
Connect New Mexico Fund Pilot Program 
ARPA-CPF

Grantee Roundtable - Office Hours

March 6, 2025



Introductions 

– New ARPA Coordinator – Andy Exell!

Updates on RFR Process – Key Topics

- Redaction – ACH / EFT - Account

- Cash Match – Ensure using right %’s

- Files to Send In Separately – NOO, Exh 1 and xls

Procurement Policy Reminder

Budget Adjustments

Call to Action – RFR’s

Open Forum – Questions

Closing Comments – Topic List

Office Hours – March 6, 2025 3:00 pm Mtn
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❑ Central New Mexico Electric Cooperative
❑ Comcast
❑ Ethos/SwC/Commnet
❑ Jemez Mountain Electric Cooperative
❑ Oso Internet Solutions
❑ Peñasco Valley Telephone Cooperative,
❑ Pueblo of Jemez
❑ Pueblo of Laguna
❑ Pueblo of Nambe
❑ Pueblo of Santa Ana
❑ Santo Domingo Pueblo
❑ Socorro Electric Cooperative
❑ Tularosa Communications
❑ Valley Telecom Group



• Redaction for ACH / EFT
• DFA has requested that RFR’s – Proof of Payments pdf copies for ACH or EFT’s do not contain 

the Account Number for the Grantee or the Recipient Payee.  

• The Grantee must Redact the Account Numbers before sending in the PDFs. OBAE Staff can 

not do the Redaction.

• This is only for ACH and EFT copies – It does not apply to Checks

• Cash Match - %’s

• Please make sure to review your Budget for the correct Cash Match % to use

• The Cash Match in the NOO / Invoice xls at the NOO Level based on Budget Category

• See the 2/20/2025 Office Hours Presentation on How to Do a Reconcile/Catch Up if out of sync

Updates on RFR Process – Key Topics



Updates on RFR Process – Key Topics

• NOO/Invoice Listing – Budget Xref
• Please include the Budget Categories for the NOO Listing and the Invoice List (per Invoice) 

APRA - CPF - Connect New Mexico Pilot Program

Sub-Recipient RFR# #

Project Name

Project No. CPF0000070axx

Grant /PO Amount 100.00$                     NOO FORM

1 - Use the 2 Vendor NOO Form if 2 or less Vendors

RFR - Exhibit 1 Summary Amounts 2 - Use the Multi-Vendor NOO Form if > 2 

Funds Requested To Date 1.00$                         Note: Only use x.3 and add lines if using Multi-Vendor form.. Up to 12.. Then increment x +1

Current Grant Balance 99.00$                       

Total Payment Requested 1.80$                         From NOO Total - Less Match

10% Retainainage (If listed) -$                           Should be Waived starting 9/1/2024

Amount Requested for this Payment 1.80$                         Amount to be Paid

Total Funds Requested to Date 2.80$                         Cumulative Requests

Revised Grant Balance 97.20$                       

NOO Track NOO Line numbers - Using NOO 2 invoi ce Form..) TOTAL FOR RFR

NOO 

Line #

Payee / Vendor / 

Contractor

Purpose NOO 3rd Party 

Amounts For Project 

/ RFR

Cash Match 

%

CASH MATCH 

APPLIED

Amount for 

this NOO

Previous NOO Total All NOOS Budget Category 

XRef

Budget Line 

Xref

x.1 1.00$                          10% 0.10$                  0.90$               

x.2 1.00$                          10% 0.10$                  0.90$               

x.3 -$                           0% -$                    -$                 

..add -$                           0% -$                    -$                 

..add -$                           0% -$                    -$                 

..add -$                           0% -$                    -$                 

Total of NOO's for 

RFR
2.00$                           $                  0.20 1.80$               -$                     -$                       Example for Invoice Listing

# NOO Reference Vendor/Contractor Description Invoice Date Invoice # Total Invoice 

Amount

Amount Applied 

to Project / RFR

Proof of Payment 

Type

Check / ACH/ EFT 

#

Payment 

Date

Budget Category 

Xref

Budget Line 

Item Xref

Comment

1 1.2 Design Vendor inc. Design / Engineering 5/4/2024 INV012345 12,000.00$      9,000.00$             Check / Cancelled 

Check

91002 5/24/2024 Network Planning & 

Design

n/a Additional charges on 

invoice - for other 

project

INVOICES for NOOs -$                 -$                     <<< TOTAL SHOULD MATCH NOO's FOR Project/RFR - D24)

