CONNECT NEW MEXICO COUNCIL MEETING
Virtual viaZoom
Thursday, August 20, 2026, 1:30 p.m.

1. Welcome and Call to Order

The meeting of the Connect New Mexico Council was called to order by Kevin Hopper, at 1:35 p.m.,
on Thursday, August 20, 2026.

Members Present

Chairman Luis Reyes Launa Waller
Godfrey Enjady Jason Clack
Steve Grey Matthew Schimmel
Jim Ruybal Kristin Hsueh
Jeff Woodman

Members Absent
Isaac Bush Stephen Lindsey
Katherine Crociata Tomas Rodriguez
Eli Guinnee

Others Present

Aquiles Trujillo (OBAE) Kelly O’Neill

Kevin Hopper (OBAE) Luther Eakins-Yucca
Melanie Goodman Bo Ford

Cass Brulotte (OBAE) Sandeep Taxali
Mitch Hibbard Hillary Robbie

2. Approval of Meeting Agenda & Minutes
Callto Order Mr. Hopper reviewed Zoom procedures, confirmed quorum, and facilitated approval
of the agenda and July meeting minutes.

Approval of Agenda A motion to approve the agenda was made by Launa Waller and seconded by
Kristen Hsueh. The motion passed unanimously.

Approval of Minutes The minutes from the July 2026 meeting were presented for approval.
Motion: Launa Waller Second: Chairman Luis Reyes With no objections, the July minutes were
approved.



3. Chair Comments

Chairman Luis Reyes welcomed attendees and provided comments on: ¢ The growing importance
of broadband in rural communities during extreme weather and public safety events. ¢ OBAE’s
progress in supporting BEAD awardees and expanding rural connectivity. ¢ Broadband’s critical
role in wildfire response, emergency communication, and community safety. Chairman Reyes
thanked the Council for its continued work advancing broadband access for vulnerable New
Mexicans.

4. Working Group Updates

a. Digital Readiness & Adoption Update - Eli Guinnee
No report; Mr. Guinnee was not present.

b. Legislative & Policy Update - Katherine Crociata
No report; Ms. Crociata was not present.

c. Mapping & Right of Way Update - Launa Waller
Ms. Waller reported that the group held its initial kickoff meeting, including a briefing from OBAE on

the new permitting system. The group is seeking improved consistency across DOT districts and
plans further engagement with state agencies to address right-of-way challenges.

Commentary: Chairman Reyes raised a question regarding New Mexico Department of
Transportation (DOT) permitting practices for cooperative utilities, explaining that electric co-ops
have an agreement with DOT allowing them to bypass certain surveying requirements when
working on state roads under 60 feet wide. In these cases, although co-ops still must obtain
permits, they do not have to conduct formal surveys of the crossings. This exemption significantly
streamlines construction timelines and helps reduce costs for rural members.

Reyes asked whether this same streamlined surveying exemption has been offered to
telecommunications providers, noting the potential for improved efficiency in broadband
deployment.

Ms. Waller responded that she was not certain whether telecoms received the same allowance.
She said she would consult her internal experts and provide clarification. Reyes offered to send her
the relevant co-op agreement so that the committee could evaluate whether similar permitting
relief should be pursued for broadband providers.

Both participants agreed that consistent permitting practices across DOT districts are essential, as
current variability complicates planning for providers working statewide. Waller emphasized that
inconsistencies and requirements—especially around “prior disturbance” areas—often cause
avoidable delays. She committed to gathering more information and reporting back to the
committee.



Commentary: Jeff Woodman, CIO for the New Mexico Department of Transportation, provided an
update on DOT’s permitting processes. He acknowledged inconsistencies across districts and
described ongoing efforts to standardize requirements, clarify permit classifications, and manage
telecommunications permit fees.

To help stakeholders navigate these issues, Mr. Woodman identified two key DOT contacts:

1) Richard Pefa, the State Utilities and Permitting Engineer, who manages programs and
infrastructure, and 2) Mo Moabed, New Mexico Deputy Secretary for Highway Operations, who
oversees all district offices and should be considered the primary point of contact for concerns
before reaching out to Pefa.

One specific area where alignment is needed is in determining how many permits a single project
requires. This is particularly important for BEAD-funded or other large-scale broadband
deployments where applicants must anticipate costs. Currently, DOT charges a one-time $500
telecommunications permit application fee, intended to offset administrative and inspection
costs. While relatively small compared to fees in other states, this cost can add up significantly for
large projects—one example required 42 separate permits, resulting in substantial cumulative
fees. Ensuring that applicants can accurately predict permit quantities and costs is essential for
budgeting and grant compliance.

