf
https://forms.office.com/Pages/ResponsePage.aspx?id=9GuqBDbUb0K_pAS3pw5g_0pyijyfFcFMmoKkTTtappdURUFaSFRTSjVWVlJHM1VSSU9YTURWRVY1Ri4u
https://ntia-gov.zoomgov.com/meeting/register/vJIsfuihpzIoHV6hSgjIRW-W1NyqQQmE2dQ#/registration
mailto:TBLN@ntia.gov
https://www.fcc.gov/March2025
https://www.fcc.gov/February2025
https://files.constantcontact.com/babbe0d4901/3ed58291-8f52-4e65-8a4a-d2789dd60973.docx?_gl=1*1n2fqev*_gcl_au*MTcwMzAyNTI3LjE3NDAwNjY4MjE.*_ga*MDAxN2Y1MTMtZWZlNS00MDljLWI4MzctMWUzZTRmN2YwYjFm*_ga_14T5LGLSQ3*MTc0MDQ1MjQ4NC4yLjEuMTc0MDQ2MTUwNS44LjAuMA..
mailto:nmtribalbroadband@gmail.com
mailto:nmtribalbroadband@gmail.com

A Computer Donation and Distribution Network to connect community members with
computer support resources, organizations, and distribution events
00 More Information Here

[ Apply for Broadband Right-of-Way in Indian Country

The Bureau of Indian Affairs' Division of Real Estate Services reviews and processes
applications for approval of rights-of-way and business leases for broadband development
projects on individually owned Indian trust, Tribal trust, and restricted fee lands.

O More Information Here

[J Connect New Mexico Tribal Broadband Resource Library

The webpage serves as a comprehensive resource center, offering funding statistics,
workforce development tools, and connectivity grant opportunities.

0 More Information Here

U Tribal Broadband Workforce Solutions Resources

OCalix Workforce Training Resources

OProfessional Readiness and Technical Experience for Careers

OThe New Mexico Department of Workforce Solutions Apprenticeship Programs
UNew Mexico State University Fiber Optic Courses

[ONextTech Diversity Program

[ National Tribal Telecommunications Association (NTTA)

The purpose of NTTA is to provide a forum for tribally owned companies and those who
work in the telecommunications industry, to share knowledge and opportunities, discuss
effects of regulation and address issues affecting tribal telcos and customers on tribal lands.
0 Evaluating the Critical Need for Broadband Sustainability Funding on Rural Tribal
Lands

O Visit the website.

"National Telecommunications and Information Administration (NTIA)

Tribal Nations Broadband Resources

O Tribal Nations Resource Page

U Tribal Broadband Connectivity Program Resource Page

O Local Coordination Summary Report - March 2024

[0 Native Nations and Federal Telecom Policy Failures: Lessons from the Rural Digital
Opportunity Fund

U Tribal Broadband Planning Toolkit

"'National Telecommunications and Information Administration (NTIA)
Digital Equity Assistance Materials

U Permitting Resources

O Enabling Middle Mile Broadband Infrastructure Program

O NTIA Middle Mile Tracking Dashboard

U _Digital Equity in Tribal Communities

U Digital Equity Act Programs

Connect New Mexico

Connecting Our Communities @
Connect New Mexico is a community-driven and community-focused
resource to gather and share benchmark data and support local and CDNNECT
regional community efforts to plan, fund, and implement broadband .
initiatives that provide reliable, affordable, high-speed broadband for newmexico

Office of Broadband Access & Expansion

all in New Mexico.

They honor the many community organizations, agencies, and individuals working to support
Broadband for New Mexico, and invite you to get involved.

Connect New Mexico Council Working Groups
e Grant Program and Rule Making Working Group (Chair Jason Clark)
e Digital Equity & Inclusion (Chair Eli Guinnee and Co-Chair TBD)
e Regional Planning & Community Engagement (Acting Chair Jerry Smith and Council
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Representative Katherine Crociata)
e Mapping, Data & Evaluation (Acting Chair Natalie Runyan)
e Tribal Working Group (Chair Godfrey Enjady and Co-Chair Stephine Poston)
e Permits, Poles, and Attachments (Chair Ovidiu Viorica)

If you are interested in becoming a member of any of these groups, e-mail:
connectnmcouncil@state.nm.us.

Check out their website, and sign up for the newsletter!

New Mexico Tribal Broadband
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