# NOO Reference Vendor/Contractor Description Invoice Date Invoice # Total Invoice 

Amount

Amount Applied 

to Project / RFR

Proof of Payment 

Type

Check / ACH/ EFT 

#

Payment 

Date

Budget Category 

Xref

Budget Line 

Item Xref

Comment

1 x.1

2 x.1

3 x.1

4 x.1

5 x.1

6 x.2

7 x.3

8

9

10

11

12

13

14

15

16

17

18

PDF’s
Supporting 

Docs
- Invoices
- Proof of 

Payment
- Labor Rprt's

+ + +

• Files to Send In
• Please send in Email separate files for Exh 1, NOO, NOO/Invoice Listing xls and PDFs of Supporting 

Docs.  PM will assist putting together the packet

• Exh 1 and NOO should be in the “fillable format” (Blue boxes)
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Quarterly Reporting – Q4 2024
Construction Plans

Q4 2024 Reporting on Project and Construction Status Current

# SubRecipeint
Overall 

Progress 
Completion

Projected 
Construction 

Start 

Projected 
Construction 

End
O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D

1 Oso Internet >50% 1/3/24 12/20/24

2 SwC/Ethos Western Gallup >50% 11/15/23 1/31/25

3 Penasco Valley >50% 10/7/24 2/15/25

4 Valley Telephone >50% 6/10/24 2/17/25

5 Socorro Electric >50% 6/26/24 3/31/25

6 Pueblo of Nambe <50% 1/15/25 6/30/25

7 SwC/Ethos TorC <50% 9/15/24 9/30/25

8 Tularosa - Dog Canyon <50% 1/1/24 12/31/25

9 Pueblo of Jemez <50% 10/1/24 12/31/25

10 Pueblo of Santa Ana <50% 2/20/25 12/31/25

11 Comcast - Aztec <50% 3/1/25 12/1/25

12 Comcast- Bloomfield <50% 3/1/25 12/1/25

13 Comcast - Chaparral <50% 3/1/25 12/1/25

14 Comcast - Anthony <50% 3/1/25 12/1/25

15 Santo Domingo Pueblo <50% 3/1/25 10/30/26

16 CNMEC <50% 4/1/25 10/28/25

17 TulaR Bent/Alamagordo <50% 4/1/25 1/31/26

18 Pueblo of Laguna <50% 9/1/25 11/1/26

19 JMEC Not Started 10/1/25 12/21/26

Legend: Projects In Construction - 4Q 2024 Quarterly Reporting Funds Expire December 31, 2026
Projects In Construction - 4Q 2024 Quarterly Reporting

Major Call Outs for 4Q 2024 Quarterly Report

1) Oso Internet Solutions has completed construction and is the rollout phase. Initial beta customers are online and using the services at 100/100 with <100ms Latency as required

2) 2 Projects will enter rollout - go lives in 1Q 2025 - Penasco Valley and SwC/Ethos Western Gallup

3) 2 Additonal Projects are due to end construction and start customer rollouts before the  end of FY25 (June 2025) Valley Telephone and Socorro Electric

FY24 FY25 FY26 FY27
2023 2024 2025 2026



• ARPA-CPF projects are not covered by BABA – (Build America Buy America Act)
Article 7 – Legal Compliance

N. Domestic Preference in Procurement. To the extent practicable and consistent with applicable law under, Grantee will provide a preference for the 
procurement or use of goods, products or materials produced in the United States as described in 2 C.F.R. § 200.322 and Executive Order 14005 Ensuring the 
Future is Made in All of America by All of America’s Workers (January 25, 2021).

• BEAD 

• BEAD does require compliance with the BABA - (Build America Buy America Act) 

• Contact Andrew Wilder – OBAE BEAD Coordinator for questions

Procurement Reminder

Q: What are the procurement requirements for APRA/Pilot Program Grants?

A: As a federally-funded project, federal procurement requirements typically apply. However, U.S. Treasury waived the 
procurement requirements for the ARPA-funded programs. Grantees may either utilize state procurement, or an internal 
procurement process. However, if utilizing an internal procurement process, grantees must provide a complete copy of 

the procurement policies and procedures the grantee is utilizing to OBAE.

https://connect.nm.gov/faqs.html

• Please Ensure You Follow the Procurement Guidelines (RFP’s, Selecting Contractors)



Budget Review & Adjustment

Budget Adjustment
• The Grantee is held accountable for Grant amount and Cash amount at the Total Amounts
• The Grantee can spend 90% of the Grant and Cash Match before Close Out
• The Budget Adjustment will Rebalance the Spend if Over/Under (Work in concert with the PM and ARPA Coordinator)
• The Budget Adjustment does not require a contract Amendment.  It requires written approval from the PM and ARPA Coordinator.

