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CORRECTIVE ACTION PLAN

THIS CORRECTIVE ACTION PLAN concerns the Student Connect Grant Agreement
(STUC-25-007) entered into between the New Mexico Office of Broadband Access and
Expansion (OBAE) and Resound Networks, LLC (Grantee) on February 28, 2025.

Findings

1. The grant agreement is funded by the $25,000,000 the New Mexico Legislature
appropriated from the Connect New Mexico Fund to support public school projects.

2. The grant agreement obligated $2,045,244 of state funds to construct six (6) wireless
towers in Belen Consolidated School District, enabling Grantee to provide three years of
free broadband connectivity to 243 at risk student households who attend Belen Schools.

3. The original budget period for the grant ended on June 30, 2025, but was extended
through June 30, 2026 pursuant to the Amendment executed on May 15, 2025.

4. To date, $1,013,979.43 of funds have been disbursed to Grantee.

5. On or about November 13, 2025, OBAE and Grantee met to discuss Request for

Reimbursement (RFR) submissions, compliance with the New Mexico domestic
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procurement preference, reporting requirements, permitting, and staff turnover at
Resound

As of February 2, 2026, Jordan Pruett, the Senior Vice President of Strategy &
Regulatory Affairs, took over RFR submissions, responding to emails, and requiring he
be copied on any RFR correspondence.

On or about February 5, 2026, OBAE and Grantee met to discuss RFRs.

On or about March 3, 2026, Misti Willock was removed as the primary point of contact
by Grantee, and replaced by Jordan Pruett.

Since that time, all reports, documentation, RFRs, or responses to inquiries have been
submitted by or through Mr. Pruett.

On or about March 10, 2026, OBAE and Grantee met to discuss RFRs.

On or about March 26, 2026, OBAE issued a pause on all pending RFR payments due to
inability to validate vendors or invoices.

On or about April 8, 2026, OBAE demanded additional documentation to support
reimbursement requests from Grantee.

On or about April 15, 2026, Grantee, through Jordan Pruett, provided additional
documentation and a series of “blanket statements” to justify gaps in the financial
records.

OBAE received multiple RFRs from Grantee for a vendor identified as “Waypoint
Integrated” for “grants administration.”

Waypoint Integrated invoices were non-specific as to dates, services, or the projects in
question, and appeared in some areas to include duplicate charges. The contact
information on the invoices was inaccurate, the website was a dummy site, and the
metadata on the invoice stated it was authored by “Jordan.” The business is registered in
the State of Texas as being owned by “Jordan Pruett.”

OBAE requested copies of signed contract with the vendor, the procurement documents,
and a detailed description of the work provided. Grantee responded that this was a
software tool.

OBAE previously approved a one-time invoice for grant management software from

CLAD.
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18. Mr. Pruett alleged he would work on “compiling the requested documentation and will
coordinate with OBAE on this vendor again prior to submitting any future RFRs.” Mr.
Pruett did not disclose his ownership of the company at this time.

19. Following the discussion with Mr. Pruett regarding inability to validate the vendor, the
Waypoint Integrated website began to be updated with generic information and template
formatting to replace the previously blank pages and broken links.

20. Mr. Pruett ultimately withdrew the pending Waypoint Integrated invoices from
consideration in an effort to end the detailed review of all pending RFRs.

21. OBAE notified Grantee that a prior invoice to Waypoint Integrated was paid in error in
the amount of $15,434.37.

22. Grantee stated the invoice was wrong because it should have been in the amount of
$22,495.95.

23. OBAE received multiple invoices from “Northern Tool + Equipment,” (Northern Tool)
with metadata showing these documents as being authored by “Jordan.”

24. The Northern Tool invoices had multiple inconsistences regarding which project they
were submitted for.

25. The Northern Tool invoices stated they were for mobile generators, which do not have the
capacity to provide backup power a fixed wireless tower.

26. Grantee stated these were for routine construction support.

27. Grantee submitted more than $60,000 in invoices for Northern Tool.

28. Grantee failed to provide any procurement, vendor, or contract documentation to support
these invoices.

29. OBAE identified a pattern of suspicious invoices from multiple vendors, each with
visible formatting issues or substantive inconsistencies.

30. Suspect invoices showed “Jordan” as the author of the document(s) in metadata.

31. Mr. Pruett admitted in writing to artificially dividing invoices in an effort to portray all
invoices as small purchases, in violation of NMSA §13-1-125(D).

32. Mr. Pruett admitted in writing to issuing a direct purchase order for an invoice totaling
$26,256.88, placing it over the $20,000 threshold where a direct purchase order could be
utilized pursuant to NMSA §13-1-125(C).

