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Office Hours — July 24th, 2025 3pm Mtn &

Introductions
Connectivity to Disaster Relief
PM Site Visits
Q2 Report
RFR Update

Questions

Completing the New Mexico Broadband Highway
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= Andy Exell
(U ARPA Coordinator

CONNECT

new mexico andy.exell@connect.nm.gov
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(505) 490-2818

Central New Mexico Electric Cooperative
Comcast

Ethos/SwC/Commnet

Jemez Mountain Electric Cooperative
Oso Internet Solutions

Pefasco Valley Telephone Cooperative,
Pueblo of Jemez

Pueblo of Laguna

Pueblo of Nambe

Pueblo of Santa Ana

Santo Domingo Pueblo

Socorro Electric Cooperative

Tularosa Communications

Valley Telecom Group
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Connectivity for Disaster Relief

e Connectivity for Disaster Relief (Wave 4)

* Congratulations to Penasco Valley
Telephone Company

e Capitan / Ft. Stanton area

* Will announce the other recipient once
agreement has been signed

* Hopefully today or tomorrow
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Summer Site Visits

e Mark

 Visited Tularosa last week
* Dog Canyon & Dog Ranch
* Bent/Alamogordo

* Oso beginning of July

 Eric M
* Meet with Pueblo of Nambe

* Monica

 Visited Valley in June

e Site visit to Sacred Wind
Communications at T or C
cancelled due to poor
weather
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Quarterly Reporting — Q2 2025 &

INPUT FORM

Shout Out: Central New Mexico Elec Coop

Enter Paid - Cash Spend
Amounts for 02 2025
$3,241,037.00 $3,241,037.00 Auto Populates

2025 Quarter 1 expenditures. Th a n k yo u
include: Project Salaries, .

Fringe, Licenza/Fees,
Contract Labor, Taxes, Small
Equipment, Capital
Eguipment, Training, Travel

e Compiling now

Less than 505 complete Select from Drop Down

e — e Annual Report due Sept 26th

Yas/Mo from Drop Down, This
YES includes being partially
operaticnal also.

$1,200,000.00 $0.00

Enter description of costs for
Q2 2025

e Waiting on Guidance from the

104172024 1012024 Enter mm/ddsyyyy format
12/31/2025 12/31/2025 Enter mm/ddsyyyy format Tre a S u ry
12/31/2025 12/31/2025 Enter mmyddsyyyy format

If Answer to Status is:

. .
Construction Started = Yas,
o No need to submit anything
Actual has ocourred -
otherwise nia
Enter mmitddfyyyy format if
M Actual has ocourred - H
e Other States have been requesting
If Answer to Status -
Operations Staned = Yes,
M Enter mmiddfyyyy format if

ey e information

otherwise nia

YES Select from Drop Down List

e You keep posted

Phase One of Fiber laterals to
homes completed, awaitin

N . & Enter Text Add any Motes or Comments
equipment to install fiber into

homes.
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RFR Update &

* We need Grantees to submit reimbursement requests!
« Spend amounts are under scrutiny at the State and Federal Level.
« Must show progress by end of 3rd Quarter to Treasury Dept
* DFA has slowed down due to end of Fiscal year '25

 If an issue, please let me know

» Last Treasury call there is no expectation to extend the Period of Performance for the Grant
« Let OBAE know how we can assist with your project

* If you need the Templates (xIs, NOO, Exh1 and NOO Examples)
« Available on website or reach out to us
« The internal labor template is an example. Use your payroll program reporting function.
* No employee names, just the position, rate and time being billed.
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Topics

Sessions Held

4/17/25
5/1/25

5/15/25
5/29/25
6/12/25
6/26/25
7/10/25

Quarterly Report — Q1 2025, Preview of Close Out Process, RFR Update
Quarterly Report Results, Preview of Close Out Process.

Grant Reporting

Cancelled due to Holiday

Quarterly and RFR updates

Quarterly 2 report form

Budget Adjustment, Q2 Report questions

Upcoming

Quarterly Report Results

Budget Review and Reconciliation In Depth ( August 21%)

Additional — Requests?
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