APRA - CPF - Connect New Mexico Pilot Program
Sub-Recipient Grantee Total Budget $2,000,000.00

Project Name Project Name Grant Amount 75% $1,500,000.00

Project No. CPF000070aNN Cash Match 15% $300,000.00

Grant /PO Amount $1,041,926.86 In-Kind Match 10% $200,000.00

Grant Date Total Match 25% $500,000.00

10% Retainage 10% $150,000.00

Total RFRs 3 Open Balance Adjustment / Reset Budget

# Categories  and Eligible Cost Areas Total Budget Grant Amount Grant % Cash Match
Cash 

Match %
Grant Amount Cash Match Grant Amount Cash Match Grant Amount Cash Match Comment

1 Application Preparation $5,000.00 $3,750.00 75% $1,250.00 25% $2,812.50 $937.50 $937.50 $312.50 $2,812.50 $937.50

2 Market Assessment $0.00 $0.00 75% $0.00 25% $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

3 Permitting and Regulatory Reviews    $75,000.00 $56,250.00 75% $18,750.00 25% $56,250.00 $18,750.00 $0.00 $0.00 $56,250.00 $18,750.00

4 Network Planning and Design $150,000.00 $112,500.00 75% $37,500.00 25% $150,000.00 $50,000.00 ($37,500.00) ($12,500.00) $150,000.00 $50,000.00 Reset based on Spend to Date

5 Network Infrastructure Deployment $1,650,000.00 $1,237,500.00 75% $212,500.00 13.1% $48,750.00 $16,250.00 $1,188,750.00 $196,250.00 $1,200,900.00 $200,321.50 Reduce due to Spend on Design

6 Network Equipment $45,000.00 $33,750.00 75% $11,250.00 25% $0.00 $0.00 $33,750.00 $11,250.00 $33,750.00 $11,250.00

7 Customer Premise Equipment $25,000.00 $18,750.00 75% $6,250.00 25% $0.00 $0.00 $18,750.00 $6,250.00 $18,750.00 $6,250.00

8 Land, Buildings and Structures $0.00 $0.00 75% $0.00 25% $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

9 Long-Term Leases $0.00 $0.00 75% $0.00 25% $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

10 Personnel $25,000.00 $18,750.00 75% $6,250.00 25% $0.00 $0.00 $18,750.00 $6,250.00 $18,750.00 $6,250.00

11 Grants Administration and Reporting $25,000.00 $18,750.00 75% $6,250.00 25% $5,625.00 $1,875.00 $13,125.00 $4,375.00 $18,787.50 $6,250.00

12 Testing $0.00 $0.00 75% $0.00 25% $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total $2,000,000.00 $1,500,000.00 75% $300,000.00 15% $263,437.50 $87,812.50 $1,236,562.50 $212,187.50 $1,500,000.00 $300,009.00

10% Retainage $150,000.00 $30,000.00 % of Grant
% of Cash 

Match
$150,000.00 $21,218.75 $150,000.00 $21,218.75

Amount Available before Close Out Report $1,350,000.00 $270,000.00 18% 29% $1,086,562.50 $190,968.75 $1,350,000.00 $278,790.25

Illustrative



• Reimbursement Activity for the Pilot Projects Is Critical to Show Progress

• We’ve received inquiries from Treasury, DFA and Federal Grants on our APRA 

Spend Amounts – And why we have projects with $0 Spend

• All but 8 Projects have filed Reimbursements Request and show spend 

matched to progress of project

• OBAE Requests Projects without RFRs to file / start process by April 8th

• Any assistance you need - the PM and ARPA Coordinators will provide

(On-Site, 1:1 calls…..)

• The RFR process has been revised and streamlined.  Current results show 

payment processing once submitted to be under 2 weeks.

Call to Action – RFR’s



Sessions Held

1/9/25 Introduce Request for Payment / RFR Revised Process
1/23/25 Quarterly  Reporting 4Q 2024 Input Required, Questions and Recap on Request for Payment/Revised 
RFR Process
2/6/25  Quarterly Reporting 4Q 2024 Results, Cash Match & RFR’s
2/20/25 Location Files - Broadband Data Collection FCC Mapping, Cash Match Tracking and How to Reconcile
3/6/25 Procurement  - APRA-CPF (Executive Order) vs BABA (Build America Buy America Act)
 Budget Adjustments
 Updates on RFR Process – Cash Match, How to send in files, 

Upcoming

Available to Spend - 10% Retainage – Close Out
Close Out Process
Single Audit Requirement
Additional – Requests?

Topics
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