Corrective Action Plan — STUC 25 007 Page 3 of 9



Docusign Envelope ID: 467462D4-B67C-8F6A-810C-2BB7D7349CC5

33.

34.

35.

36.

37.

38.

39.

40.

41.

42.

43.

Grantee’s failure to comply with the New Mexico Procurement Code, constitutes a
violation of Article 3(E) of the Grant Agreement.

Failure to adhere to the New Mexico Procurement Code renders expenses ineligible in
accordance with Article 3(C)(11) of the Grant Agreement.

Grantee’s failure to maintain and provide OBAE with access to procurement, contract,
and financial records constitutes a violation of Article 7(D) of the Grant Agreement.
Grantee’s failure to maintain a conflict of interest policy consistent with the
Governmental Conduct Act, or to disclose conflicts of interest, in writing, to OBAE,
constitute violations of Articles 7(E) and 16 of the Grant Agreement.

Grantee’s submission of fraudulent and/or altered RFRs constitutes a violation of Article
7(F) of the Grant Agreement.

Pursuant to Amendment #1 to the Grant Agreement, Grantee’s obligations under this
grant must be completed by June 30, 2026.

Grantee has not cooperated with OBAE attempts to validate project status, including
construction completion and connection of eligible student households.

Failure to comply with reporting and monitoring constitutes a violation of Articles 10 and
12 of the Grant Agreement.

OBAE is authorized to unilaterally terminate this grant award for default pursuant to
NMAC §1.12.21.14, and Article 15 of the Grant Agreement.

OBAE has discretion to impose a corrective action plan when termination of the award is
not in the best interests of the program, in accordance with NMAC §1.12.21.14(G).
OBAE has determined that the public interest in the provision of three years of free
broadband connectivity to 243 student households justifies the issuance of a corrective

action plan in lieu of default.

Corrective Action Plan

A.
B.

Grantee must comply with each corrective action detailed below.
Conflict of Interest Corrective Actions:
1. Grantee shall remove Jordan Pruett from any work, oversight, monitoring, or even
incidental interaction with any New Mexico project, and provide OBAE with a

written demonstration thereof;
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Grantee shall disclose in writing any company in which Mr. Pruett, his spouse, his
parent or stepparent, his children or stepchildren, and his siblings have an
ownership interest.

Grantee shall remit to the OBAE any funds previously issued pursuant to this
grant for any company identified in Section (D)(1) of this Corrective Action Plan,
including, but not limited to, Waypoint Integrated.

Grantee shall provide OBAE with a copy of Grantee’s Conflict of Interest Policy;
Grantee shall require all employees to submit a Conflict of Interest form
disclosing any entity in which they, their spouse, child, or parent have an
ownership interest.

All vendors in which a Resound employee holds an ownership interest will be

deemed ineligible.

C. Invoicing Corrective Actions:

1.

2
3.
4

10.
11.
12.

Invoices must be specific to a single project.

Pro forma invoices will be denied.

Invoices that have been altered by Grantee will be denied.

Invoices must align with approved budget, materials, scope, and eligible expenses
outlined in the grant agreement.

Invoices must include correct vendor address, phone number, email address, and
website.

Invoice must include the applicable grant project number, account number,
invoice number and order number.

Invoices related to towers must include the tower identification and/or applicable
site address;

Invoices must include both the invoice date and due date.

Invoices must be submitted to OBAE within thirty days of payment by Grantee.
Invoices must specify payment terms.

Invoices must include a total.

If the invoice total does not match the amount being requested for reimbursement,

the invoice must be accompanied by a signed narrative explaining the variance.

D. Procurement Corrective Actions
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1. Grantee shall submit a signed narrative statement with each RFR, explaining how
it is in compliance with the procurement code. The statement must be specific and
tailored to the RFR. Pro forma assertions of compliance will be rejected.

2. Each RFR must be accompanied by all applicable procurement documentation.
Examples of procurement documentation include, but are not limited to:

i. Request for Proposal;
1. Invitation to Bid;
1. Statewide Price Agreement;
iv. Sole Source Justification;
v. Three quotes (for under $60,000 procurements);
vi. Domestic Preference Deviation Justification (for vendors outside of New
Mexico); and
vil. Executed agreements with vendor.

3. Grantee shall provide all state and federal procurement documentation utilized for
Tarana from 2024 — 2026 within five (5) business days via email to the assigned
project manager.

4. Grantee shall cooperate with OBAE and the New Mexico State Purchasing
Division’s review of the Tarana procurements.

5. Grantee shall provide procurement documentation for previously approved RFRs
within two (2) business days of any request via email to the requester.

