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Executive Summary

Broadband Infrastructure Program

The objective of the Connect New Mexico Pilot Program (“Pilot Program”) as funded by The
American Rescue Plan Act’s (ARPA) Capital Projects Fund (CPF) is to foster the deployment of
broadband access across unserved and underserved areas in New Mexico through sustainable,
scalable networks and financially viable business plans to serve the comprehensive community
with high-quality, reasonably priced solutions to ensure immediate access to at least 100/20
megabits per second (Mbps) download/upload speeds statewide, which can be scaled to 100/100
Mbps speeds in the future. This is in alignment with the Capital Projects Fund (CPF) program.
The NM Office of Broadband Access and Expansion (OBAE) released a Notice of Funding
Opportunity (NOFO) on 08/10/2022 for applicants to be awarded funds as grant subrecipients on
the Connect New Mexico Pilot Program Plan using the Capital Projects Fund award. This NOFO
had a multi-wave application design to allow eligible entities the necessary time to submit
applications, address any shortcomings in initial applications, and re-apply. Three waves have
been conducted and OBAE has completed the scoring evaluation and awarding phases. Fourteen
(14) subrecipients have been awarded a total of $115,748,699.66 in CPF grant funding
constituting nineteen (19) total projects throughout the State of New Mexico. All nineteen
projects are located in rural/small town/village areas. In addition, $71,954,561.87 in match
funding has been provided by awarded subrecipients. The total cost for the nineteen NM projects
is: $187,703,261.53.

Over the previous performance reporting period the Connect NM Pilot Program has made
progress. Since the awarding process has been complete, OBAE has hired additional staff to
assist with the implementation of the CPF award. An administrative ARPA/CPF project
coordinator has been hired to provide technical assistance, administrative coordination,
administrative reporting, and fiscal and programmatic data analysis and reporting. A designated
Financial Coordinator has been hired to administer CPF administrative cost grant draws and
fiscal analysis. Six (6) OBAE Project Managers have been hired to monitor the nineteen CPF
awarded projects, including one Bureau Chief overseeing the Project Management team. The
Project Managers provide direct technical assistance and project management oversight to
awarded subrecipients. Project Managers ensure CPF activities are being successfully
implemented on a timely project schedule. Project Managers also assist CPF subrecipients with
project budget oversight and management. In addition to the Project Management team, OBAE
Leadership, consisting of an Acting Director, Grant Programs & Compliance Manager, and
several contractors, are responsible for and certify all fiscal expenditure management and
approval, required program reporting to U.S. Treasury, and overall project implementation. The
New Mexico Department of Information Technology (DoIT) and New Mexico Department of
Finance and Administration also provide administrative support and oversight of the CPF grant
program. Other NM CPF program progress consists of implementing a centralized database
system (Submittable) to capture subrecipient quarterly reporting data. An administrative Request
for Reimbursement (RfR) process has been established and implemented to ensure internal
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financial controls of CPF subrecipient grant expenditures. Supplemental OBAE team members
from the Digital Equity and Tribal Liaison programs assist with CPF outreach activities and
reporting.

Since the completion of the full award process in the Fall of 2023, several projects have made
progress towards project planning, right-of-way/permitting, engineering, architecture, design,
and construction. Nine (9) projects have claimed reimbursements for project expenditures in the
total amount of: $6,802,384.73. Three (3) of the nineteen (19) projects have commenced
construction on their projects, and/or have made considerable progress towards completion of
certain aspects of their overall project. The same three projects have completed their planning
and engineering phases of the project. Six (6) of the nine projects that have claimed
reimbursement for CPF project expenditures are either in the planning and permitting phases of
their respective projects or are in the process and/or near the completion of their engineering/
design phases of their respective projects. Some of the six projects that are near their completion
of the engineering/design phase(s) are also implementing open bid processes to secure labor
services for the construction phase(s) of their projects.

OBAE has been faced with challenges during this performance period. As a newly formed office,
OBAE struggled with having enough application reviewers. To address this, OBAE requested
assistance from other State agencies to join the review team, which was successful. Related to
the staffing challenge and the lack of OBAE’s own general counsel at the time, OBAE required
the use of another agency’s legal counsel as well as contracted counsel to generate program-
specific award agreements. This caused a delay in getting award agreements to awarded
subrecipients. A draft agreement has been successfully vetted, and award agreements were issued
in Q2 2023 to all subrecipients. Since then OBAE has hired its own general counsel to expedite
this process. Another challenge OBAE has faced is addressing the Davis-Bacon prevailing wage
issue at the State of New Mexico (SoNM) level. Because CPF does not require application of
federal Davis-Bacon, and because the NM CPF broadband projects are construction projects,
OBAE has worked with the New Mexico Department of Workforce Solutions (NMDWS) to
determine if “baby” Davis-Bacon rules/statute applied to these CPF projects. The state statute for
New Mexico prevailing wages was not up-to-date to accommodate the fiber technician job
classification. Therefore, NMDWS and OBAE were faced with the challenge to figure out a way
to administer an adequate prevailing wage for these awarded nineteen CPF projects throughout
the SONM. OBAE and NMDWS are near a final determination for how prevailing wages will
apply to these awarded CPF projects in New Mexico. Once a determination is made, OBAE will
issue official communication to awarded subrecipients. Several projects have had a few delays
due to this situation. The delays have come in the form of securing open bid contracted labor for
the CPF broadband construction projects. Tribal sovereign nations in the State of New Mexico
are exempt from applying “baby” Davis-Bacon prevailing wages on these projects. Lastly, one
other challenge OBAE has faced is implementing a comprehensive statewide database to capture
any and all performance measurement data for the CPF projects. OBAE Leadership and the
Project Manager team are working with the OBAE contracted vendor, Submittable, to develop a
comprehensive statewide database that can capture and report out essential programmatic data

NMOBAE & NMPED 2024 Performance Report 3



such as quarterly reporting data, grant expenditure reimbursement data, and performance
measurement data. Costs in labor and materials have also risen, which can affect the CPF
projects during the construction phases.

Multi-Purpose Community Program

The ten million dollars awarded to seven (7) Pueblos, Tribes, and Nations is used for the
development of Tribal Libraries and Tribal Education Centers all providing services to the
respective community members and in most cases, the public. These centers all provide
educational and employment services and resources to community members of various ages. Key
outcomes for FY24 include continued purchase of equipment and construction costs associated
with the completed project. Challenges include the increasing cost of materials as well as
availability of materials to continue projects. In addition, some Pueblos, Tribes, and Nations still
experience waves of COVID-19 cases that affect access to the communities.

Uses of Funds

Broadband Infrastructure Program

OBAE aims to achieve the following measurable goals according to the approved CPF Program
Plan:

*  100% of New Mexicans should have the opportunity to adopt the Internet by 2026.

* The short-term universal access goal ensures that New Mexico homes, businesses, and
community anchor institutions around the state can access broadband at basic service
levels: all New Mexico homes, businesses, and community anchor institutions throughout
the state will have access to basic service of at least 25/3 Mbps.

100% of New Mexican residents and businesses should have access to terrestrial-based
high-speed broadband networks that reliably deliver at least 100/20 Mbps by 2029 and at
least be scalable to 100/100 Mbps to all broadband service areas.

For the purposes of the Pilot Program, an eligible service area is defined as an area in which 80%
of the household and business locations in the applicant’s project area are either unserved and/or
underserved. An unserved household or business lacks access to a wireline-based broadband
connection offering at least 25/3 Mbps. An underserved household or business has access to a
wireline-based broadband connection offering at least 25/3 Mbps but less than 100/20 Mbps. The
Pilot Program is designed to build out fully scalable fiber networks, both last-mile networks
extending access to the premise and middle-mile networks increasing capacity to unserved and
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underserved areas throughout the state. In certain cases, the program will cover wireless towers
and related equipment.

The nineteen (19) awarded CPF projects contain the following comprehensive performance
indicator data totals:

Total Units 25,986
Unserved Units 13,785
Underserved Units 12,201
Homes 24,325
Businesses 1,155
Community Anchor 241
Institutions

Farms 265
Fiber Miles 1,466.31
Last Mile 1,224.32
Middle Mile 241.99

The project activities that CPF funding will be utilized for are the following:

> Application Preparation
> Market Assessment — including data gathering, feasibility studies, community

engagement, public feedback processes, digital equity assessments and planning, needs
assessment.

> Permitting and Regulatory Reviews - upfront costs for rights of way; easement and
condemnation; acquiring permits; costs associated with satisfying the environmental,
historical and cultural assessment, reviews, and mitigation.

> Network Planning and Design — Architectural and engineering design; field visits to
confirm design.

> Network Infrastructure Deployment - costs related to the construction, improvement,
and acquisition of network facilities required to deploy broadband infrastructure,
including materials for cables, conduits, ducts, poles, towers, repeaters, labor for
installation, site planning and preparation work (e.g., make ready which involves moving
existing cable attachments on utility poles, pole replacements, reinforcements, etc.), and
project management.
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> Network Equipment - Last-Mile electronics necessary to deliver service to an end user
including, but not limited to optical line terminal (OLT), optical network terminals
(ONT), routers, switches, firewalls, wireless radio equipment, antennae, access points,
and any necessary equipment shelters; Middle-Mile electronics necessary to deliver
backhaul and middle-mile services; alternative technologies for non-terrestrial systems -
eligible network elements include system components required to deliver broadband to
unserved and underserved New Mexicans. These may include user terminals to receive a
signal, ground segments designed to serve New Mexican communities, and core aerial
network elements specific to serving New Mexican communities; billing and operational
support systems; (IT systems, software).

