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Office of Broadband Access & Expansion

Celebrating Progress in 2024
2024 was a successful year for Tribes in the realm of broadband
deve/opment Highlights include:

All eleven Pueblos, who applied for the Grant Writing, Engineering and Planning (GWEP)
state funding were awarded the maximum of $100,000 each.

e Three Tribal projects under the Connect New Mexico Fund were approved, resulting in over
$8 million in awards.

e The Connect New Mexico Tribal Working Group (TWG) held 18 productive and informative
sessions.

e Over 24 Tribal Broadband Newsletters were distributed throughout the year, along with the
supportive Tribal Focus handout.

e To strengthen communication and outreach, the Office welcomed a Tribal Coordinator to our
team.

Preparing for 2025
Big things are on the way for 2025, as well:
e The National Telecommunication & Information Administration (NTIA) approved New
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Mexico’s Broadband Equity Access & Deployment (BEAD) Plan, as well as our map of the
Project Area Units. This means that New Mexico can move forward on a project that will use
$675 million in federal grants to help connect more than 31,000 locations across the state.

e The U.S. Department of Commerce approved OBAE’s State Digital Equity Capacity Plan,
known as the PINON Grant (Promoting Internet Needs of New Mexicans). The PINON Grant
award range is $25K - $500K and will launch its sub-grant award program in mid-January.

e Applications for NTIA’s Native Entities Digital Equity Capacity Grant are due February 7,
2025. The grant range is $500K - $2M, over the course of five years. This is a highly
competitive process and key for Nations to improve access, ease adaptation and create
meaningful user-confidence to the digital world for their communities once the infrastructure is
in place. Understanding this, OBAE has partnered with UNM, the NM Indian Affairs
Department, and the NM Department of Finance Administration to provide technical and
grant writing assistance to the Nations, Pueblos and Tribes interested in applying, in January.

If you have questions about any of these programs, please reach out to our Tribal Coordinator &
Liaison, Victory Quintana at valerie.quintana@connect.nm.gov.

State Awards $500,000 in Broadband
~7 CONNECT Planning and Engineering Grants -
Y newmexico Congratulations to the Pueblos of
San Felipe and Jemez!

The Office of Broadband Access and Expansion (OBAE) has announced it's awarded $500,000 in
state funds to five entities for planning, engineering and grant writing to help them construct and
deploy broadband in their areas.

The Pueblo of San Felipe, Pueblo of Jemez, San lldefonso Services, LLC, Sandoval County and
ENMR Telephone Cooperative each received grants of $100,000 through the state’s Grant Writing,
Engineering and Planning Program (GWEP). The state allocated $5 million to the program to help
tribes, local governments and cooperatives attain grants to help them provide broadband to
unserved locations.

Awardees are seeking access for essential services such as education, healthcare and economic
opportunities. All grant recipients can use the funds for broadband infrastructure, planning services
and broadband engineering/design projects.

OBAE has now issued 26 GWEP awards, totaling $2.6 million. The recipients include 12 local
governments, 11 tribal communities and 3 cooperatives.

There is still $2.4 million available, and OBAE encourages tribal governments, local governments,
rural telephone cooperatives and rural electric cooperatives to submit applications. Matching funds
is not required.

To apply for a GWEP grant, click here.

NM Tribal Working Group (TWG)
Meeting January 8th

TWG is committed to ensuring New Mexico tribes are actively part of the historic broadband
initiatives that will enhance tribal communities' access to education, healthcare and economic
development. TWG meetings are the 2nd Wednesday of the month, please join!

Meeting Agenda January 8th, 12:00pm-1:15pm, MDT
e Updates from OBAE
Updates from Connect NM
Guest Speaker - Gabriel Montoya, NTIA Broadband Program Specialist: NTIA updates
Guest Speaker - Natalie M Runyan, OBAE NM Geospatial Information Officer: DOIT Updates
Guest Speaker - Dr. Deb Altschul, UNM: Preparing for Jan 14 & 15 - Continuing support for
the application to the NTIA Native Entities State Digital Equity Capacity Grant program
e Announcements
Zoom Link:
https://us02web.zoom.us/j/82590376479?pwd=Ky9vVDZsWDZ4K3pagVW1PRIJECENIZz09
Meeting ID: 825 9037 6479
Passcode: 499759

If there are topics you would like to see covered in future meetings, please email
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nmtribalbroadband@amail.com.