The speaker also announces an organizational change: DOT is moving its broadband coordination
role out of the IT division and into the engineering division under the agency’s Chief Engineer.

d. Tribal Working Group Update — Godfrey Enjady

Representative Godfrey Enjady reported from the FCC/NTIA Tribal workshop. Topics included
overlapping federal funding cycles, anticipated Rural Service Fund (RUS) ReConnect round 6
funding and the possible passing of the Farm Bill. Mr. Godfrey also mentioned the group was
discussing the Native entities digital adoption funding of $2 million, Tribal Broadband Connectivity
Program round 3 funding, how to help Tribal companies can become Eligible Telecommunications
Carriers (ETCs) on the federal level, and challenges with environmental and cultural resource
reviews that can delay Tribal broadband deployment.

COMMENTARY: Chairman Reyes asked whether federal agencies had made progress on
streamlining environmental reviews, particularly those that affect broadband projects.

Enjady responded that no streamlined process has been implemented yet. He noted ongoing
discussions about potentially simplifying Section 106 reviews, but emphasized that guidance
remains unclear and inconsistent.

Enjady explained that environmental and cultural resource requirements can cause signhificant
delays for Tribal and rural broadband projects. He shared an example from his own project on BLM
land near El Paso, where unexpected paleontological findings — described in the meeting as
“some kind of dinosaur” — triggered an immediate halt to construction. Even though the corridor
had been previously disturbed and used by other carriers, the discovery required additional review
and the hiring of on-site environmental monitors, dramatically increasing both time and cost.



He described the process as a “start-stop” cycle that can strain contractors, complicate project
scheduling, and add financial burdens due to mandatory stoppage clauses. He stressed that such
unpredictable discoveries make planning difficult and continue to hinder deployment timelines for
Tribal broadband projects.

5. Office of Broadband Update — OBAE Deputy Director Aquiles Trujillo &

General Counsel Cassandra Brulotte
Deputy Director Alex Trujillo provided updates on statewide broadband efforts:

BEAD Agreements: Legal Counsel Cassandra Brulotte announced approval of the BEAD agreement
template by the Department of Finance and Administration. Project managers are working with
awardees to finalize exhibits, with signatures required by September 19.

Penasco Valley Connectivity: OBAE is coordinating with Kit Carson Electric Cooperative and
Comnet to stabilize degraded service in the Pefasco Valley and Picuris Pueblo following vendor
difficulties impacting emergency communications.

ARPA Project Extensions: Several ARPA-funded projects received federal approval for performance
extensions. Amendments will be circulated with an aim to finalize signatures by the end of
September.

6. Election of Officers
The Council unanimously elected Luis Reyes as Chair and Launa Waller as Vice Chair following
open nominations and vote.

7. Public Comment
Ms. Melanie Goodman, representing Senator Lujan’s office, provided updates on several federal
broadband policy initiatives currently underway in Congress.

She reported that in July, Senator Lujan co-led the Accelerating Broadband Permits Act of 2026 with
Senators Thune and Barrasso. The bill successfully passed committee and includes several
provisions aimed at improving transparency and efficiency in national broadband deployment. One
major feature is the creation of a BEAD funding tracker, requiring NTIA to develop a public-facing
dashboard displaying how much BEAD funding has been distributed to states and how many
service locations have been connected as a result. Additionally, the legislation mandates that NTIA
must publish states’ semi-annual BEAD reports within 90 days of receiving them, improving
visibility into deployment progress and barriers while protecting confidential or proprietary data.
Goodman emphasized that these measures are designed to streamline permitting, identify
systemic obstacles, and improve accountability without compromising provider-sensitive
information.

She also noted ongoing work on the Broadband Rail Act, sponsored by Senator Lujan and Senator
Blackburn. Although it is progressing, it has not yet passed committee and continues to evolve,
with related activity occurring in the House.



Finally, Goodman provided an update on Digital Equity Act funding. Recent court decisions require
the federal administration to release the competitive digital equity funds. However, details about
the “capacity grants” portion of the program remain unclear. Her team is closely monitoring
developments because digital equity funding represents an important future resource for New
Mexico communities.

Ms. Goodman concluded by inviting Council members to contact Senator Lujan’s policy staff with
any questions

8. Adjournment
MOTION: There being no further business before the Council, Mr. Hopper called for a motion to

adjourn. Ms. Waller so moved, seconded by Mr. Enjady.
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