> Customer Premise Equipment - equipment placed within the premise(s) to enable end-
user connectivity (e.g., routers, modems, etc.).

> Land, Building, and Structures - costs related to the construction, improvement, and
acquisition of land, structures, and buildings specific to the deployment of broadband.

> Long-Term Leases - cost of long-term leases (for terms greater than one year) of
facilities required to provide qualifying broadband service, including indefeasible right-
of-use (IRU) agreements and capital leases.

> Personnel - personnel costs, including salaries and fringe benefits for staff and
consultants required for the implementation of the project (such as project managers,
program directors, subject matter experts, grant administrators, financial analysts,
accountants, and attorneys).

> Grants Administration and Reporting - costs associated with the collection,
monitoring, and the reporting of data regarding project execution, spending, outcomes,
and performance measures to enable compliance with U.S. Treasury’s and the State of
New Mexico’s reporting requirements and activities to support program evaluation
(during the project performance period).

> Testing - network elements; IT system elements; user devices, test generators; lab
furnishings; servers/computers.

OBAE administrative use of funds consists of support staff for CPF including a centralized
ARPA/CPF Project Coordinator to communicate and coordinate all administrative duties
pertinent to the ARPA/CPF mission; support financial staff dedicated to CPF; a Project
Management team responsible for monitoring CPF project progress, expenditures, construction
schedule(s), materials/inventory, and project implementation; OBAE Leadership team members;
travel for OBAE Leadership team members and contractors; OBAE contractors tasked with
administrative financial processes, program support, and agency communication. Other
administrative costs for projects have been ancillary consisting of processing fees for grant
applications, fees for forecasting, administrative staff and team members responsible for project
management, grant reporting, and fiscal management. Project match is also being applied to
reimbursement requests at approved proposed project percentages.

The main activities implemented over this annual reporting period are all the activities
incorporated in the above-mentioned categories including: application preparation; market
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assessments; permitting and regulatory reviews; network planning and design; network
infrastructure deployment; network equipment; personnel; and grants administration and
reporting. Many projects have placed bids, or have completed bids, to secure professional
services for planning, engineering, architectural and network design, right of way, and permitting
processes. Projects are in the process of securing bids for construction contract labor or have
already completed this labor construction bid process. Some projects have already been securing
construction labor for trenching, boring, rock excavation, splicing, and drops. Projects are also in
the process of securing materials such as make-ready poles and materials, construction items
such as conduit, hand holes, vehicles, and storage trailer units. Three subrecipients, four (4)
projects, making great strides and achieving key milestones during this reporting period are Oso
Internet Solutions in the Ramah Navajo area; the Tularosa Communications projects in the
Alamogordo and Dog Canyon areas; and the Sacred Wind Communications Telesolutions
(Ethos) project in the Gallup and Thoreau areas. These four projects have taken the lead in
breaking ground for a diverse set of projects including last mile, middle mile, and fixed wireless
projects. Performance/project indicator data has been administered and captured to provide
indication of particular project milestones and progress. Both quantitative and qualitative data
has been used to represent what these projects have expended their CPF grant award on, and the
justification for the use of funds. The information on progress and performance indicator data is
as follows:
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Oso Internet Solutions — Ramah Navajo — performance indicator data:

Project Indicators

Combined include:

68,710 Feet of Conduit

28 Hand Holes Installed
69,669 Feet of 144 Strand Fiber
38,641 Feet of 24 Strand Fiber
37,137 Feet of Drop Fiber

32 Hand Hold Marker Signs have been installed

BIA 122, 148, 145 Conduit/Fiber Installed
Pine Meadows Ranches-Backbone conduit and fiber installed.
Pine Meadows Ranches 54 home drops complete out of 109 total

1. Please describe significant project accomplishments completed during this quarter: (600 words or less)

(300 words or less)

2. Please provide the percent complete for the following key milestones in your project. Write “0” in the
Percent Complete column and "N/A" in the Narrative column if your project does not include this
activity. If you provided additional milestones in your project proposal, pleaseinsert them at the bottom
of the table. Unless otherwise indicated in the instructions, figures should be reported cumulatively
from award inception to the end of the most recent reporting quarter. Please provide a narrative
description if the percent complete is different from the target provided in your project proposal plan.

. Percent | Narrative (describe reasons for any variance from baseline plan
Milestones . . .
Complete | or subsequent written updates provided to your project manager)
Half of the home drops complete. This means construction only. No
. homes have service plans in place yet. Much of the backbone duct is
Overall Project 60% installed. In some areas the fiber has been blown in. Fiber splicing still
needs to be done.
Environmental assessments done for 50% of the project. Pending the
balance from Navajo Nation.
Environmental Assessment 50%
Network Design is complete. It was done when the proposal was being
written.
Network Design 100%
Rights of Way for Pine Meadows Subdivision are complete. Navajo
Nation ROW is underway. Oso is working with the NN GLDD and
Rights of Way 50% BIA on this. All Resolutions with Ramah Navajo Chapter have been

passed giving ROW access to all Ramah Chapter lands.
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Construction Permits &

We have a Service Line Agreement executed with the Pine Meadows
Subdivision POA. We also have Service Line Agreements executed
with Ramah Chapterleadership, RNC Realty and RNC Department of

miscellaneous, etc.)

Other Approvals 50% Transportation. All required Chapter Resolutions have been passed.
Most of the rock break has been completed and 60% of the trenching
is complete.

Site Preparation 60%

Construction progress is good. Once completed and splicing done, the
. connect crew will come in to connect fiber to the Adtran Chassis and

Network Build (all testing will begin.

components — owned, leased, 50%

construction dates, IRU, elc.)

Adtran Chassis are in place. No homesite equipment has been
deployed yet.

Equipment Deployment 20%

Not time for this yet.

Network Testing 0%

Other (staffing,

(600 words or less)

solved.

3. To the extent not covered above, please describe any challenges or issues faced during this past quarter
in achieving planned progress against the project milestones listed above. Please identify any areas or
issues where technical assistance from the OBAE Project Manager staff may be useful.

No technical assistance is needed at this time. All challenges have beenaddressed in real time and have been

We did find that the fabric map had incorrectly identified 17 unserved households in the eastern portion of our
build. There are only three households there. The amount of fiber to reach these people did not warrant the
spend. We will easily make up the difference with area residents that were not on the federal map.

Picture# 1: Laying fiber in the Ramah Navajo area:

NMOBAE & NMPED 2024 Performance Report 9




Picture# Breaking rock in Ramah Navajo.

Tularesa Communications — Alamogordo/Bent project - performance indicator data:
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The design was finalized and approved. There was a book of plans and specifications following the RUS standards put
together for a bid. After the duration of the bidding process there was a contractor selected with competitive pricing.
The contract was put together, but nothing has been finalized to start the process of construction. The delay in starting
has been primarily due to the lack of clarity on the details on prevailing wage requirements for this project. The
contractor wants to be fully aware of the requirements before a contract is finalized and signed. We are still working
through permits and easements with multiple state and federal agencies.

(300 words or less)

2. Please provide the percent complete for the following key milestones in your project. Write “0” in the
Percent Complete column and "N/A" in the Narrative column if your project does not include this
activity. If you provided additional milestones in your project proposal, please insert them at the bottom
of the table. Unless otherwise indicated in the instructions, figures should be reported cumulatively
from award inception to the end of the most recent reporting quarter. Please provide a narrative
description if the percent complete is different from the target provided in your project proposal plan.

Milestones

Percent
Complete

Narrative (describe reasons for any variance from baseline plan
or subsequent written updates provided to your project manager)

Overall Project

35%

The biggest hurdle will still be getting all the appropriate permitting.
We have most everything in place for construction to start once we get
the decision from OBAE. There have been unexpected problems but I
feel we have handled them great.

Environmental Assessment

50%

Tetratech is an environmental that has been contracted on this project
on assisting with environmental clearance with desktop and field
surveys for areas in this project that are in federal and state agency
lands.

Network Design

100%

The design for Wave 2 for Tularosa is complete for all areas which are
West Alamogordo, Bent and Sun Valley.

Rights of Way

70%

There has been progress made on the right of ways which includes
different state and federal agencies. There are two different counties.
There is OCEC who has poles in Bent and Sun Valley. These poles are
private parcels, but we are hoping to acquire a utility easement through
OCEC.
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NMDOT permits have been secured for West Alamogordo and Bent.
Sun Valley NMDOT permits can’t be obtained until there is
Construction Permits & 60% environmental clearance from Forest Service and NMSLO where the
Other Approvals ¢ NMDOT ROW crosses these lands. Otero and Lincoln County have
been contacted with plans of construction in their ROWs.

No progress made as construction hasn’t begun.