Tribal Working Group (TWG) Mission

To assist and support New Mexico Tribes in developing and deploying broadband infrastructure
through tribal consultation and engagement that leads to expanded access to health care,
education and economic opportunity and includes strategies for access to funding, technical
assistance, project management support, workforce development and sustainability in ways that
protect tribal sovereignty.

Become a Member!

If you are interested in becoming a member of the Tribal Working Group. please send an email

to: connectnmcouncil@state.nm.us. In the body of your email, please include a brief statement of
interest, including your experience relating to the work group’s mission. Also, let us know how best
to contact you about the status of your membership request. The Council appreciates your interest!

Funding Opportunities

NTIA's State Digital Equity
— co NNECT Capacity Grant Program
()] . NM Native Entities
=7 | NewmexIiCco _
Office of Broadband Access & Expansion 1 N€ NIM Office of Broadband Access and
Expansion (OBAE) is collaborating with the
University of New Mexico to support New Mexico
Tribes, Pueblos and Nations in submitting grant applications for the NTIA State Digital Equity

Capacity Grant Program: Native Entities. The deadline to submit the grant is February 7,
2025. The award amounts are $500,000 to $2,000,000.

SAVE the DATES: Continuation of support/training/technical assistance for the NTIA State
Digital Equity Capacity Grant program - Native Entities:
e January 8, 2025, 12:00m, MST (During TWG Meeting, see announcement above)
e Zoom Link: https://us02web.zoom.us/j/825903764797?
pwd=Ky9vVDZsWDZ4K3pqVW1PRIJECcFNIZz09
e Meeting ID: 825 9037 6479
e Passcode: 499759
e January 14 and 15, 2025, 9:00am to 5:00pm (in person):
o UNM Division of Community Behavioral Health Offices, 4100 Indian School Rd.
NE
e This in person session will provide 1:1 technical assistance from UNM with
support from OBAE. Grant templates will be provided.
e Please attend the TWG meeting on the 8th to prepare for the session
(equipment/materials/tools needed)

For more information, please contact (Valerie) Victory Quintana, OBAE Tribal Coordinator &
Liaison, (505) 699-6050, Valerie.quintana@connect.nm.gov.

State Hits Major Milestone In

5= Broadband Deployment
(D) E@?/VNHWNEEEZI) Program Opens January 3rd!

ofice of Boedbend decess 8 Bxpansien— Thie Office of Broadband Access and Expansion
(OBAE) announced that the federal government has
approved the results of the State’s Broadband Equity,
Access, and Deployment (BEAD) Challenge Process, enabling OBAE to publish the map of
areas where prospective applicants can bid for funding.

The state will be awarding $675 million in grants through BEAD, the state’s largest
broadband funding program, to build and expand broadband infrastructure in New Mexico.
The program will help connect more than 31,000 unserved locations.

Prequalified internet service providers, tribal entities, nonprofits, cooperatives and
other organizations will apply for BEAD grants.
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Formal applications will start January 3. Read the full press release here.

The Promoting Internet Needs of
=7 CONNECT New Mexicans (PINON) Grant

Y| newmexico Opens January 21st!

price ofroachangaccess & Besnsen - The Office of Broadband Access and Expansion
(OBAE) is excited to announce the Promoting Internet
Needs of New Mexicans (PINON) Grant--an initiative
designed to help bring more digital equity to residents and communities across the state.

Awarded funds will range from $25,000 to $500,000 to support subgrantees in enhancing
their digital equity programs. OBAE plans to award more than $7.3 million through the PINON
Grant.

Funding and application information will be available January 13 on OBAE’s website, and
entities may begin to apply on January 21.

Entities eligible to apply include:
e Municipal, county, and regional governments
Tribal governments and Tribal-led entities
Community-based organizations, non-profits, and foundations
Higher education institutions
State agencies and institutions

OBAE will award the funds to New Mexico entities to implement digital inclusion activities.
Eligible activities under this grant may include digital skills activities, digital navigator
activities, device distribution activities, technical support, and capacity-building.

