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May 1st, 2025 3:00 pm Mtn

Introduction
Quarterly Report — Q1 2025 — Submitted
Preview of Close Qut Process

Topic List

Next Session May 15" @ 3pm Mtn

Completing the New Mexico Broadband Highway 2
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(505) 490-2818

Central New Mexico Electric Cooperative
Comcast

Ethos/SwC/Commnet

Jemez Mountain Electric Cooperative
Oso Internet Solutions

Pefasco Valley Telephone Cooperative,
Pueblo of Jemez

Pueblo of Laguna

Pueblo of Nambe

Pueblo of Santa Ana

Santo Domingo Pueblo

Socorro Electric Cooperative

Tularosa Communications

Valley Telecom Group
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Quarterly Reporting — Q1 2025 &

Progress BSL Fil?er
Coverage Miles
Live/Operational 2 544 49
Final Constzrgzc;i)on (2a/3Q 4 1785 157
Construction 3 5537 198
Final Design / Permitting 5 8526 537
Design / RFP 4 2860 294
Startup / Planning 1 3171 105
Totals 19 22423 1339

Completing the New Mexico Broadband Highway

$13,933,510.41 Federal CPF funds used to date

$3,656,796.46 in Q1 2025

* 17 of 19 Projects submitted reports before the deadline.

* Timeframe of Report — January 1 through March 31, 2025

Durations Factor Comment
Avg Mor-1ths From Grant Agreement to Projected 13.4 Per Project Plans
Construction Start
Avg Months From Grant Agreement to Projected 5.6 Per Project Plans

Construction End

No cultural or
Oso Internet 11 obstacles on

Months permitting on Tribal
lands

Fastest Project Design to Operations
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ARPA-CPF Projects: Connect NM Pilot Program - Office of Broadband Access and Expansion
Quarter 1 2025 Reporting on Projec tand Construction St@atus

Current
20

Construction Construction

SubRecipeint
Start End

1 O Inber med O alional Jlan-24 Durg-24
2 Sacred Winds C/Ehos W Gallup Operational Mow-23 Mar-25
3 Pemasoo Valkey TeleCo-op Fiimen L O e Lned: 1 oan Ocl-24 May-25
4 Valley Telephone Fiiney L O e Lo 1 oan Jun-24 May-25
5 Socornd Bleciric Fiiney L O e Lo 1 oan Jun-24 May-25
& Pudhlo ol Jeme: Fiimau L Cio e iirad: 1 o Ocl-24 Dre-25
7 Sacred Winds C/Ehoes TorC Oonstrucion Sep-24 Oel-25
B Central MM Bleciric Oo-op G0 ruc o n Jan-25 Sop-25
9 Tularosa - Dog Canyon G0 ruc o n Jan-24 Daric-25
10 Tuelarosa - Benl/Alama gorda Final Design Apr-25 Ban-26
11 Comcast - Axec Fimal Desigin Ma 25 Jun =25
12 Comcast- Bloomiliekd Fimal Desigin Ma 25 Jun =25
13 Comcasl - Amthony Final Dersign BApr-25 Jun =25
14 Comcast - Chaparral Fimal Dersign Ma 25 I =25
15 Puablo of Santa Ana Designd RFP May-25 lan-26
16 Puablo of Mamie D esigni RFP Jul-25 Mar-26
18 Samo Domings Pueblo DesigndRFP Jun-25 Ocl-26
17 Puablo of Laguna D esigni RFP Ocl-25 Mow-26
19 Jemez Min Blac Co-op St rup P i ng Ocl-25 Dene-26
Grant Peoygram Ends Decamber 31, 2026
=y '
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Preview of Close Out Process &

OBAE is finalizing the Close Out process by May 15" Under consideration
are the following “checklist” items:

1. PM and APRA Coordinator will Validate that the Project is Substantially Complete

Must be Operational with Live Customer(s).
Site visit to validate operational, speeds and latency. At least 5 tests around the network.

2. Email Confirmation of “Substantially Complete” to be sent to Grantee

3. Provide Documentation for Close Out Report and Review

As-Builts/PE Stamp. All Public Funded projects require a PE stamp by a licensed New Mexico engineer.

Speed and Latency / Performance Report on Network and Provisioned Units
Location File Updates (Speeds Offered, Delivered by Location), OBAE to provide file for use (see 2/20/25 Office Hours)
Service Offerings and Pricing (OBAE to provide template to us)

4. Close Out Report and Site Visit Meeting (between 45-90 days post Substantially Complete)
5. Final Reimbursements (45 Days past Close Out Report)
6. Transition to Yearly Reporting for January of next calendar year

Completing the New Mexico Broadband Highway



Topics &

Sessions Held: All are available on the website now.

1/9/25 Introduce Request for Payment / RFR Revised Process

1/23/25 Quarterly Reporting 4Q 2024 Input Required, Questions and Recap on Request for Payment/Revised
RFR Process

2/6/25 Quarterly Reporting 4Q 2024 Results, Cash Match & RFR’s

2/20/25 Location Files - Broadband Data Collection FCC Mapping, Cash Match Tracking and How to Reconcile

3/6/25 Procurement - ARPA-CPF (Executive Order) vs BABA (Build America Buy America Act), Budge Adjustments
Updates on RFR Process — Cash Match, How to send in files

3/20/25 RFR Updates on Address/PO Remit To and new email address for RFRs, Budget Adjustments

4/3/25 Service Offerings, Quarterly Report — Q1 2025 Prep, NMDOT ePermitting, Project Call Outs!

4/17/25 Quarterly Report — Q1 2025, Preview of Close Out Process, RFR Update

Upcoming

Close Out Process
Single Audit Requirement
Additional — Requests?

-
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