Site Preparation 0%

No progress made as construction hasn’t begun.

Network Build (all
components — owned, leased, 0%
construction dates, IRU, etc.)

No progress made as construction hasn’t begun.

Equipment Deployment 0%

No progress made as construction hasn’t begun.
Network Testing 0%
Other (staffing, N/A

miscellaneous, etc.)

3. To the extent not covered above, please describe any challenges or issues faced during this past quarter
in achieving planned progress against the project milestones listed above. Please identify any areas or
issues where technical assistance from the OBAE Project Manager staff may be useful.

(600 words or less)

Obtaining any permits or easements on ROWSs in state and federal agencies is a challenge but it is an expected
challenge, and we are working our hardest on getting through it. The one spot of assistance we could get from
an OBAE project manager is getting a clearing indication on the expectations when it comes to the labor rates.

Tularosa Communications — Dog Canyon & Dog Ranch Road project - performance

indicator data:
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Project Indicators

the cabinet framework.

1. Please describe significant project accomplishments completed during this quarter: (600 words or less)

Placed 52,000 feet of conduit and 33,000 feet of fiber. Network Equipment is ordered. Placed 79 peds, 1 handhole, and

(300 words or less)

2. Please provide the percent complete for the following key milestones in your project. Write “0” in the
Percent Complete column and ""N/A" in the Narrative column if your project does not include this
activity. If you provided additional milestones in your project proposal, please insert them at the bottom
of the table. Unless otherwise indicated in the instructions, figures should be reported cumulatively
from award inception to the end of the most recent reporting quarter. Please provide a narrative
description if the percent complete is different from the target provided in your project proposal plan.

Milestones

Percent
Complete

Narrative (describe reasons for any variance from baseline plan
or subsequent written updates provided to your project manager)

Overall Project

38%

The project is moving at a good pace and we hope to have a lot more
progress with permitting with the state and federal agencies by the end
of the year giving us a clear path of construction.

Environmental Assessment

40%

CEHMM is the environmental company that has been contracted on
this project on assisting with environmental clearance with desktop
and field surveys for areas in this project that are in federal and state
agency lands.

Network Design

100%

The design for Wave 3 for Tularosa is complete for both areas which
are Dog Ranch Rd and Dog Canyon.

Rights of Way

60%

There has been progress made on the right of ways which includes
different state and federal agencies. It is just Otero County where these
projects are being constructed.

NMOBAE & NMPED 2024 Performance Report 13



The one permit in NMDOT has been obtained. We are working with
OCEC and PNM for pole attachment permits for small stretches of
Construction Permits & 50% aerial construction. NMSLO, Department of Defense, BLM and
Other Approvals ’ National Forest permits are in progress of being obtained.
The site in Dog Ranch Rd has been prepped but needed approval from
PNM to get power to the site.
Site Preparation 25%
Over half of Dog Ranch Rd has been constructed that isn’t on BLM
. areas. Construction is looking to move down to Dog Canyon and
Network Build (all . construct areas that aren’t on state and federal lands as we wait on the
components — owned, leased, 25% permits for the BLM areas in Dog Ranch Rd.
construction dates, IRU, etc.)
The infrastructure has been set for equipment in Dog Ranch Rd but no
equipment has been deployed.
Equipment Deployment 0%
No testing has been done.
Network Testing 0%
OFher (staffing, N/A
miscellaneous, etc.)

3. To the extent not covered above, please describe any challenges or issues faced during this past quarter
in achieving planned progress against the project milestones listed above. Please identify any areas or
issues where technical assistance from the OBAE Project Manager staff may be useful.

(600 words or less)

There haven’t been many unexpected challenges. We are just working with the state and federal agencies on
obtaining permits to construct on their land. Of course, their schedule is different and more drawn out than
preferred, but it is expected.

Sacred Wind Communications Telesolutions (Ethos) — Gallup/Thoreau

SWC Telesolutions (SWCT; dba Ethos Broadband) requested $1,041,927 of grant funding under
the second round of NM Connect New Mexico Pilot Program to fund a 2-year fixed wireless
broadband infrastructure project to construct a broadband network capable of speeds up to 500
Mbps download and 100 Mbps upload for 435 residential, business, and community institution
locations within rural northwestern New Mexico mobile home parks and surrounding areas in
West Gallup and Thoreau, where 100% of premises are unserved or underserved. Of these 435
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locations, 141 locations are unserved without reliable access to a wireline-based broadband
service at speeds of at least 25 Mbps download and 3 Mbps upload. The remaining 294 locations
are underserved without reliable access to a wireline-based broadband service at speeds of at
least 100 Mbps download and 20 Mbps upload. The Thoreau portion of the fixed wireless project
is complete and is now in the process of servicing and installing customers.

OBAE Administrative Team requested comprehensive project indicator data from OBAE
Leadership/Project Management Team in anticipation of this Annual Performance Report.
Project Indicator/Performance Measurement data was not supplied for other projects at this time.

Over the next reporting period, it is anticipated that all nineteen (19) projects will be progressing
passed the design/engineering phase, moving into construction, and/or completing construction
transitioning to operations and installations. Activities planned for the next reporting period
consist of market assessments; permitting and regulatory reviews; network planning and design;
network infrastructure deployment; network equipment; personnel; grants administration and
reporting; customer premise equipment; testing, advertising, and community engagement.

The following information regarding measuring success, notable challenges, focused advertising,
and community engagement is based on a data survey administered to all fourteen (14)
subrecipients concerning the nineteen (19) awarded CPF projects in the State of New Mexico:

Households benefitting from CPF funds — Measuring Success

The broadband infrastructure Connect NM Pilot Program (ARPA/CPF) in New Mexico gathered
information/data regarding measurements of success of ARPA/CPF broadband project. The
following is a list of CPF project summaries of methods that are being used to collect
information/data for measuring success for the ARPA/CPF broadband project:

= Tracking pre-construction activities.

» Staff and contractors will talk with ARPA/CPF broadband project recipients in the field
and over the phone daily.

= Project is working to develop a matrix that will allow project to capture data monthly.
This matrix will be developed in coordination with monthly billing and outreach to
member-subscribers.

= Surveys, billing data, percentage of penetration on qualified grant rooftops.

= Once constructed and operational, the Pueblo of Nambe will be implementing NPLink
Internet Service Program and NPLink Customer Service Office that will be responsible
for the testing, data collection, and analyzing the Internet Service Program.

= The Pueblo of Laguna anticipates measuring success by the increased number of
customers within the Pueblo of Laguna FTTP services area, during the initial operational
phase. The Pueblo will also conduct surveys of customers on their suage and satisfaction
with the rates for service and the service itself. The Pueblo will monitor all service calls
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and the functionality of network. The Pueblo anticipates measuring success by the
increase of speed packages and the retention of customers.

= Network monitoring tools, community surveys.

= Community surveys, device training nights, and outreach with local programs.

= Comcast measures the take rate percentage, the number of customers who sign up for
broadband service after the location is serviceable in the project area. The denominator is
the number of locations where construction is completed, and customers can activate
service. The numerator is the total number of customers who have activated service to
date.

=  Number of new installations and tracking sales.

Notable Challenges

= Pole replacement cost is far greater than anticipated. BLM and State Land permitting
delays.

= Right of way agreements.

= Because of the rural and isolated nature of our ARPA/CPF broadband project area
(Ramah Navajo), widespread communication has been challenging. Community planning
meetings are lightly attended and the variety of online and in person communication tools
we have used to try to close the gap have not reached everyone.

= Project is currently less than 50% complete. Still in make-ready phase.

= Mapping challenge: addresses were not in the USPS database which impacts the FCC
fabric data and potential funding. Maintaining broadband infrastructure equipment is
costly and requires a high level of future planning given the fast pace of technology
advances and equipment obsolescence.

= Prevailing wage determination, right of way, environmental archaeological compliance.

= No challenges to date as the project is in the design/engineering phase.

= Initial RFP for construction resulted in bids that were not in line with the project budget.
The project was put back out for bid which took an additional two months. Valley
Telecom was successful during the 2nd round in securing a Construction Contractor.

= Preconstruction requirements, historical and environmental clearance.

= Tribal program processes, turn around and execution of award documents, supply chain
and equipment availability, and adequate staffing.

= Comcast continues to face challenges with permitting through BLM and the local electric
companies for pole attachments. Comcast continues to work with these entities and the
local government to resolve issues but does not encounter quick resolution.

= Increased costs, long lead times, and environmental reviews.

Focused advertising & community engagement activities

= Targeted mailouts, social media, and public meetings. Construction crews carry
information to pass out directing to website. Social media posts and direct mail.
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= Telephone and text campaigns, door to door leave behinds, word of mouth, updates at
community meetings, banners, yard signs, email marketing, Facebook posts and referral
program. Information booths at community gatherings. Sponsor local non- profit
businesses and events. Award scholarships to local high school students. Provide back-to-
school supplies for school-aged children.

= As the project gets closer to offering ISP services, the project intends to have a marketing
and outreach plan in place that will include outreach to under- and unserved communities
throughout the service territory.

= Advertising has been focused on the internal Santo Domingo Pueblo websites, social
media and printed newsletter that is distributed directly to the homes within the Pueblo.
Each internal Tribal program has their own community engagement initiatives.

