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— Andy Exell
Qg/,) ARPA Coordinator

Introduction CONNECT

new meX| CcO andy.exell@connect.nm.gov
Offce of Breadband Acsess & Exponsion
(505) 490-2818

Reporting, All Agencies

Central New Mexico Electric Cooperative
Comcast

Ethos/SwC/Commnet

Jemez Mountain Electric Cooperative
Oso Internet Solutions

Penasco Valley Telephone Cooperative,
Pueblo of Jemez

Pueblo of Laguna

Pueblo of Nambe

Pueblo of Santa Ana

Santo Domingo Pueblo

Socorro Electric Cooperative

Tularosa Communications

Valley Telecom Group

Website Updates

Close Out Process Update

Next Session May 29" @ 3pm Mtn
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Grant Reporting &

—
ARPA-CPF Connect New Mexico Pilot Program INPUT FORM
Q12025 Quarterly Report Enter Information for Green Shaded
Sub-Recipient Grantee [ ] Wh d h t t t ?
Project Big Fiber FTTH Project O O We ave O re p O r O .
Project ID CPF000070a99
Information Request EXAMPLE Q4 2024 Response Entry for Q12025 Instructions [ U _S . Trea S u ry
1 |Expenditures
N . Enter Paid - Cash Spend
Current Period Expenditure $92,500.00 Enter $'s . . . . .
Amounts for Q4 2024
* New Mexico Department of Finance and Administration

Cumulative Expenditures $278,500.00 Amount Will Calculate

Cost Overview - Description of Projectis in final desktop Enter text Enter description of costs for 1 .

Costs for Current Quarter engineering and design phase. Q12025 (January 1 thru March [ ] Governor S Offlce

Costs were incurred for 31, 2025)

consulting design services,
permitting fees with NMDOT and

contractproject management * Legislative Finance Committee

and internallabor for Grant
Reporting and Administration

Project Status Less than 50% complete fiesltect Status from Drop Down [ ] Ti m efra m e fo r Re p O rts

Has Construction Started? No Yes/No Enter Yes or No

Has Operations Started? No Yes/No Enter Yes or No b Qua rterly

3 |Project Dates

Projected Construction Start 6/1/2025 enter date Enter mm/dd/yyyy format o An n ua I' AR PA Prog ra m report iS du e eve ry J u Iy 3 1St_

2 |Status

Projected Construction 1/15/2026 enter date Enter mm/dd/yyyy format
Completion
Projected Initiation of 3/1/2026 enter date Enter mm/dd/yyyy format
Operations

* Requested Information

If Answer to Status -
Construction Started = Yes, .
Actual Construction Start n/a enter date or n/a Enter mm/dd/yyyy format if ) E d t ( h d )
Actual has occurred - Xpen I ures Cas Spen
otherwise n/a . .
Enter mm/dd/yyyy format if [ ] D pt f C t
Actual Construction Completion n/a enter date or n/a Actual has occurred - escrl Ion O OS S
otherwise n/s

If Answer to Status - Operations b PrOj ect Status

Started = Yes, Enter

iy ormat it Actual * Projected and/or Actual Dates for Construction and Operations

has occurred - otherwise n/a

ActualInitiation of Operations n/a enter date or n/a

4 [Labor Compliance . . .
Davis-Bacon or Baby Davis- Yes Select from Drop Down List - L4 La bo r CO m pl I a n Ce Va I I d at I O n
Bacon Comply - Yes/No/Not Yes, No, Not Applicable
Apply (if New Labor Contracts)
5 [SpecialComments
Additional Information Projectis moving forward as Enter text As you would like to add
planned. Will submit $150K
reimbursementrequestin next2
weeks. Plan to purchase Fiber

next month -
:"g_—// .
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Keeping the Public Informed

« OBAE website

« All NOFO information and applications
* All Annual reports to the Treasury

* Project updates

* NM.Gov: Federal Funding Dashboard

Total Awarded Investment

$133,066,812

?
Total Committed or Expended Investment

$115,748,693 19

Number of Projects

PROJECT TOTAL TOTALEXPENDED  BALANCE %SPENT UPDATED May 31, 2025
$8,482,110.00 $1,483,033.07 $6,999,076.93|  17.5%|Construction underway plan to be operational in Q4 2025
$6,569,755.00 $1,258,325.88 $5,311,429.12|  19.2%|Construction underway plan to be operational in Q4 2025
$7,447,454.00 $529,532.87 $6,917,921.13 7.1% |Final design phase, permitting and purchasing materials
$3,704,815.40 $0.00 $3,704,815.40 0.0% |Final construction, plan to be operational Q3 2025 working
55,095,992.00 54,413,990.14 $682,001.86|  86.6%|Final construction, plan to be operational Q2 2025
51,041,926.86 5104,912.24 $937,014.62|  10.1%|Operational and starting close out process
54,247,625.00 5607,254.78 $3,640,370.22|  14.3%|Began construction will finish Q1 2026
59,050,049.88 §151,018.25 $8,899,031.63 1.7%|Final design phase, construction to start later this year

