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Office Hours — July 10th, 2025 3pm Mtn

Introductions
OBAE & Program Updates
Q2 Reminder
Bacon Who?

Questions

Completing the New Mexico Broadband Highway
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= Andy Exell
(&/J) ARPA Coordinator

CONNECT

new mexIico andy.exell@connect.nm.gov
Office of Broadband Access & Expansion
(505) 490-2818

Central New Mexico Electric Cooperative
Comcast

Ethos/SwC/Commnet

Jemez Mountain Electric Cooperative
Oso Internet Solutions

Pefasco Valley Telephone Cooperative,
Pueblo of Jemez

Pueblo of Laguna

Pueblo of Nambe

Pueblo of Santa Ana

Santo Domingo Pueblo

Socorro Electric Cooperative

Tularosa Communications

Valley Telecom Group
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Updates &

* Press Releases:

Three projects to connect northwest New Mexico
to high-speed internet cross the finish line

* Governor Grisham’s office confirms completion of 3

projects

* Oso Internet Solutions in Pine Meadows near Ramah

e Sacred Wind/Ethos Broadband in Western
Gallup/Thoreau

* Links:
Five hundred+ rural locations gain high-  Thoreau, Ramah Among Rural Areas Gaining High-Speed
SpEed INICHES Aveess Internet Access Through S5.8 Million Project | Cibola Citizen

* Three projects to connect northwest New Mexico to high-
speed internet cross the finish line

 High-speed internet expands in rural New Mexico - New
Mexico Political Report
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https://www.cibolacitizen.com/news/thoreau-ramah-among-rural-areas-gaining-high-speed-internet-access-through-58-million-project
https://www.cibolacitizen.com/news/thoreau-ramah-among-rural-areas-gaining-high-speed-internet-access-through-58-million-project
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https://www.cibolacitizen.com/news/thoreau-ramah-among-rural-areas-gaining-high-speed-internet-access-through-58-million-project
https://www.cibolacitizen.com/news/thoreau-ramah-among-rural-areas-gaining-high-speed-internet-access-through-58-million-project
https://www.yahoo.com/news/three-projects-connect-northwest-mexico-030100664.html
https://www.yahoo.com/news/three-projects-connect-northwest-mexico-030100664.html
https://www.yahoo.com/news/three-projects-connect-northwest-mexico-030100664.html
https://www.yahoo.com/news/three-projects-connect-northwest-mexico-030100664.html
https://nmpoliticalreport.com/2025/07/08/high-speed-internet-expands-in-rural-new-mexico/
https://nmpoliticalreport.com/2025/07/08/high-speed-internet-expands-in-rural-new-mexico/
https://nmpoliticalreport.com/2025/07/08/high-speed-internet-expands-in-rural-new-mexico/
https://nmpoliticalreport.com/2025/07/08/high-speed-internet-expands-in-rural-new-mexico/
https://nmpoliticalreport.com/2025/07/08/high-speed-internet-expands-in-rural-new-mexico/
https://nmpoliticalreport.com/2025/07/08/high-speed-internet-expands-in-rural-new-mexico/
https://nmpoliticalreport.com/2025/07/08/high-speed-internet-expands-in-rural-new-mexico/

Updates

e Site Visit
e Mark & | in the field

* Equipment Verification

* Testimonials

* Local Impact/Training

* First Close Out Review
* Requirements for the Close Out
Speed tests, BSLs, Price & Offerings
FCC Broadband label, Cyber Security
e Budget & Schedule Review
* Would you do this again?
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Budget Review & Adjustment

&)
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APRA - CPF - Connect New Mexico Pilot Progra

m

Budget Adjustment
The Grantee is held accountable for Grant amount and Cash Match amount at the Total Amounts
The Budget Adjustment will Rebalance the Spend if Over/Under (Work in concert with the PM and ARPA Coordinator)
The Budget Adjustment does not require a contract Amendment. It requires written approval from the PM and ARPA Coordinator.
0 S RFR to substantiate situations where the Grantee should document applied Cash Match without requesting grant funds.