= Social media, door hangers, billboard advertisements, radio ads, mailers, special
community events. Chamber of Commerce events, special community events (county
fairs, rodeos, fundraising events, Tribal community events, etc.).

= The network is not active as it is currently in the design/engineering phase. Once
constructed and operational, the Pueblo of Nambe will be implementing NPLink Internet
Service Program which will include various functions including the NPLink Customer
Service Office which will be responsible for the community outreach and marketing
program to include providing Tribal households a menu of speeds and pricing options for
service.

= Once construction commences residents will be contacted via email, phone, and
traditional advertising methods to notify all the services available. Valley Telecom has
translated all materials into Spanish and has Spanish speaking Customer Service
Specialists available during business hours.

= Valley Telecom will do a combination of activities to engage the community. In the case
of the town of Columbus, the library and City Hall are critical communication points.
Valley Telecom engages with staft at both locations to let them know the status of the
project. In addition, Valley will host in-person open houses to communicate about the
project and interact with customers interested in services. When construction is closer to
directly connecting customers, Valley goes door to door to let residents know when they
can expect to be connected.

= The project anticipates using all advertising outlets that are curated to the community the
FTTP serves, this includes but is not limited to Pueblo website, newspaper, flyers, word-
of-mouth, community events, signage, billing statements, etc. The Pueblo anticipates
continuing all community events that the Pueblo currently participates in, including
cultural feast days, outreach events, local school events, sports & wellness events,
including internal community outreach events. The project anticipates creating a media
journey for our community so they may receive the latest information regarding the CPF
broadband project.

= Community bulletin boards and newsletters promoting better and more reliable internet
connection. The Pueblo of Santa Ana has a presence in all community fairs and events to
promote the broadband project, email campaigns and community digital board
announcements open for suggestions and updates.
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= Information leaflets - fiber to the home, social media pages, outreach at community &
program events, and house to house outreach as needed. Community surveys, device
training nights, outreach with local programs, and partnerships.

= Comcast drives broadband adoption for all consumers through a variety of means
including mailing information to residents, local media advertising, and outreach to the
community. Comcast also drives adoption of its affordable subscriber options, Internet
Essentials and Internet Essentials Plus, to all eligible residents. Interested residents will
be able to sign up for service by calling Comcast’s toll-free telephone number, using
Comcast’s website, or in person at the nearest Xfinity store. Comcast has a robust
strategy for marketing, customer segmentation, targeting, and positioning. Its marketing
strategy includes sophisticated mixed marketing that includes digital (display, online
video, /advertising, Nextdoor), out-of-home (billboards static/mobile, guerilla), print
(community papers, local publications, door hangers, postcards), direct mail, and radio.
These options vary depending on service area, consumer segmentation, MHI, and local
sponsorships.

= A public meeting or event can be held in conjunction with a county to inform the
residents about the upcoming work and answer questions. Comcast partners with local
leaders, community organizations, and non-profit groups to further maximize the
broadband adoption rate. Through Project UP — Comcast’s comprehensive initiative to
advance digital equity and build a future of unlimited possibilities — Comcast is
committing $1 billion to help ensure everyone has the resources and opportunities they
need to participate and excel in today’s digital world. Through a network of local
community organizations, Comcast provides charitable support to New Mexico
nonprofits and programs that provide digital literacy training, technology access, and
efforts that connect people to the Internet.

= Social media, door hangers, local events, billboards, and radio.

Multi-Purpose Community Program — Use of Funds

Pueblo of Laguna $1,065,025.00 — Pueblo of Laguna K 'awaika Library

The Pueblo of Laguna received funding to construct and remodel the existing K’waika Library.
The project includes building expansion, erosion control, HVAC systems, exterior restoration,
roof reconstruction, sealing, and new equipment installation. The project will also upgrade the
current facility roof, plumbing systems and expand the library. The project completed the
planning phase in 2014. The project has completed the design phase with final plans,
specifications, and estimates in 2018. The project is currently ready for the construction phase.

Jicarilla Apache Nation $103,778.00 — Jicarilla Public Library

The Jicarilla Apache Nation received funding to expand current children's program space for
reading, crafts, computers, and additional shelving space for books, puzzles, language learning
materials, and educational toys. Funding will be used to expand current storage space; this will
allow for space to store an abundance of items and will encourage circulation of supplies and
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items available to their learners. Funding will also be used to renovate spaces in the current
library.

Pueblo of Ohkay Owingeh $313,000.00 — P oe Tsawa Community Library

The Pueblo of Ohkay Owingeh received funding to construct a community space/conference
room and a kitchen space. A community space/conference room will provide space to host
meetings, language classes, community cultural crafts, reading programs, and holiday events. An
expanded kitchen space will provide an area for creating and storing healthy snacks for reading
programs and cooking demonstrations.

Pueblo of Pojoaque $276,768.00 — Pojoaque Tribal/Public Library

The Pueblo of Pojoaque will receive funding to complete the following construction or
renovation projects: repair AC/heating system, repair roof, purchase and install new sign for
library entrance, purchase outdoor furniture for seating area, renovate current outside seating
area, renovate bathrooms and plumbing, renovate bathroom floors, purchase custom storage
cabinets for bathrooms, install touchless bathroom fixtures, renovate bathrooms to ADA
compliance and gender equity, renovate bathroom lighting, remove and install new carpet,
redesign computer lab, and purchase new library materials. Funding will also be used for design
and engineering costs for a new library.

Pueblo of Nambe $67,654.00 — Nambe Library

The Pueblo of Nambe will receive funding to hire an architect who will create design plans for a
new tribal library that is ADA compliant. Funding will also be used for construction to executive
the plans for the new library. The current library space is on the second floor of the Wellness
Center; this location is not easily accessible to seniors/elders in the community. A new library
that is ADA compliant will allow all community members to have access to artifacts, books,
movies, and technology that is already in the current space. The new space will also be used to
host training courses and other community engagement events.

Pueblo of Sandia $1,318,500.00 — Early Childhood/Family Development Center

The Pueblo of Sandia will receive funding to design and construct an early childhood/family
facility that will meet the growing needs for early childhood education, will support the safety
and development of children birth through age 6, will provide ample space for daily operations
including administrative space, educational areas and classrooms kitchen/dining area, and
outdoor spaces. The funding will also be used to design and construct a safe environment with
access to services in one location and to create an educationally friendly environment with open
spaces and natural light. The space will also include a learning/library space that provides space
for shelving, desktop computers with access to Wi-Fi, storage for iPads, space for a librarian,
provide indoor Maker’s Space for creative play, space for language classes, and restroom
facilities.

Pueblo of Santo Domingo $6,855,275.00 — Santo Domingo Childcare & Family Engagement
Center
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The Pueblo of Santo Domingo will receive funding to plan, design, and construct a Child Care/
Family Center. This facility will serve as a multi- functional facility allowing childcare services
and continued partnerships with education, employment, and training partners such as Head Start
and WIC programs. The space will also have a commercial kitchen that will allow preparation of
healthy meals as well as be a space to serve food in community emergencies. Some of the
services that families will have access to, in addition to childcare, are wrap-around services,
after-school programming, tutoring, summer enrichment camps, traditional arts and crafts
classes, and other supportive services.

All projects must equip spaces with access to Wi-Fi for the community as well as meet the
following requirements:

* Work: Activities to help community members engage in employment, search for employment,
and/or develop the requisite skills and knowledge to become employed (e.g., participate in career
counseling programs, workforce training programs, as well as gain access to internet websites to
search for and apply to jobs).

* Education: Activities to acquire knowledge and/or skills, undertaken as part of a person’s
participation in school, an academic program, extracurricular program, social-emotional
development program for students or youths, internship, or professional development program,
or in another educational environment.

* Health Monitoring: Services to monitor an individual's health, including with respect to either
physical or behavioral health.

Key Outcomes for FY24 and Projections for FY2S5 include:

* The Pueblo of Santo Domingo spent nearly $1,000,000.00 to continue construction of the
project.
At least one of the facilities has held a groundbreaking ceremony within the fiscal year.
This includes the Pueblo of Santo Domingo, and the Pueblo of Sandia is scheduled to
host a groundbreaking ceremony in the coming months.
All seven (7) Pueblos, Tribes, and Nations will continue spending awards through full
completion of all projects. This can include purchase of services, materials, and
equipment as well as construction.