To receive Digital Equity updates and information, click here.

State Broadband Office: GWEP

= Award Recipients May Apply for
) nce?vanlwquE:I) a Second Grant!

Dffice of Broadband Access & Expansion

There’s good news for awardees that have received
state funding under the Grant Writing, Engineering and
Planning (GWEP) program--the Office of Broadband
Access and Expansion (OBAE) has announced any past recipients may apply for another
grant.

The decision comes as state funding remains available to help entities work toward deploying
broadband in New Mexico communities. “This is a great opportunity for entities that are
receiving grants to get even more funds to help build high-speed internet in their
communities,” said OBAE Project manager Eric Rodgers. "We encourage all to apply for
these dollars." OBAE continues to urge Tribal governments, local governments, rural
telephone cooperatives and rural electric cooperatives to submit for assistance grants.

Again, you can get a second grant!

Right now, there’s $2.9 million that’s still available. These are assistance grants, so
entities do not compete for this state funding. Internet Service Providers are not eligible to
apply for these GWEP dollars. The GWEP program grants will be used by awardees for such
things as grant writing, engineering and planning. These grants can also be used to attain
other grants, like the federal Broadband Equity Access and Deployment (BEAD) program.
Awardees will use the funds to help provide broadband infrastructure, planning services and
broadband engineering/design projects. So far OBAE has approved 21 awards totaling $2.1
million out of $5 million available.

To submit for a grant, click here. For more information about GWEP, click here.

If you have any questions about GWEP awards, please contact Eric Rodgers, OBAE
Project Manager at Eric.rodgers@connect.nm.gov.



https://files.constantcontact.com/babbe0d4901/fe52a3e9-2c96-4c25-ac5f-7de18d575120.pdf
https://connect.nm.gov/digital-equity.html?utm_medium=email&utm_source=govdelivery
https://connect.nm.gov/digital-equity.html
https://obae.submittable.com/submit/276140/nm-obae-grant-writing-engineering-and-planning-grant-gwep/?utm_medium=email&utm_source=govdelivery
https://connect.nm.gov/obae-funding.html?utm_medium=email&utm_source=govdelivery
mailto:Eric.rodgers@connect.nm.gov

State Broadband Office to Use
=7 CONNECT $25 Million to Directly

(& newmexico Connect Students

Offee of Brosdband Aoceos & Bxpancion The Office of Broadband Access and Expansion
(OBAE) recently announced it will administer $25
million in state funds to provide high-speed internet to
rural students.

Since nearly all New Mexico public schools have fiber connections, OBAE will utilize the $25
million by launching the “Student Connect” program to help rural students receive broadband
connections.

The state money comes from OBAE’s Connect New Mexico Fund, a financial source
appropriated by the legislature that designates $25 million to go to public school projects.
That Fund has also secured $70 million for general broadband infrastructure and $5 million
for broadband grant writing, engineering and planning.

Rural tribal communities are also eligible to receive these assistance grants for homes.

Schools and internet service providers that partner with schools can now apply for assistance
grants as part of the $25 million pool. OBAE will approve applications that meet certain
criteria. The application process doesn’t have a deadline, but all projects must be completed
by June 30, 2025.

Schools and partnerships interested in applying for these grants please click _here.

Read the Press Release here.

News

FCC Appoints Native Nations
Communications Task Force Members

| Chairwoman Jessica Rosenworcel is appointing twenty-one (21) Tribal
‘) members and five (5) Federal Communications Commission (FCC)
members to the FCC’s renewed Native Nations Communications Task Force
\ (Task Force or NNCTF). The Task Force is comprised of elected and

N appointed leaders, or their designees, from a broad cross section of Native
Nations, as well as senior staff and decision-makers from across the
Commission. Chairwoman Rosenworcel names Bambi Kraus, Chief of the Commission’s Office of
Native Affairs and Policy, as Task Force Co-Chair. A Tribal Co-Chair will be elected by the Tribal
members of the Task Force. The Task Force will help the Commission fulfill its commitment to
increase access to broadband and other communications infrastructure deployment and services on
Tribal lands.