6. Grantee shall identify all staff responsible for procurement to the OBAE within
thirty (30) days.

7. Grantee shall identify any training or education identified staff have taken with
regards to procurement within thirty (30) days.

8. Grantee shall provide OBAE with copies of policies and procedures regarding
procurement on government-funded grant projects within thirty (30) days.

E. Payment Corrective Action

1. Grantee may not submit unpaid liabilities for reimbursement.

2. All RFRs must be accompanied by proof of payment, including, but not limited
to:

1. ACH or wire confirmations;
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11. Redacted Checks;
1ii. Redacted bank statements; or
iv. Vendor confirmation of payment.
3. All pending RFRs must be supplemented with proof of payment within five (5)
business days to the assigned project manager.
F. Reporting Corrective Action
1. Monthly, Quarterly, Annual, and Closeout Reports must be submitted in the
format and manner specified by the OBAE.
2. Reports must be complete to be accepted.
3. Reports must be submitted directly to the Programs Bureau Chief, Andrew
Wilder, and General Counsel, Cass Brulotte.
4. No report extensions shall be granted. Reports must be submitted by the date
identified by the OBAE.
G. Permitting Corrective Action
1. Permit Documentation must be submitted on a per-project basis.
2. Copies of all permit documentation must be supplied to the OBAE within ten (10)
business days, including, but not limited to:
1. Permit type;
ii. Application date;
1i. Issue Date;
iv. Site Address;
v. Latitude and Longitude;
vi. Circuit ID; and
vii. Approval Letters.
3. Permit documents and reports must be submitted directly to the Permit
Coordinator, Lane Camfield, in the form and manner designated.
H. Labor Corrective Action
1. Grantee will provide payroll registers for internal labor expenditures pursuant to
this grant agreement.
2. Blended, weighted, or NICRA rates will not be accepted.

3. Internal labor reimbursement requests must include:
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i. Employee title;
ii. Employee salary and/or base hourly rate, fringe, overall rate, and total
monthly;
iii. Number of hours each employee worked pursuant to this grant agreement;
4. Grantee shall provide a summary of the work an internal employee performed
withing five (5) business days of any request.
5. External labor reimbursement requests must include, at minimum:
1. Hourly rate;
i1. Totally number of hours each employee worked on the specific project.
[. Student Data Corrective Action
1. Grantee must provide the OBAE with a copy of the policy and procedure
demonstrating how student data is being handled in accordance with FERPA, and
in a secure manner preventing unauthorized disclosure, production or
reproduction.
2. Grantee must collaborate with Natalie Runyan for data validation regarding
student connectivity.
3. Grantee shall provide proof that all student data has been destroyed by August 1,
2029.
J.  Closeout Corrective Action
1. Grantee must submit Close Out Packet/Report for the project no later than July
31, 2026.
2. Grantee must provide all necessary supporting documentation and arrange for site
visits to demonstrate substantial completion of project by July 31, 2026.
3. All requests for reimbursement must be submitted by June 30, 2026.
K. Monitoring Corrective Action
1. Grantee must submit annual reports through June 30, 2029 in the form and
manner specified by the OBAE.
2. Grantee must provide proof of 243 eligible students receiving three (3) years of
free broadband service in their home.

L. Compliance with Corrective Actions will be determined by the OBAE.
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M. Failure to comply with any Corrective Action identified in the Corrective Action Plan
will be considered an Event of Default, resulting in the issuance of a Notice of Default.
N. Questions regarding the Corrective Action Plan must be submitted in writing to General

Counsel, Cass Brulotte.

[Signed by:
E3ZET840434

Jett ’]iopez
Broadband Director

Acknowledgement

The undersigned acknowledges they have read and understood the terms of the Corrective Action
Plan. Grantee understands that failure to comply with the Corrective Action Plan will be considered
an Event of Default, leading to the issuance of a Notice of Default.

Signed by:
ﬁ%sow (s

\Ty-s%cﬁz@ﬁ%n..

Certificate of Service

I hereby certify a true and correct copy of this Corrective Action Plan was sent via docusign, on
the 20™ Day of May, 2026, and through certified mail on the 21 Day of May, 2026.

Tyson Curtis

CEO

Resound Networks, LLC

100 N Cuyler Street

Pampa, TX 79065
tyson@resoundnetworks.com

Stephen E. Coran
Counsel for Resound Networks, LLC
scoran(@lermansenter.com

DocuSigned by:

[ Cusandin pradde

0Z20TB6F94ET. ..

Cass Brulotte
General Counsel
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