Promoting Equitable Outcomes

Broadband Infrastructure Program

New Mexico was recently allocated just over $675 million for Broadband Equity, Access, and
Development (BEAD) funding from the Infrastructure Investment and Jobs Act (IIJA) in the
federal “Internet for All” broadband campaign. We also have just under $750 thousand for
planning purposes for the State Digital Equity Planning Grant (DE). With a contractor, CTC
Energy, we are currently developing these plans which will provide much more detail on New

NMOBAE & NMPED 2024 Performance Report 20



Mexico’s goals for equitable broadband access for all New Mexicans and will be elaborated on
in future annual reports. Furthermore, the State of New Mexico has also invested $100 million to
be used towards broadband infrastructure through the Connect New Mexico Council Fund. A
NOFO and grantmaking will start in late Summer or Fall 2023. Just over 225 community
engagements have occurred between August 2022 and June 2023, targeting the following
covered populations, as denoted in DE:

Aging individuals

Incarcerated Individuals

Veterans

Individuals with disabilities

Individuals with a language barrier

Individuals who are members of a racial or ethnic minority group

Individuals who primarily reside in a rural area

LaLNNNss

All six of our State districts had regional community events held; details for these events can be
found on the Connect New Mexico webpage: https://connect.nm.gov/ Further activities planned
include one-on-one meetings with the OBAE office, internet service providers (ISPs), and tribal
consultations to address direct community needs, phone and web surveys, and other interviews
with communities. While these are directly related to the work under BEAD and DE, the
missions, goals, and objectives of OBAE for BEAD, DE, and CPF are all in alignment: these are
three different but closely related vehicles to achieve broadband equity, access, and adoption
across the state.

The CPF project in NM is dispersed throughout diverse regions of the state’s geography. The
Central part of the state is represented through electric cooperative projects in the Moriarty/
Estancia area; the Socorro/Magdalena corridor, and the T or C/Williamsburg area. The Southern
part of the state is represented through many projects including a telecom project on the southern
United States border with Mexico in Columbus, NM; in the Chaparral and Anthony areas by
Comcast; and the southeastern portions through the Tularosa initiative. The North and Northeast
corridors of the state incorporate projects in the Four Corners area including two Comcast
projects, one in Bloomfield and one in Aztec, NM; the Western/Northwestern portion of the state
is represented through the Gallup/Thoreau project; and the Northern area is covered by the Jemez
Mountain Electric Coop. project. The Ramah Navajo area is covered through the Oso Internet
Solutions project. The CPF initiative in NM contains five (5) five tribal sovereign nation
pueblos. Historically speaking, the diverse populations that inhabit these specific regions
throughout the state are not only underserved populations, but consist of high-poverty areas,
rural areas, and traditionally Hispanic and Native American populations living in remote U.S.
Southern Border areas and high-poverty/low-income areas. While conducting the CPF award
process/competition, OBAE utilized Geographic Information System (GIS) mapping to
determine unserved and underserved areas; low-income/high poverty areas, rural areas that are
not properly served, and designated Native American tribal lands. Methodology and
demographic analysis were incorporated into the GIS mapping initiative to make these critical
need determinations. In addition, the CPF grant competition required applicants to demonstrate
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how they target and serve underserved populations in critical need of high-speed internet, and
why they need such services as telehealth, education opportunities, and job search and
employment opportunities. Due consideration was given to applicants that could demonstrate the
critical need to serve and provide high-speed internet services to high poverty/low income, rural,
and traditionally underserved communities. The Southern Border communities such as
Columbus and Chapparal and Anthony are very remote, and primarily populated by underserved
low-income Hispanic communities, including immigrant communities. The Native American
pueblos are traditionally underserved and low-income. The Northern area of NM consists of
diverse traditional Hispanic communities that are underserved and low-income. The Southeastern
communities near Tularosa are very rural, low income, and consist of elderly populations as well.
These are just a few examples of the social upward mobility challenges New Mexicans of
diverse backgrounds must face on a day-to-day basis, for decades, if not centuries, in the making.
The definition of critical need is communities traditionally underrepresented consisting of low-
income, rural, high poverty, lack of economic opportunity, traditionally Hispanic and Native
American, and unserved and underserved localities and demographics. The current nineteen (19)
CPF projects comprehensively represent this critical need and aim to address the need to close
the gap.

The awareness component of these served communities to benefit from the CPF initiative
consists in the diverse mechanisms and methodologies that the 19 NM CPF projects are applying
in terms of focused advertising and marketing for the forthcoming services and operations
because of the CPF broadband infrastructure construction project. In addition to these focused
advertising efforts, the following are NM CPF subrecipient data demonstrations of expansive
efforts to increase the awareness of digital equity and promoting equitable outcomes to served
communities through the NM CPF project:

Progress Towards Addressing Critical Needs:

Project Addressing Critical Need - Progress M‘EthOds t.o Quantify/
Qualify Project Outcomes

Once completed, this project will PVTC participates in an

PVTC provide much needed fiber broadband extensive customer survey
services to an unserved rural area. This | process annually.
project is in a Persistent Poverty County

Jemez Mountain | Not started. Not started
Elec. Coop.
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Oso Internet

OIS has always provided affordable
service plans. OIS provides free service
calls for technical support and digital
equity. The company is flexible with

The CPF project is currently

under construction. The main
methods to monitor outcomes
are face-to-face conversations

Solutions subscribers on their monthly payments. | in the field and attendance
OIS provides a small computer lab that's | and communication at central
open to the public. OIS provides free office and community events.
service for non-profits and churches that
The CPF broadband project covers a CNMEC has not begun
large sector of under- and unserved providing ISP services, but
communities that are a mix of the company is working

Central NM Elec. | ethnicities, races and other equity towards identifying a matrix
Coop. dimensions. CNMEC believes that this | to assess successful

project will provide ISP services to
address access issues that currently
negatively impact job opportunities,

implementation.

Socorro Elec. Coop.

Providing a service that is desperately
needed in the rural community.

No methods are currently
being utilized to quantify and
qualify the project outcome.

Santo Domingo

Project has not yet started construction.

Not yet been determined.

Sacred Wind SWC'’s charter is to serve every rural Surveys, billing data,
Communications | family in every community that the percentage of penetration on
Telesolutions project serves. qualified grant rooftops.
Although the broadband network is not | The network is not active as it
completed as its currently in the design/ | is currently in the design/
engineering phase, once completed the | engineering phase. As such,
network will provide 250 unserved no project outcomes have
Tribal households with safe, reliable and | been established for service.
Pueblo of Nambe affordable broadband service. HoweYer, once completeq and
operational, the Pueblo will
continually monitor the
network and broadband
service for speeds,
cybersecurity ... The goal of
the Project is to provide 250
Valley Telephone |n/a n/a
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The anticipated project has made a large
step in addressing the Pueblo of
Laguna’s critical need for reliable and

The Pueblo anticipates
utilizing community surveys
as The Pueblo has done in the

speed for the entire tribal community

Pueblo of Laguna | high-speed internet service by building | past to gauge the project
FTTP to all six villages that make up the | outcome. These will be done
Pueblo. This will bring the much-needed | at different periods of time
high speed, affordable, and reliable after the FTTP project is
Santa Ana Pueblo The project will provide internet at high | n/a

Pueblo of Jemez

Device distribution, internet usage
education and training.

Surveys, individual
testimonies, info tables, sign-
in sheets for participation.

Comcast is just starting construction in
the project areas (North Dona Ana,
South Dona Ana, Aztec, and Bloomfield)
and has not made any progress on these
critical needs. However, upon

Speed testing is performed in
accordance with program
guidelines, and performance
reports are provided for active
broadband services in the

low-income areas in the Dog Ranch

Comcast ) : o .
completion of construction, providing project area. Each speed test
broadband service to these unserved area | includes maximum download
will greatly improve the community’s speeds offered and delivered,
quality of life by enabling residents to maximum upload speeds
expand their career pathways, conduct offered and delivered, and
Tularosa Communications has built the | Weekly tracking of

Tularosa core of the network for half of the Wave | construction to monitor

Communications | III project consisting of major routes to | footage placed.

ARPA/CPF APR Reporting Survey Results 2024

The following ARPA/CPF APR Reporting Survey Results 2024 are based on questions posed to
all fourteen (14) NM CPF subrecipients regarding their full nineteen (19) awarded projects.
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1. Do you currently offer any low-cost service option(s)?
20 responses

® No
® Yes

For those subrecipients that responded “yes”, the following information describes the cost and
service download/upload speeds available at the given cost, as well as any requirements for
qualifying:

=  PVT participated in the LITAP program, but it is specifically for voice services.

= Yes, OIS offers the Lifeline benefit for those who qualify. OIS also offers a $40 Bronze
plan. Many of the families OIS serves are being moved to the $40 fiber Bronze plans, that
delivers 50 Mbps symmetrical speeds. The original Bronze wireless plans delivered 3
Mbps symmetrical. With the addition of 6ghz technology, OIS is now able to offer 25/3
for our $40 premier bronze plan.

= CNMEC intends to provide a low-cost service option for members that qualify.

= Santo Domingo Pueblo IT offers an educational option that is free for Pueblo members -
15Mbps continuous, 25 Mbps bursting. It is a restricted internet service plan for work,
telehealth and school use (YouTube and Google videos are included for educational
purposes).

= SWC currently offers service plans ranging from 50MB-1GB at $35-$159/month and
participates in the Lifeline Program (for Lifeline-eligible customers).

= Valley Telecom participated in the ACP program until May 2024 and currently offers
Lifeline and has its own DASH program. The DASH program provides connections up to
20 Mbps for $29.95 to eligible families with students.

= Jemez Pueblo offers 25 down & 4 up - currently free, tribe subsidizing cost with last of
ARPA COVID funds.