Read the Public Notice here.

Computer Donation and Distribution

— CUNNECT Network

(&_//) NEWMEXICO  Thousands of New Mexicans face barriers to opportunity
Office of Broadband Access & Expansion because they don’t have a Computer

New Mexico is building a Computer Donation and Distribution
Network. Stakeholders are collaborating to increase the number of New Mexicans with an effective
computers by increasing the supply of no cost and low-cost computers in our communities. The
New Mexico Office of Broadband Access and Expansion (OBAE) is collaborating with Digitunity,
local refurbisher DiverselT, and a wide range of agencies and community organizations to:
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Engage local business and government

Expand individual and corporate computer donations

Empower and promote local refurbishers and distribution organizations

Establish effective pathways for community members and organizations to obtain computers and
related support

For more information and to donate computers, click here.

Upcoming Meetings

Tribal Broadband Leaders
TRIBAL BROADBAND Network Meetings

INTERNET LEADERS NETWORK

FOR ALL ;
The Tribal Broadband Leaders Network (TBLN)
News Update is for Tribal leaders across the country to share
priorities and best practices, discuss emerging
telecommunications policy issues, and identify
engagement strategies with state broadband
leaders. Tribal leaders and Tribal broadband providers are welcome to join.

Meetings are 1:00pm, MT : Register here
e Jan 9, 2025
e Feb 13, 2025
e Mar 13, 2025
e Apr 10, 2025

If you are a Tribal leader or a Tribal broadband provider and would like to join TBLN or are an
existing participant and have new staff to be added/contact changes, please reach out to
TBLN@ntia.gov. if there are topics you would like to see covered in future TBLN meetings,

please email tbin@ntia.gov.

Webinars and Events

Upcoming TBCP Technical
————— Vs Assistance Session

INTERNET LEADERS NETWORK

FORALL

News Update Tribal Broadband Connectivity Program (TBCP)

Federal Program Officers (FPOs) will host the
following Technical Assistance Sessions:

e January 30, 2025, 3:00 pm ET: Revised Expenditure Plans (register here)

Save the Date
— v TRIBAL BROADBAND 2025 TBLN Summit

LEADERS NETWORK
News Update

FOR ALL

NTIA will host the 2025 Tribal Broadband Leaders
Network (TBLN) Summit on Sunday, June 1,
2025 at the Gaylord Opryland Resort and
Convention Center in Nashville, Tennessee.

This event will precede the Fiber Connect 2025 which is taking place from June 1-4 at the
same location. Details are still tentative; please save the date and more information will be
provided by January 2025.
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Job Opportunities

Tribal Broadband Workforce Solutions
Job opportunities!

Community Broadband Project Manager - San lidefonso Services, Santa Fe, NM 87506
Seeking a motivated and experienced Community Broadband Project Manager to join the team to
develop and implement internet access for all community focused business unit. The ideal
candidate will possess strong project management skills and a background in IT management. This
role requires effective communication, coordination, and leadership abilities to ensure successful
project execution and community engagement. Read the full job description here.

Share your job posting, please send them to nmtribalbroadband@gmail.com.

Resources

Apply for Broadband Right-of-Way in
Indian Country

The Bureau of Indian Affairs' Division of Real Estate Services
reviews and processes applications for approval of rights-of-way
and business leases for broadband development projects on
individually owned Indian trust, Tribal trust, and restricted fee lands.

The Division of Real Estate Services (DRES) processes and reviews applications for rights-
of-way (ROW) or business leases for broadband infrastructure development projects that are
funded through federal infrastructure investment legislation and the Tribal Broadband
Connectivity Program (TBCP) available to Tribes. This includes funding from other
Department of the Interior (DOI) federal agencies for ROW, permits, or other agencies’
authorizations for broadband development available to Tribes’ Tribal utilities.

BIA has the delegated authority to review and approve rights-of-way and leases for
broadband development on individually owned Indian trust land and restricted fee lands—
ensuring that the required consent is received from American Indian and Alaska Native
Tribes and/or individual landowners. There are specific exceptions that don’t require BIA
approval, and DRES can help to identify those cases.

Read more here.

