
Connect New Mexico Fund Pilot Program 
ARPA-CPF

Grantee Roundtable - Office Hours

March 20, 2025



Introductions 

Updates on RFR Process – Key Topics

- Redaction – ACH / EFT - Account

- Address on Exh 1/Request for Payment Must match PO

- Change in Email Address to Send RFR’s

- RFR’s – April 8th – for Grantees with No RFR’s to Date

Budget Adjustments – Recap

Upcoming Website Updates

Open Forum – Questions

Closing Comments – Topic List

• Next Session April 3rd – Q1 2025 Quarterly Report

Office Hours – March 20, 2025 3:00 pm Mtn
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❑ Central New Mexico Electric Cooperative
❑ Comcast
❑ Ethos/SwC/Commnet
❑ Jemez Mountain Electric Cooperative
❑ Oso Internet Solutions
❑ Peñasco Valley Telephone Cooperative,
❑ Pueblo of Jemez
❑ Pueblo of Laguna
❑ Pueblo of Nambe
❑ Pueblo of Santa Ana
❑ Santo Domingo Pueblo
❑ Socorro Electric Cooperative
❑ Tularosa Communications
❑ Valley Telecom Group



• Redaction for ACH / EFT
• DFA has requested that RFR’s – Proof of Payments pdf copies for ACH or EFT’s do not contain 

the Account Number for the Grantee or the Recipient Payee.  The Grantee must Redact the 

Account Numbers. This requirement is only for ACH and EFT copies – does not apply to Checks

• Exhibit 1- Request for Payment Address

• Address Must Match the Remit to Address on the PO.  Finance will reject RFR 

and send back for correction if these don’t match.

Updates on RFR Process – Key Topics

Purchase OrderExhibit 1 – Request for Payment Form

Must Be 
the Same



• Change in Address for Email

• RFR’s to be emailed to OBAE Invoices email box - invoices@connect.nm.gov

• PM’s can submit on the behalf of the Grantee

• OBAE Requires Projects without RFRs to file / start process by April 8th

• Any assistance you need - the PM and ARPA Coordinators will provide

(On-Site, 1:1 calls…..)

• The RFR process has been revised and streamlined.  Current results show 

payment processing once submitted to be ~ 2 weeks.

Updates on RFR Process – Key Topics

mailto:invoices@connect.nm.gov


RFR Process & Revisions - Update

Grantee Prep
(PDFs Invoices/PoP

NOO/Invoice xls, NOO,    
Exh 1, Narrative)

Submit RFR PDF 
Packet

Invoices.connect
@nm.gov

OBAE ASD 
Financial 

Coordinator 
Reviews and Prep 

for DoIT ASD

DoIT/ASD 
Reviews and 
Submits Pay 

Request

DFA Reviews, 
Approves and 

Pays $$$’s
Review with PM 

and ARPA 
Coordinator

Grantee Sends In 
Docs (xls, Pdfs, 
NOOs…) to PM

Grantees & OBAE PM & 
ARPA Coordinator

OBAE ASD & DoIT ASD DFA
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PM Reviews, 
Finalizes as PDF 

Packet & Docu-Sign 
with Grantee

Service Level Objective (SLO) – 2 Weeks (Dependent on when Grantee Submits Docs to PM

RFR’s Timing Using 
Revised Process

RFR
Submitted to 

All Vendors
Paid Date Days

1 10/4/2024 11/4/2024 31
2 10/4/2024 11/4/2024 31
3 10/22/2024 11/13/2024 22
4 1/31/25 2/4/2025 4
5 2/3/25 2/5/2025 2
6 1/30/25 2/6/2025 7
7 2/3/25 2/13/2025 10
8 3/5/25 3/7/2025 2
9 3/7/25 3/12/2025 5
10 3/4/25 3/17/2025 13



• Budget Reviews

• The PM’s and Grantee should review the Project Budgets  & Spend regularly as 

RFRs are submitted and paid out

• The Grantee is held accountable for Total Grant amount and Cash amounts

• Moving amounts between Categories is expected as the project advances

• Adjustments are only for within the Grant amounts and Cash Match amounts

• Budget Adjustment

• The Budget Adjustment will Rebalance the Spend if Over/Under across categories

• A Budget Adjustment does not require a Contract Amendment

• PM’s to work with Grantee to realign budgets, approve via email and submit to ARPA 