= Comcast is committed to serving all residences and businesses with a variety of service
options for low-income individuals. Comcast Internet Essentials offers qualifying
residential customers broadband service at speeds of up to 50 Mbps/10 Mbps for $9.95/
month, or 100 Mbps/20 Mbps for $29.95/month (plus applicable taxes, fees and
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surcharges), and free digital skills training in person and online. Internet Essentials
customers also have the option to purchase a new Dell laptop or Chromebook.

2. Are you currently offering to cover the cost of extending the ACP stipend for any of your
customers?

20 responses

® \o
® Yes

For those subrecipients that responded “yes”, the parameters, the extension timeline, and the
requirements for qualifying had to be described:

=  PVTC investigated offering an assistance program but is currently reviewing the impacts

of the FCC's Digital Discrimination policy.
= Once CNMEC begins to offer ISP services, options for such parameters will be
discussed.

= Santo Domingo Pueblo is currently in the process of applying for the Lifeline Program
for Low-Income Consumers. The Pueblo is also considering applying for a Digital Equity
grant, that would allow no more than ten (10) percent of the amount of the grant to be

used to fund subsidies for the provision of broadband services through affordable
broadband programs.

NMOBAE & NMPED 2024 Performance Report 26



3.Do you currently provide tech support for your customers?
20 responses

® No
@ Yes

For those subrecipients that responded “yes”, CPF subrecipients stated what kind of tech support
they provide, when and where it is available, and what is the cost to the customer:

=  PVTC - Tech support is available 24/7 at no additional charge.

= Yes, Oso Internet Solutions offers end-to-end technical support at no additional cost to
subscribers. This includes an online ticketing system, self-help guides and one on one
support. Live customer service is available from 8AM-5PM, Monday through Friday, the
OIS support@ domain is open 24/7.

= When CNMEC begins providing ISP services, CNMEC intends to provide technical
support.

= Santo Domingo Pueblo provides tech support for customer connection, wireless antenna,
and router. However, tech support is not provided for their devices. A Help Desk has
been established for internal Tribal Programs.

=  SWC includes the cost in the service cost and is available to customers 24/7.

= Valley Telecom has 24 hour/7 days a week 800# for Technical Support. In addition,
Valley Telecom offers a Support Library available on its website that covers topics from
Internet, wifi, accounting & billing and Installation & equipment.

= Santa Ana Pueblo offers tech support including computer maintenance, repair,
replacement, internet setup, internet equipment and cabling maintenance, repair and
replacement. The service is available for tribal member only during IT Dept. business
hours. There is no cost.

= Jemez Pueblo offers home internet install, home issues, cabling & replacement, network
monitoring (point to multi-point).

» Tularosa Communications offers third-party (Golden West), available by phone.
Customers can also call during business hours and speak to a tech for trouble shooting.
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4. Do you currently provide any digital skills training or support for your customers?
20 responses

® No
® Yes

For those subrecipients that responded “yes”, the kinds of digital skills training or support
provided by subrecipient, when and where it is available, and what is the cost to the customer
had to be described:

=  PVTC has hosted events concerning online security and planning on working with local
providers concerning telemedicine. As funds allow, PVTC anticipates a series of events in
the near future.

= Oso Internet Solutions’ field technicians are constantly providing education during but
not limited to service calls, installations, and community events. Technicians help first-
time internet users set up various devices throughout the household. Included in digital
skills training are also bilingual translations of basic internet concepts. This support is
included free of charge with their subscription to Oso Internet's network services.

=  SWC’s technicians, at the time of installation/service, initiate and walk the customer
through the process of how to get online and use their service.

= Santa Ana Pueblo provides basic computer usage, internet browsing, email usage,
Microsoft apps, printing and scanning tools. These services are available for tribal
members at Library and IT depts, at no cost for them.

= Jemez Pueblo provides device night training (lunch and after hours every wed.), Senior
Planet certified, device overview and connections.

= Comcast offers The Internet Essentials Learning Center. It is an online learning resource
for all ages, offering exercises, guided videos and more. This site is available to everyone
(not just customers) and offers content ranging from Internet basics and online safety, to
building new skills like coding and graphic design. Through a network of local
community organizations, Comcast provides charitable support to New Mexico
nonprofits and programs that provide digital literacy training, technology access, and
efforts that connect people to the Internet.

= Tularosa Communications offers Lunch and Learn meetings quarterly for security
awareness. Tech Tuesday videos on website and Facebook.
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5. Do you currently provide Digital Navigators or Digital Navigator support for your customers?
20 responses

® No
® Yes

For those subrecipients that responded “yes”, descriptions of Digital Navigator program, when
and where it is available, and the cost to the customer were provided:

= All of Oso Internet's staff are trained to be Digital Navigators and offer this support as
needed on a one-on-one basis. There is no additional charge for this support.

= Jemez Pueblo program provides digital literacy, device acquisition, tech support for
digital devices, ACP overview and training, all services provided in the Jemez Language.

= Comcast’s Digital Navigators program helps bring technology instructors directly into the
community. Digital Navigators are individuals affiliated with trusted community
organizations who are trained to help people access the internet, use devices, and build
digital skills. The work done by Digital Navigators significantly impacts adoption
barriers, digital usage, and digital comfort for users. With the support of these digital case
workers, 80% of survey respondents feel more confident or safer using technology, 1 in 3
found a new job or earned a higher income, and 40% received support with basic needs
like food, rent, and housing.
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6. Do you serve any of the following 8 Covered Populations as defined by NTIA in the Digital Equity
Act (Check all that apply):

20 responses

Persons who are 60 years of a... 19 (95%)
Incarcerated individuals 4 (20%)
Veterans 19 (95%)
Persons with disabilities —19 (95%)
Members of a racial or ethnic... 18 (90%)
Rural residents 19 (95%)
Individuals with a language bar... 16 (80%)
Individuals living in households... 18 (90%)
0 5 10 15 20

Multi-Purpose Community Program

The grantees submitted applications to be considered for these awards. All seven (7) recipients
are Pueblos, Tribes, and Nations that already provided considerable resources to the community.
Some of these resources include access to technology, books, and high-speed Wi-Fi. All the
projects listed above are essential learning spaces that provide equitable access to Native
American families and students. We already know that equitable access to these types of
resources continue to lag for Native American populations; this highlights the need for this
funding within Native American communities.

a) Objectives: The objectives, as mentioned above, continue to be aligned to providing
equitable resources to Native American populations. In many rural reservations, access to
resources continues to be a barrier to learning. The objective continues to be to close this
gap.

b) Awareness: As projects are built, community members will be welcome to the facilities.
Much of the outreach and awareness to the public is provided by education staff and
tribal leaders who advocate the services. Most of these new facilities will offer ongoing
services such as high dosage tutoring and language classes, some of which work in
collaboration with local school districts. Outreach and awareness to families is a shared
effort amongst multiple stakeholders.

¢) Outcomes: Outcomes will include continued access to resources that will also affect the
learning and increase in experiences for Native American communities.

Labor
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Broadband Infrastructure Program

package far exceeds the area's
average.

Project Strong Labor Practices Labor Practices
PVTC anticipates utilizing its own PVTC prefers to hire locally
forces to build and maintain the and train to the level needed.

PVTC project. PVTC pay rate and benefits | PVTC researches pay levels

for positions and maintains a
well compensated staff.

Jemez Mountain Elec.
Coop.

Not started.

Not started.

Oso Internet Solutions

Oso Internet supports strong labor
standards by providing the team-
medical, dental, vision insurance,
profit sharing and 401k
contributions, safety and job training,
and wages that are above the living
wage standard.

Oso Internet always operates
for the benefit of the
community. Oso Internet hires
and trains local talent, as well
as use local contractors to
support projects. As stated
above, Oso pays wages that

Central NM Elec.
Coop.

As a rural electric cooperative,
CNMEC has a long history of hiring
and training from surrounding local
communities which includes
working with the local IBEW Union.
CNMEC’s work force comes from
surrounding local communities.
CNMEC promotes safe operations as
well as having reliable services each
and every day; it is a vital part of the

CNMEC is currently bound by
both the Davis-Bacon and NM
Prevailing Wage Acts.
CNMEC is working with the
granting-agency and as such,
CNMEC is working with all
contractors to make sure they
are adhering to the Acts.

Socorro Elec. Coop.

Ensuring our employees are properly
trained in the proper techniques,
operation standards and by following
the OSHA guidelines set forth helps
us ensure that projects are completed
in an effective and efficient process.

Project labor agreements.

Santo Domingo Pueblo

The construction component will
rely heavily upon local workforce.
Upon completion, the IT Department
will expand in order to provide
technical support to the increased

NA. Recipient is a Tribal
Government.
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SWC’s mission is to use high
standards by implementing third
party engineering firms requiring
adherence to USDA/RUS guidelines.