Connect New Mexico
= Tribal Broadband
&) Resource Library

CUNNECT The Tribal Broadband Resource Library is a collaborative project
new mexico between the New Mexico Indian Affairs Department (IAD) and the
Office of Broadband Access & Expansion NeW MeX|CO Oﬁlce Of Broadband ACCGSS & EXpanSIon (OBAE)
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Supported by the Tribal Broadband Task Force, it demonstrates New Mexico's dedication to
enhancing Tribal connectivity through infrastructure development, adoption programs, and
effective digital resource utilization.

The Office of Broadband Access and Expansion is committed to providing dependable,
affordable, and equitable Internet access to all 23 sovereign Pueblos, Tribes, and Nations
while respecting their unique needs and cultural diversity.

The webpage serves as a comprehensive resource center tailored for Tribal entities. It offers
valuable information, including federal and state funding statistics, workforce development

resources, and funding opportunities for connectivity initiatives.

Click here to connect to the Tribal Broadband Resource Library.

Connect New Mexico
Connecting Our Communities

(@)
Connect New Mexico is a community-driven and community-
CUNNECT focused resource to gather and share benchmark data and support
: local and regional community efforts to plan, fund, and implement
De.\ENdDrDei( EIDCO broadband initiatives that provide reliable, affordable, high-
speed broadband for all in New Mexico.

They honor the many community organizations, agencies, and individuals working to support
Broadband for New Mexico, and invite you to get involved.

Review the Tribal Broadband Task Force Paper

Connect New Mexico Council Working Groups

e Connect New Mexico Grant Program and Rule Making Working Group (Chair Kimball
Sekaquaptewa and Lead Jason Clark)

¢ Digital Equity & Inclusion (Chair Eli Guinnee and Co-Chair Catherine Nicolau)

e Regional Planning & Community Engagement (Acting Chair Jerry Smith and Council
Representative Katherine Crociata)

e Mapping, Data & Evaluation (Acting Chair Natalie Runyan)

e Tribal Working Group (Chair Godfrey Enjady and Co-Chair Stephine Poston)

e Permits, Poles, and Attachments (Chair: Ovidiu Viorica)

If you are interested in becoming a member of any of these groups, e-mail:
connectnmcouncil@state.nm.us.

Check out their website, and sign up for the newsletter!

For more broadband information, please visit the Connect New Mexico's Broadband
Bulletin.

Tribal Broadband Workforce Solutions
Resources

Calix Workforce Training Resources

CNMC DE Work Group Agenda

CNMC Digital Equity and Inclusion Working Group Resources

BROADBAND RESOURCES - Broadband Workforce Development

Professional Readiness and Technical Experience for Careers Program (PROTECT)