Completing the New Mexico Broadband Highway

Breakdown by Funding Source

Currently viewing all D of d s
ARPA-funded projects

FUNDING SOURCE AMOUNT

American Rescue Plan Act (ARPA) $133,066,812
Bipartisan Infrastructure Law (BIL) $0
Inflation Reduction Act (IRA) $0
CHIPS and Science Act (CHIPS) $0

Es1i| Ese, HERE, Garmin, FAO, NOAA.

-
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Website Updates &

-

* https://connect.nm.gov/

Download the Slide Deck PDFs
from 2025 Previous Office Hours:

2025 Previous
Office Hours:

* Awarded Projects Content Refreshed

v January9 + 1-9-2025 ARPA Office Quarterly and RFR Revisions

v January 25 + 1-23-2025 ARPA Office Hours - Quarterly Report and RFR Revisions
v Febb » 2-6-2025 ARPA Office Hours - Quarterly Report and Topics

* Updated Resources

* RFR Revised Process

Download Templates and Forms below:
1. ARPA-CPF Pilot Program RFR Revisions

* RFR Templates

2. Example - NOO - 2 Vendor Form OBAE

3. Example - NOO - Multi-Vendor Form OBAE . .

h OO 5 eror Forn Bl Able) A 20 * Roundtable/Office Hours Presentations
5. NOO - Multi-Vendor Form OBAE (fillable) Jan 2025

6. Request For Payment Form (fillable) FINAL

7. V8 Pilot-ARPA-CPF Template for RFR NOO Invoice Listing & Examples

P * Next Updates to the Website

— * Close out Process and examples
il s * Close Out Report Form
* Templates

https://connect.nm.gov
Menu: Programs > OBAE Funding > Connect NM Pilot ARPA-CPF

" .
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https://connect.nm.gov/
https://connect.nm.gov/
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Quick Update of Close Out Process &

Q
L

OBAE is finalizing the Close Out process by end of May....:

1.

Completing the New Mexico Broadband Highway

OBAE Close Out Form

- Will be easier than doing taxes. ..
Budget Review for Close Out

RFR Schedule

Requirements for Treasury & OBAE

. As-Builts stamped or letter of project review by PE

. Speed and Latency / Update: Any program will do for fixed broadband for FCC no required approved vendor

. Location File Updates (Speeds Offered, Delivered by Location), OBAE to provide file for use (see 2/20/25 Office Hours)
. Service Offerings and Pricing (OBAE to provide template to us)

Close Out Report and Site Visit Meeting (between 45-90 days post Substantially Complete)
Final Reimbursements (45 Days past Close Out Report)
Transition to Yearly Reporting for January of next calendar year (for five years)

-
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Topics (6]

Sessions Held

1/9/25 Introduce Request for Payment / RFR Revised Process

1/23/25 Quarterly Reporting 4Q 2024 Input Required, Questions and Recap on Request for Payment/Revised
RFR Process

2/6/25 Quarterly Reporting 4Q 2024 Results, Cash Match & RFR’s

2/20/25 Location Files - Broadband Data Collection FCC Mapping, Cash Match Tracking and How to Reconcile

3/6/25 Procurement - ARPA-CPF (Executive Order) vs BABA (Build America Buy America Act), Budge Adjustments
Updates on RFR Process — Cash Match, How to send in files

3/20/25 RFR Updates on Address/PO Remit To and new email address for RFRs, Budget Adjustments

4/3/25 Service Offerings, Quarterly Report — Q1 2025 Prep, NMDOT ePermitting, Project Call Outs!

4/17/25 Quarterly Report — Q1 2025, Preview of Close Out Process, RFR Update

5/1/25 Quarterly Report Results, Preview of Close Out Process.

Upcoming

Close Out Process
Single Audit Requirement: Still waiting for clarification from Treasury

Completing the New Mexico Broadband Highway 7
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