SWC is adhering to the
Prevailing Wage Act and
requirements set forth by
OBAE, and SWC'’s vendor

SWC Telesolutions partnership group will also be
required to adhere to the
requirements as well as to
prioritize local hiring wherever
feasible. SWC’s priority is to

The Project will utilize Davis-Bacon | The Project will utilize Davis-
wage rates in its construction request | Bacon wage rates in its
Pueblo of Nambe for proposals. construction request for
proposals and the Pueblo does
employ local and native
Valley is currently utilizing existing | Vally's hiring practice
Valley Telephone internal staff to manage the project | promotes local hiring in all
Coop. and contracted staff through TexStar | positions.
Enterprises for the construction.
The Pueblo of Laguna Indian The Pueblo of Laguna Indian
Preference Code is applicable to this | Preference Code is applicable
project. This code supports local to this Project, which also
hiring and the hiring of Native supports local hiring practices.
American employees for the project. | The Pueblo will implement a
The Code also allows the wage determination that will
construction contractor to use highly | be applicable to the
qualified employees for key construction phase of the
Pueblo of Laguna | positions within the project to ensure | project
high quality labor force and work on
the project. The final construction
plan set will have specifications for
equipment, electronics, materials,
and installation requirements to
ensure a high-quality project. As it
relates to economic sustainability,
given the small number of customers
Santa Ana will look to offer fair Community members
Santa Ana Pueblo wages and working conditions and projected to be hired.

create some FT/PT jobs for the
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Hiring local and tribal preference
with overall goal to build capacity,
focused training to increase technical
skills so that tribe benefits with
sustaining own network plus creating
jobs locally and stimulating local

Pueblo of Jemez

Utilizing tribal hiring policies
and procedures, tribal wage
structure, backgrounds,
benefits and tribal preference
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Comcast

Comcast complies with all federal
labor and employment laws.
Comcast has not had any major
strikes, work stoppages, or labor
disruptions for over two decades and
will mold our practices to maintain
this track record. Comcast is
committed to providing employees
with a safe, healthy, and productive
work environment free of recognized
hazards. Each employee contributes
to this goal through compliance with
Comcast’s safety policies, rules, and
procedures by making safety a
personal habit and

responsibility. Comcast will comply
with applicable regulations, codes,
ordinances, statutes, procedures, and
specifications with respect to the
work performed for the covered
broadband project. This includes all
manufacturer’s installation
procedures and specifications for
installed equipment, National
Electrical Code (“NEC”), National
Electric Safety Code (“NESC”), and
the national and state safety
requirements of the Occupational
Safety and Health Administration
(“OSHA”). The safety of Comcast
employees, business partners, and
the general public receive first
consideration in the performance of
work. Accident prevention is a part
of everyday operations and
compliance, and Comcast’s safety
practices and policies are mandatory

No, Comcast will do
alternative labor reporting.
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Tularosa
Communications

By paying fair wages and ensuring
safe working conditions, TC
prevents problems and finishes
projects on time and within budget.
This also helps the company attract
and keep skilled workers, which

Local hiring. TC is also using
internal labor. Prevailing wage
is still being discussed.

Multi-Purpose Program

The completed projects or those that will experience renovation are located on the reservation.
Many Pueblos, Tribes, and Nations advertise for Native American preference. By doing so, the
Pueblo, Tribe, or Nation is continuing to provide employment opportunities to Native American
populations. Hiring Native American community members also allows for the continued
emphasis on language and culture specific to the community.

Community Engagement

Broadband Infrastructure Program

PVTC

Community Engagement

are available.

This project is in an extremely remote area and none of the above

Types of Outreach PVT includes project details on its website. PVT also maintains a
staff with bilingual capabilities.
Languages Spanish

Barriers to Services

These remote premises served in this project area, which is in a
Persistent Poverty County, will have access to multiple online

resources.
Sustainability PVT will continue to reach out to residents with service offering
and notify them if low cost options become available.
2. Jemez Mountain Elec. Coop.
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Community Engagement

Not Started

Types of Outreach Not Started
Languages Not Started
Barriers to Services Not Started
Sustainability Not Started
3. Oso Internet Solutions

Community Engagement

Oso Internet provides broadband to the local Fire Departments,
Pine Hill Schools, Pine Hill Clinic, and Ramah Navajo Chapter
Libraries. Ramah Navajo Police Department, Ramah Navajo
Detention Center. Social Services and Behavioral Health. Wildfire
Management Emergency Response Center. We support the local
non-profit organizations like Old School Gallery and Wild Spirit
Wolf Sanctuary with free un-metered internet service.

Types of Outreach

Oso Internet sponsors local community arts, music and education
events for the children, youth, and adults in the surrounding area.
We also sponsor the community barbeque dinner at the annual
Ramah Navajo Fair & Rodeo.

Languages

More than 50% of Oso Internet's workforce is bilingual. Navajo/
English. Any Oso Internet reports provided at Ramah Navajo
Chapter meetings are translated into Navajo for the Navajo
speaking elders present.

Barriers to Services

Oso Internet's leadership meets regularly with Ramah Navajo
community leadership to increase the capacity of broadband to
serve the people and reduce barriers to improve health, education,
safety, and economic development needs of the community.

Sustainability Oso Internet will continue to grow community engagement by
hiring a local workforce, employ community liaisons, meet with
property owners associations, and work with community
leadership.

4. CNMEC
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Community Engagement

When the opportunity for this project funding became available,
CNMEC worked diligently with community leaders throughout the
Service Territory to understand what support there was for
broadband/ISP services, community needs, and CNMEC has also
attended several community meetings to explain the project
implementation timeline and how the ISP services will be rolled
out. CNMEC also has advertised the project through various social
media outlets and at the Annual Meeting.

Types of Outreach CNMEC is currently in the process of developing an outreach
program at the same time that the company is working to begin the
make-ready construction process and broadband build-out.
CNMEC intends to offer technical services for all subscribers.

Languages Currently, CNMEC’s outreach efforts have been in English but

CNMEC does serve a large Spanish-speaking community.
CNMEC will work to implement informational services that best
relay the company’s message in Spanish and other languages as
they are identified.

Barriers to Services

The CPF broadband project will bring services to multiple
communities that are unserved to date. By having this grant
opportunity, CNMEC will be able to bring broadband to areas that
do not have any ISP connectivity, including multiple schools,
libraries, senior centers, government service agencies, and many
other community-based entities.

Sustainability

CNMEC expects that once the company begins providing ISP
services, the communities that are within the project area will
experience an immediate positive impact on community
connection for a wide range of services; including remote health
care for medically underserved areas, remote learning
opportunities for those who cannot travel, information dispersion
and many other services that can be provided via ISP services.

Socorro Elec. Coop

Community Engagement

Community engagement has not been scheduled yet.

Types of Outreach

Outreach and advertisement will be forthcoming.

Languages

Outreach and advertisement will be forthcoming.

Barriers to Services

The ARPA/CPF funds will provide a bridge that is needed within
this rural community. Allowing the community to get outsource
education, jobs, and enhance their daily lives with the reliability of
high-speed broadband. As well as the schools, library, and other
small businesses, would benefit from the broadband project.
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Sustainability The broadband project provides opportunities for improvement
within the community as well as extended broadband to other rural
communities. In hopes there are future opportunities for other
grants, SEC can continue to grow within the community,
neighboring communities, and tribes.

6. Santo Domingo Pueblo

Community Engagement

Information regarding the grant application was posted on social
media and posted publicly within the Pueblo and at the adjacent
communities of Sile and Pefia Blanca at various community anchor
institutions. Letters of support were received from a wide range of
community members.

Types of Outreach Outreach, advertising and translation activities will take into
account the local language preferences and will be different within
the Pueblo versus the local communities.

Languages English is the most common language as well as indigenous

languages.

Barriers to Services

Upon completion of the Connect NM Pilot Project, community
organizations will have access to affordable, reliable internet
service that currently is not available.

Sustainability

Digital Equity plan is in the works.

SWC Telesolutions

Community Engagement

Chamber of Commerce events, special community events (county
fairs, rodeos, fundraising events, Tribal community events, etc.).

Types of Outreach Social media, door hangers, billboard advertisements, radio ads,
mailers, special community events. Advertising is conducted in
Spanish and English, and Tribal languages as relevant to reach the
communities.

Languages Advertising is conducted in Spanish and English, and Tribal

languages as relevant to reach the communities.

Barriers to Services

These funds will ultimately provide employment opportunities in
rural segments for individuals and families to telecommute and
access to educational platforms to enhance English proficiency as
well as increased access to healthcare (i.e. telehealth).
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Sustainability

SWC will continue advertising and community engagement events
and will ramp up outreach efforts further as the project gets closer
to service deployments to ensure community members are aware of
upcoming service availability. Upon service deployment SWC will
have additional capacities to enhance outreach through broadband
connectivity (i.e. social media, digital billboards, etc.).

Pueblo of Nambe

Community Engagement

The Pueblo conducted a survey to Tribal households on their needs
and long-term desires for broadband/internet service - speeds as
well as price points. Once the network is fully operational, the
Pueblo via NPLink Internet Service Program intends to conduct
internet training programs at the Pueblo's library, community/
senior center and administration building.

Types of Outreach

The Pueblo conducted an internet usage and need survey during
the establishment of the business plan in 2021. Once the network is
fully operations, the Pueblo via its NPLink Internet Service
Program Service Office will provide all outreach, and training
activities for Tribal households.

Languages

The Pueblo's project outreach and marketing materials will be
provided in English, Spanish and Tewa.

