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Office Hours — June 26, 2025 3pm Mtn ’@()/

Introductions

OBAE & Program Update
Quarter 2 Treasury Report
Reminders

Questions

Completing the New Mexico Broadband Highway
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= Andy Exell
(&/J) ARPA Coordinator

CONNECT

new mexIico andy.exell@connect.nm.gov
Office of Broadband Access & Expansion

(505) 490-2818

Central New Mexico Electric Cooperative
Comcast

Ethos/SwC/Commnet

Jemez Mountain Electric Cooperative
Oso Internet Solutions

Pefasco Valley Telephone Cooperative,
Pueblo of Jemez

Pueblo of Laguna

Pueblo of Nambe

Pueblo of Santa Ana

Santo Domingo Pueblo

Socorro Electric Cooperative

Tularosa Communications

Valley Telecom Group




Updates

 New OBAE Director and Deputy Director Announced
» Jeff Lopez is the new Director of OBAE

* New Deputy Director is Aquiles “Alex” Trujillo

* First Substantially Complete Issued
* |ssued to Oso Internet, a Close Out review and a site visit are scheduled

* Next to issue to is Sacred Winds for W. Gallup/Thoreau project

e Connectivity for Disaster Relief (Wave 4)
* Notice of Award Letters sent to two recipients
* Award Agreements are being prepared now

* Will announce the recipients once agreement has been signed

Completing the New Mexico Broadband Highway



Quarterly Reporting — Q2 2025 &

INPUT FORM

ion for Green
Shaded

$1,200,000.00

$0.00

Enter Paid - Cash Spend
Amounts for 02 2025

$3,241,037.00

$3,241,037.00

Auto Populates

022025

Less than 505 complete

Select from Drop Down

YES Yes/Mo from Drop Down
Yas/Mo from Drop Down, This
YES includes being partially

operaticnal also.

10/1/2024

10412024

Enter mm/ddsyyyy format

12/31/2025

12/31/2023

Enter mm/ddsyyyy format

12/31/2025

1273142025

Enter mmyddsyyyy format

10/21/2024

10/21/2024

If Answer to Status is:
Construction Started = Yas,
Enter mmid dfyyyy format if

Actual has ocourred -

othe

M

Enter mmitddfyyyy format if
Actual has ocourred -
otherwise nis

If Answer to Status -
Operations Staned = Yes,
Enter mmiddfyyyy format if
Actual has ocourred -
otherwise nia

YES

Select from Drop Down List

Phase One of Fiber laterals to
homes completed, awaiting

homes.

Enter Text

Add any Motes or Comments

Completing the New Mexico Broadband Highway

Due: Sunday, July 20th 11pm

Uploaded into Submittable

Sent out July 1st to the POC in Submittable
Email a copy to other people in organization

If you need more time / assistance, please reach out:
andy.exell@connect.nm.gov

Timeframe for Report — April 1st through June 30th, 2025

Requested Information

* Expenditures (cash spend) for Q2 2025

* Description of Costs

* Project Status

* Projected and/or Actual Dates for Construction and Operations
* Labor Compliance Validation if applicable

* Special Comments — if you wish to add
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One New Addition

 New question box added
* This is only for OBAE reporting purposes

* For projects that have started construction and
operations

* Looking for Fiber Miles, BSLs passed and Customers

e Does not need to be exact

Completing the New Mexico Broadband Highway 5

Please answer these questions if you have gone partially operational/operational.
Approximations are fine.

If construction has started, approximatly how many
miles of cable/fiber have been completed?

Enter Miles completed

The number of BSLs passed?

Enter Approx. number of locations
passed

If partially operational/operational how many
customers have received service?

Enter Approx. number of customers
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Final Statements (

\

e Staffing changes at DolT and DFA

* Average payout time has been 4 to 10 days now
* End of Fiscal year may impact time as well

* What will we do to assist for you to come up to speed?
e Offering a 1:1 session to go over Reimbursement Process and review (1hr)
 The OBAE PM will work with you on each Reimbursement Request

Anyone have plans for the 4t of July?

-
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Topics @)

Sessions Held

3/20/25
4/3/25

4/17/25
5/1/25

5/15/25
5/29/25
6/12/25

RFR Updates on Address/PO Remit To and new email address for RFRs, Budget Adjustments
Service Offerings, Quarterly Report — Q1 2025 Prep, NMDOT ePermitting, Project Call Outs!
Quarterly Report — Q1 2025, Preview of Close Out Process, RFR Update

Quarterly Report Results, Preview of Close Out Process.

Grant Reporting

Cancelled due to Holiday

Quarterly and RFR updates

Upcoming 7/10/2025

Annual Report to the Treasury

Close Out Process update

Additional — Requests?
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