https://connect.nm.gov/tribal-broadband.html
https://files.constantcontact.com/babbe0d4901/21aede95-f124-473b-88e3-f9ee7a319093.docx
https://connect.nm.gov/cnm-council--working-groups.html
mailto:connectnmcouncil@state.nm.us
https://connect.nm.gov/about-obae.html
https://cdn.forms-content.sg-form.com/a9345a8d-4026-11ed-b189-e276303ff136?utm_medium=email&utm_campaign=Newsletters&utm_source=sendgrid
https://content.govdelivery.com/accounts/NMOBAE/bulletins/3b94e40
https://files.constantcontact.com/babbe0d4901/719c96d1-b33d-489b-b786-ff35cf595364.pdf
https://files.constantcontact.com/babbe0d4901/4d472e21-30f9-4e1d-9e82-0a8f28fa878d.pdf?_gl=1*1pg40oo*_gcl_aw*R0NMLjE3MjM0MDQ1NzAuQ2owS0NRand3dUcxQmhDbkFSSXNBRldCVUMzSXdXeXRQTjYxVkdjODl5bi1sSTNFcnNNRkllTmowNTVneGNaNTRPZ085TEd5YUUzUmhkUWFBbWhVRUFMd193Y0I.*_gcl_dc*R0NMLjE3MjM0MDQ1NzAuQ2owS0NRand3dUcxQmhDbkFSSXNBRldCVUMzSXdXeXRQTjYxVkdjODl5bi1sSTNFcnNNRkllTmowNTVneGNaNTRPZ085TEd5YUUzUmhkUWFBbWhVRUFMd193Y0I.*_gcl_au*NTcwNDEyNDUwLjE3MjI4ODc0NTc.*_ga*YWZiY2M4ZDEtYmJkZi00M2QxLWIwZWUtYmVjMjJmODg2YWVi*_ga_14T5LGLSQ3*MTcyMzQyOTA5MC4xMi4xLjE3MjM0MzMzMTQuNDAuMC4w
https://files.constantcontact.com/babbe0d4901/2fabcf69-959f-49d4-a6ba-1cc3dca272df.pdf?_gl=1*1hy209k*_gcl_aw*R0NMLjE3MjM1MDM5NzcuQ2owS0NRanc1ZWExQmhDNkFSSXNBRU9HNXB4MXVJdWRPRFpwUlp6aFloQmNrZlU5N3ZWdDlYZ2d2bVRES1R2UWpoS1hydjBTaVBTcFktTWFBdVduRUFMd193Y0I.*_gcl_dc*R0NMLjE3MjM1MDM5NzcuQ2owS0NRanc1ZWExQmhDNkFSSXNBRU9HNXB4MXVJdWRPRFpwUlp6aFloQmNrZlU5N3ZWdDlYZ2d2bVRES1R2UWpoS1hydjBTaVBTcFktTWFBdVduRUFMd193Y0I.*_gcl_au*NTcwNDEyNDUwLjE3MjI4ODc0NTc.*_ga*YWZiY2M4ZDEtYmJkZi00M2QxLWIwZWUtYmVjMjJmODg2YWVi*_ga_14T5LGLSQ3*MTcyMzQ5MzQyMy4xNC4xLjE3MjM1MDQwNjcuNTYuMC4w
https://connect.nm.gov/tribal-broadband.html
https://www.protecsantafe.com/

The New Mexico Department of Workforce Solutions Apprenticeship Programs

New Mexico State University Fiber Optic Courses

Pathways to Success: NTTA Broadband Reference Guide

NextTech Diversity Program (provides career training and placement for 5G network
technicians)

National Tribal Telecommunications Association (NTTA)

e White Paper:_Evaluating the Critical Need for Broadband Sustainability Funding on Rural
Tribal Lands

National Telecommunications and Information
Administration (NTIA)

Tribal Nations Broadband Resources

® | ocal Coordination Summary Report - March 2024

e Native Nations and Federal Telecom Policy Failures: Lessons from the Rural Digital
Opportunity Fund

Tribal Nations Resource Page

Tribal Broadband Connectivity Program Resource Page
Tribal Broadband Connectivity Program

Tribal Broadband Planning Toolkit

Tribal Consultations

Tribal Broadband Connectivity Program Awards
Webinar Recordings

State Engagement

Mapping Resources

Additional Resources

Contact

NTIA Digital Equity Assistance Materials

Permitting Resources

NTIA’s Permitting and Environmental Mapping Tool

Local Permitting Importance, Challenges, and Strategies
Broadband Data and Analytics

Funding Program Documentation and Reporting

Digital Equity Competitive Grant

Public Notice of BEAD & DE Plans, Initial Proposals, and Challenge Process Portals
BEAD lInitial Proposal Dashboard

BEAD Challenge Dashboard

Middle Mile Tracking Dashboard

Enabling Middle Mile Broadband Infrastructure Program
Demonstrating compliance with the Buy America requirement
State Digital Equity Planning Grant

Office of Internet Connectivity and Growth 2023 Annual Report
The Office of Internet Connectivity and Growth 2023 Annual Report
Office of Minority Broadband Initiatives (OMBI) 2023 Annual Report
2023 Federal Broadband Funding Report

Digital Equity in Tribal Communities

FCC Report - Spectrum Access and Data in Tribal Communities
Grant List

Hi-Speed Internet Page

Asset Mapping Guide

NTIA’s Digital Equity Act Program technical assistance materials
What is Permitting?

Environmental & Historic Preservation Checklist for BEAD
Environmental & Historic Preservation Factsheet

Digital Equity Plan Template
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