Barriers to Services

As a Tribal sovereign entity, the project is intended to provide a
basic service to all its Tribal members and households which
include low-income individuals, veterans and other traditionally
underserved community demographics.

Sustainability

As part of the overall Broadband Network project, the Pueblo is
developing NPLink which is a wholly Tribally owned business that
will manage all activities to ensure that safe, reliable, and
affordable broadband service is provided to the Pueblo's unserved
Tribal households. The Pueblo's long-term business plan is to
expand NPLink to provide broadband service to non-Tribal
households and businesses within the exterior boundaries of the
Pueblo. This plan has the potential to grow NPLink from 250
Tribal households to 1055 Tribal and non-Tribal households,
businesses and community anchor institutions.

Valley Telephone Coop.
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Community Engagement

Valley has hosted 2 in-person events to notify the community of
the project. The first event was the Award Celebration on Thursday,
March 30, 2023. Kelly Schlegel, NM Broadband Director came to
announce the project to the community. Approximately 20 people
attended as well as the press, an article about the project ran in The
Deming Headlight and the Telecompetitor. The second event was a
Ribbon cutting on June 5, 2024, to celebrate the beginning of
construction. Valley CEO introduced the construction contractor
for the project, Texstar Enterprises who discussed the process and
the timeline of the project. Approximately 20 individuals were in
attendance including the Mayor of Columbus. After the ribbon-
cutting ceremony, Valley Staff were available at the library from 10
am-2 pm to answer any additional questions. Currently, on our
website interested residents can sign up to receive updates on the
project and our Customer Care Specialists update any interested
residents who call the office to inquire. Most Community
Engagement will occur in Q3 & Q4 of 2024 as construction
reaches the stage to connect.

Types of Outreach Valley’s printed materials have been translated into Spanish and
Spanish speaking Customer Care Specialists are available during
business hours.

Languages Spanish

Barriers to Services

Community Anchor institutions such as the library, City Hall and
elementary school have access to fiber Internet. Additional
community organizations will have access to fiber once
construction is complete.

Sustainability The project facilities will be maintained and operational for the life
of the infrastructure. Valley will continue to communicate the
availability of services in subsequent years. Valley has
continuously served the Columbus community with
telecommunication services for over 60 years

10. Pueblo of L.aguna

Community Engagement

The Pueblo of Laguna anticipates utilizing The Pueblo’s sister
entities to provide support for the implementation of the FTTP. The
project is in the process of creating a Digital Inclusion plan to
assist sister entities in providing this effort.
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Types of Outreach

The Pueblo anticipates utilizing the same resources the parent
company uses to assist their customers. The resource used is a
delegated employee who is fluent in Keres that visits the elder’s
home to explain any information needed to be shared to the
customer.

Languages

Keres — Pueblo of Laguna Native Language.

This language is not a written language, however there is a limited
amount of community members that are Keres only speaking
residents. As mentioned previously the same approach will be
taken to solicit feedback from Keres speaking only individuals, if
any.

Barriers to Services

The Pueblo of Laguna community encompasses all underserved
people with significant barriers such as people of color, people
with low income, and people with limited English proficiency. We
anticipate the FTTP project to bridge that gap by bringing the
reliable, high-speed internet to the community.

Sustainability

As anticipated, the project will require a subsidy from the Pueblo
of Laguna, and other sources that might be available, upon the first
year the FTTP project is complete. Proformas that have been
created have shown that the limitations of service to be extended is
not enough to sustain the fiber network. K’awaika Hanu Internet
will require a subsidy from the Pueblo to maintain sustainability
and grow community engagement.

11.

Santa Ana Pueblo

Community Engagement

Santa Ana Pueblo has promoted the broadband project on bulletin
boards, newsletters, surveys and in person.

Types of Outreach

The Pueblo will continue to contact the community by all the
different channels including electronic, printed, and in person. The
Pueblo will continue having a presence in all events in the
community and monitor the network for broadband usage and
upgrade as need it.

Languages

English

Barriers to Services

The funds will replace a current wireless infrastructure with high-
speed internet on fiber to benefit the community that is currently
underserved.

Sustainability

The equipment the project plans to use will have room to grow and
provide more bandwidth if need be. The Pueblo will monitor the
usage and upgrade as needed.
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12.

Pueblo of Jemez

Community Engagement

Initial connections/partnerships with the following entities being
pursued and secured: Tribal Programs, Local Schools & Libraries,
Tribal Bootcamp, Cultivating Our Own to Lead, Other Tribal
Governments, Sandoval County, and local governments.

Types of Outreach Social media, community events, tribal program services, local
schools, and house visits as requested.
Languages Jemez Towa Language - community outreach, home visits, local

schools & programs.

Barriers to Services

Provide high speed, reliable access to the Internet and online
resources: Virtual learning, telehealth, telework, etc.

Sustainability Increase partnerships with other entities able to provide additional
funds & support, target new and different community events,
expand collaborative outreach efforts with tribal programs and
local schools. Further establish JNET as an Internet Service
Provider.

13. Comcast

Community Engagement

Comcast maintains partnerships with many community partners
across Dona Ana and San Juan County who provide services that
rely on high-speed reliable internet, including: A Gold Star
Academy, Aztec Boys & Girls Club, the Farmington Chamber of
Commerce, Farmington Municipal Schools, Girl Scouts of NM
Trails, JL Gray, San Juan County, WESST, Adelante, Big Brothers
Big Sisters of Southwestern NM, Boys and Girls Club of Las
Cruces, Dofia Ana Community College, La Clinica de Familia, The
Bridge of Southern New Mexico, Youth Development Inc. These
partners support Comcast’s work and are committed to raising
awareness of the broadband program, as construction begins and
bring service to the communities. Comcast believes that several of
these organizations are well-positioned to serve as Digital
Navigators to help more individuals understand the value of a
broadband connection, and the affordable options that will be
available to them.

Types of Outreach

Comcast can provide Internet Essentials and Xfinity fliers to any
community organization, partner or individual in over 22
languages.
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Languages

Comcast provides information in the following languages:
English, Arabic, Bengali, Burmese, Chinese Traditional &
Simplified, Dari, Farsi, Haitian-Creole, Hmong, Karen,
Kinyarwanda, Kirundi, Korean, Lingala, Marshallese, Mongolian,
Nepali, Oromo, Punjabi Pashto, Rohingya, Somali, Swahili,
Albanian, Ambharic, French, Polish, Portuguese, Russian, Tibetan,
Ukrainian, Tagalog and Vietnamese.

Barriers to Services

Comcast’s 4 project areas (North Dona Ana, South Dona Ana,
Aztec, and Bloomfield) serve an economically distressed area of
New Mexico, San Juan, and Doifia Ana Counties. Community
residents are falling behind the state average and this economic
distress is due in part to the lack of affordable broadband options.
Residents are missing opportunities to apply for jobs online, secure
virtual/work from home job opportunities, and fully participate in
the digital economy. Additional broadband in the Counties will
positively impact residents: additional opportunities for remote
learning, teaching and online training; remote work, business tasks,
small business online sales and stores; telehealth for both physical
and mental health; online banking, shopping and services; and
civic duties such as registering to vote.

Sustainability

Comcast will host a groundbreaking event with community
partners and the counties at the start of construction. Additionally,
as the construction occurs, neighborhoods will receive door tags
providing information on the construction and a point of contact
for any issues. Once internet is available, addresses will receive
another door tag and a field representative will provide information
on the services available. Upon completion of the entire project,
Comcast will hold a ribbon cutting event and invite local officials,
partners, and new customers to celebrate and sign up for services.

14.

Tularosa Communications

Community Engagement

Presence at local events, after hours events, coffee & connections.

Types of Outreach

English. TC does have people in the office that can translate.

Languages

English. TC does have people in the office that can translate.

Barriers to Services

TC is building additional capacity for future growth allowing for
economic development and the ability to work or attend school
from home with limited resources.

Sustainability

TC will improve efforts through feedback and new communication
channels and grow involvement by expanding outreach programs
and targeted campaigns. This ensures ongoing community support
and participation.
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Multi-Purpose Community Program

Many Pueblos, Tribes, and Nations have an established education department within the
community. Most of the projects mentioned are those owned by the education staff led by an
Education Director. Many of these departments engage in data gathering such as community
needs surveys. In addition, some Pueblos, Tribes, and Nations often host community meetings to
capture needs and concerns from the community. With this data, many Pueblos, Tribes, and
Nations have a great sense of the need within their respective communities.

As mentioned, most of the projects and facilities are led by an Education Director who
works with an educational team. This team provides advertisement of resources through
flyers, social media, community newsletters, and by word-of-mouth. Tribal education
departments also work closely with local school districts and other tribal organizations to
support outreach to families.

Many of the Pueblos, Tribes, and Nations continue to experience language loss and with
that, loss of identity and culture. The critical need of these projects and facilities helps
combat the losses. Most Pueblos, Tribes, and Nations continue to use the home language
as their first means of communication combined with English to ensure understanding
and to capture the voices of community members. In some cases, when feedback is
welcomed, Pueblos, Tribes, and Nations work diligently to gather qualitative data by
using materials that are verbally shared and gathered rather than written. This helps
capture voices of community elders as well.
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