« Internal Labor

Completing the New Mexico Broadband Highway

Sub-Recipient Grantee Total Budget $2,000,000.00 WDNNECT

Project Name Project Name Grant Amount 75% $1,500,000.00 =9 new mexico

Project No. CPF000070aNN [Cash Match 15% | $300,000.00

Grant /PO Amount In-Kind Match 10% $200,000.00 lllustrative

Grant Date Total Match 25%, $500,000.00

10% Retainage | 10% | $150,000.00
O RFR Open Balance d R Budg
egories and gible Co o Budg 0 ) o Grant Amount | Cash Match o o
1 |Application Preparation $5,000.00 $3,750.00 75% $1,250.00 25% $2,812.50 $937.50 $937.50 $312.50 $2,812.50 $937.50
2 (Market Assessment $0.00 $0.00 75% $0.00 25% $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
3 |Permitting and Regulatory Reviews $75,000.00 $56,250.00 75% $18,750.00 25% $56,250.00 $18,750.00 $0.00 $0.00 $56,250.00 $18,750.00
4 |Network Planning and Design $150,000.00 $112,500.00 75% $37,500.00 25% $150,000.00 $50,000.00 ($37,500.00) ($12,500.00) $150,000.00 $50,000.00 [Reset based on Spend to Date
5 [Network Infrastructure Deployment $1,650,000.00 $1,237,500.00 75% $212,500.00 13.1% $48,750.00 $16,250.00 $1,188,750.00 $196,250.00 $1,200,900.00 $200,321.50 [Reduce due to Spend on Design
6 |Network Equipment $45,000.00 $33,750.00 75% $11,250.00 25% $0.00 $0.00 $33,750.00 $11,250.00 $33,750.00 $11,250.00
7 |Customer Premise Equipment $25,000.00 $18,750.00 75% $6,250.00 25% $0.00 $0.00 $18,750.00 $6,250.00 $18,750.00 $6,250.00
8 (Land, Buildings and Structures $0.00 $0.00 75% $0.00 25% $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
9 |Long-Term Leases $0.00 $0.00 75% $0.00 25% $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
10 |Personnel $25,000.00 $18,750.00 75% $6,250.00 25% $0.00 $0.00 $18,750.00 $6,250.00 $18,750.00 $6,250.00
11 |Grants Administration and Reporting $25,000.00 $18,750.00 75% $6,250.00 25% $5,625.00 $1,875.00 $13,125.00 $4,375.00 $18,787.50 $6,250.00
12 |Testing $0.00 $0.00 75% $0.00 25% $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$2,000,000.00 $1,500,000.00 $300,000.00 $263,437.50 Ly PRI $1,236,562.50 $212,187.50
10% Retainage $150,000.00 $30,000.00 % of Grant % '\:fatcciSh $150,000.00 $21,218.75 $150,000.00 $21,218.75
Amount Available before Close Out Report $1,350,000.00 $270,000.00 18% 29% $1,086,562.50 $190,968.75 $1,350,000.00 $278,790.25
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Quarterly Reporting — Q2 2025 &

INPUT FORM

Enter Paid - Cash Spend

$1,200,000.00 S0.00
* = Amounts for Q2 2025
$3,241,037.00 $3,241,037.00 Auto Populates
2025 Quarter 1 expenditures.
include: Project Salaries,
Fringe, Li e/Fees, .
TinES. LcEn= N Enter description of costs for
Contract Labor, Taxes, Small Q22025
Equipment, Capital
Eguipment, Training, Travel
and Supplies
Less than 505 complete Select from Drop Down
YES Yes/Mo from Drop Down
Yas/Mo from Drop Down, This
YES includes being partially
operaticnal also.
104172024 1012024 Enter mm/ddsyyyy format

12/31/2025

12/31/2023

Enter mm/ddsyyyy format

12/31/2025

1273142025

Enter mmyddsyyyy format

10/21/2024

10/21/2024

If Answer to Status is:
Construction Started = Yas,
Enter mmid dfyyyy format if

Actual has ocourred -

otherwise nia

M

Enter mmitddfyyyy format if
Actual has ocourred -
otherwise nis

If Answer to Status -
Operations Staned = Yes,
Enter mmiddfyyyy format if
Actual has ocourred -
otherwise nia

YES

Select from Drop Down List

Phase One of Fiber laterals to
homes completed, awaiting
equipment to install fiber into
homes.

Enter Text

Add any Motes or Comments

Completing the New Mexico Broadband Highway

Due: Sunday, July 20th 11pm

Shout Out: Central New Mexico Elec Coop

Sent out July 1st to the POC in Submittable
Email a copy to other people in organization

If you need more time / assistance, please reach out:
andy.exell@connect.nm.gov

Timeframe for Report — April 1st through June 30th, 2025

New Requested Information

*  Only for those who have started construction:

Please answer these questions if you have gone partially operational/operational.
Approximations are fine.

If construction has started, approximatly how many

. . Enter Miles completed
miles of cable/fiber have been completed?

Enter Approx. number of locations
passed

The number of BSLs passed?

If partially operational/operational how many

: ) Enter Approx. number of customers
customers have received service?

-
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Francis Bacon Vs. Davis Bacon (@)

Francis Bacon
 1561-1626
e Attorney General & Lord Chancellor of England

e Contributor to Modern Scientific Method

Sen. James Davis & Rep. Robert Bacon
* Introduced 13 variations before being signed in 1931
* Requirement for prevailing wages on public works

* Federally funded or assisted projects over $2,000

-
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Topics &)

Sessions Held

3/20/25
4/3/25

4/17/25
5/1/25

5/15/25
5/29/25
6/12/25
6/26/25

RFR Updates on Address/PO Remit To and new email address for RFRs, Budget Adjustments
Service Offerings, Quarterly Report — Q1 2025 Prep, NMDOT ePermitting, Project Call Outs!
Quarterly Report — Q1 2025, Preview of Close Out Process, RFR Update

Quarterly Report Results, Preview of Close Out Process.

Grant Reporting

Cancelled due to Holiday

Quarterly and RFR updates

Quarterly 2 report form

Upcoming

Quarterly & Annual Report to the Treasury

Budget Review and Reconciliation In Depth ( August 21%)

Additional — Requests?

Completing the New Mexico Broadband Highway 8
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Grantee Roundtable - Office Hours

July 10, 2025
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