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Quarterly Report — Q1 2025 — Due April 23rd
Preview of Close Out Process

RFR Update

Topic List

Next Session May 1t @ 3pm Mtn
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Quarterly Reporting — Q1 2025 &

ARPA-CPF Connect New Mexico Pilot Program INPUT FORM
Q1 2025 Quarterly Report Enter Information for Green Shaded o
Due: Wednesday, April 23" 11pm
Sub-Recipient Grantee (] y’ p p
Project Big Fiber FTTH Project
Project ID CPF000070a99
. Inormation Request EXAMPLE Q4 2024 Response Entry for Q12025 Instructions Uploaded in to Submittable
Current Period Expenditure $92,500.00 Enter $'s i:z;:f;‘:c;r?jgggznd
Cumulative Expenditures $278,500.00 Amount Will Calculate
Cost Overview - Description of Projectis infinal desktop Enter text Enter description of costs for
Costs for Current Quarter engineering and design phase. Q12025 (January 1 thru March M M
4 of 19 Projects have submitted reports to date
consulting design services,
permitting fees with NMDOT and
contract project management
and internallabor for Grant . .
- . . .
If you need more time / assistance, please reach out:
2 |Status
Project Status Less than 50% complete E;esl‘ect Status from Drop Down
andy.exell@connect.nm.gov
Has Construction Started? No Yes/No Enter Yes or No
Has Operations Started? No Yes/No Enter Yes or No
3 |Project Dates
I;rojected Construction Start 6/1/2025 enter date Enter mm/dd/yyyy format
Projected Construction 1/15/2026 enter date Enter mm/dd/yyyy format
Completion
Projected Initiation of 3/1/2026 enter date Enter mm/dd/yyyy format . f f h h h
Timeframe for Report — January 1 through March 31, 2025
ctua
If Answer to Status -
Construction Started = Yes,
Actual Construction Start n/a enter date or n/a Enter mm/dd/yyyy format if .
peainascccuned: Requested Information
Enter mm/dd/yyyy format if
Actual C truction C leti / ter dat 1/ Actualh d - H
ctual Construction Completion n/a enter date or n/a th::lWi:esr:)/(;curre ° EXpendItureS (CaSh spend) for Ql 2025
If Answer to Status - Operations ° D . . f
Actuallnitiation of Operations n/a enter date or n/a rsnt:;zglz;(yeysfﬁrr:;:ifActual es C rl pt I O n O CO Sts
has occurred - otherwise n/a .
. * Project Status
Davis-Bacon or Baby Davis- Yes Select from Drop Down List - . . .
Bacon Comply - Yes/No/Not Yes, No, Not Applicable ° P J t d d/ A t I D t f C t t d O p t
e e rojected anda/or Actual bates 1or Lonstruction an erations
5 |Special Comments . . .
Additional Information Projectis m.ovingfo.rward as Enter text As you would like to add (] La b O r CO m p I I a n Ce Va I I d a t I O n
planned. Will submit $150K
reimbursementrequestin next2 . .
weeks. paniopurcnase Fivr * Special Comments — as you wish to add
nextmonth -
e
=i H
. : . 73] CONNEC
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Preview of Close Out Process &

OBAE is finalizing the Close Out process by May 15" Under consideration
are the following “checklist” items:

1. PM and APRA Coordinator will Validate that the Project is Substantially Complete

Must be Operational with Live Customer(s)
Site visit to validate operational, speeds and latency. Meet Customer(s) as can be arranged and view Speed Test.

2. Email Confirmation of “Substantially Complete” to be sent to Grantee

3. Provide Documentation for Close Out Report and Review
As-Builts

Speed and Latency / Performance Report on Network and Provisioned Units

Location File Updates (Speeds Offered, Delivered by Location), OBAE to provide file for use (see 2/20/25 Office Hours)
Service Offerings and Pricing (OBAE to provide template to us)

4. Close Out Report and Site Visit Meeting (between 45-90 days post Substantially Complete)
5. Final Reimbursements (45 Days past Close Out Report)

6. Transition to Yearly Reporting for January of next calendar year

Completing the New Mexico Broadband Highway




RFR Update &

Avg Payout time now at 8.5 days
« (From PM submit to ASD to DFA Payout, Working to reduce further)

If you need the Templates (xlIs, NOO, Exh1l and NOO Examples) reach out and we can
provide. Also revised RFR Process “How To: guide is available.

We will provide you any assistance necessary.

We need Grantees to submit reimbursement requests! Spend amounts are under scrutiny
at the State and Federal Level. Projects without reimbursements paid out are a

Compliance issue for the Program and Grantees.
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Topics &

Sessions Held

1/9/25 Introduce Request for Payment / RFR Revised Process

1/23/25 Quarterly Reporting 4Q 2024 Input Required, Questions and Recap on Request for Payment/Revised
RFR Process

2/6/25 Quarterly Reporting 4Q 2024 Results, Cash Match & RFR’s

2/20/25 Location Files - Broadband Data Collection FCC Mapping, Cash Match Tracking and How to Reconcile

3/6/25 Procurement - ARPA-CPF (Executive Order) vs BABA (Build America Buy America Act), Budge Adjustments
Updates on RFR Process — Cash Match, How to send in files

3/20/25 RFR Updates on Address/PO Remit To and new email address for RFRs, Budget Adjustments

4/3/25 Service Offerings, Quarterly Report — Q1 2025 Prep, NMDOT ePermitting, Project Call Outs!

4/17/25 Quarterly Report — Q1 2025, Preview of Close Out Process, RFR Update

Upcoming

Close Out Process
Single Audit Requirement
Additional — Requests?

-
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