Coordinator for final Sign-Off

Budget Review & Adjustments



Budget Review & Adjustment

Budget Adjustment
• Template provided to use to re-align Grant and Cash Match Amounts by Category
• Document in Comments field any additions or changes required in budget
• Budget Adjustment to becomes new Budget to use in RFR’s going forward

APRA - CPF - Connect New Mexico Pilot Program
Sub-Recipient Grantee Total Budget $2,000,000.00

Project Name Project Name Grant Amount 75% $1,500,000.00

Project No. CPF000070aNN Cash Match 15% $300,000.00

Grant /PO Amount $1,041,926.86 In-Kind Match 10% $200,000.00

Grant Date Total Match 25% $500,000.00

10% Retainage 10% $150,000.00

Total RFRs 3 Open Balance Adjustment / Reset Budget

# Categories  and Eligible Cost Areas Total Budget Grant Amount Grant % Cash Match
Cash 

Match %
Grant Amount Cash Match Grant Amount Cash Match Grant Amount Cash Match Comment

1 Application Preparation $5,000.00 $3,750.00 75% $1,250.00 25% $2,812.50 $937.50 $937.50 $312.50 $2,812.50 $937.50

2 Market Assessment $0.00 $0.00 75% $0.00 25% $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

3 Permitting and Regulatory Reviews    $75,000.00 $56,250.00 75% $18,750.00 25% $56,250.00 $18,750.00 $0.00 $0.00 $56,250.00 $18,750.00

4 Network Planning and Design $150,000.00 $112,500.00 75% $37,500.00 25% $150,000.00 $50,000.00 ($37,500.00) ($12,500.00) $150,000.00 $50,000.00 Reset based on Spend to Date

5 Network Infrastructure Deployment $1,650,000.00 $1,237,500.00 75% $212,500.00 13.1% $48,750.00 $16,250.00 $1,188,750.00 $196,250.00 $1,200,900.00 $200,321.50 Reduce due to Spend on Design

6 Network Equipment $45,000.00 $33,750.00 75% $11,250.00 25% $0.00 $0.00 $33,750.00 $11,250.00 $33,750.00 $11,250.00

7 Customer Premise Equipment $25,000.00 $18,750.00 75% $6,250.00 25% $0.00 $0.00 $18,750.00 $6,250.00 $18,750.00 $6,250.00

8 Land, Buildings and Structures $0.00 $0.00 75% $0.00 25% $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

9 Long-Term Leases $0.00 $0.00 75% $0.00 25% $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

10 Personnel $25,000.00 $18,750.00 75% $6,250.00 25% $0.00 $0.00 $18,750.00 $6,250.00 $18,750.00 $6,250.00

11 Grants Administration and Reporting $25,000.00 $18,750.00 75% $6,250.00 25% $5,625.00 $1,875.00 $13,125.00 $4,375.00 $18,787.50 $6,250.00

12 Testing $0.00 $0.00 75% $0.00 25% $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total $2,000,000.00 $1,500,000.00 75% $300,000.00 15% $263,437.50 $87,812.50 $1,236,562.50 $212,187.50 $1,500,000.00 $300,009.00

10% Retainage $150,000.00 $30,000.00 % of Grant
% of Cash 

Match
$150,000.00 $21,218.75 $150,000.00 $21,218.75

Amount Available before Close Out Report $1,350,000.00 $270,000.00 18% 29% $1,086,562.50 $190,968.75 $1,350,000.00 $278,790.25

Illustrative



• Awards and Grantee Information 

Refreshed

• Resources Added

• RFR Revised Process

• RFR Templates

• Roundtable/Office Hours Presentations

• Andy Exell will notify when the website is 

updated 

• Not Forget: ARPA/Pilot Program FAQs

• Prevailing Wage, 10% Retainage, Procurement

Upcoming Website Updates

https://connect.nm.gov
Menu: Programs > OBAE Funding > Connect NM Pilot

https://connect.nm.gov/faqs.html

https://connect.nm.gov/


Sessions Held

1/9/25 Introduce Request for Payment / RFR Revised Process
1/23/25 Quarterly  Reporting 4Q 2024 Input Required, Questions and Recap on Request for Payment/Revised 

RFR Process
2/6/25  Quarterly Reporting 4Q 2024 Results, Cash Match & RFR’s
2/20/25 Location Files - Broadband Data Collection FCC Mapping, Cash Match Tracking and How to Reconcile
3/6/25 Procurement  - APRA-CPF (Executive Order) vs BABA (Build America Buy America Act),  Budge Adjustments
 Updates on RFR Process – Cash Match, How to send in files
3/20/25 RFR Updates on Address/PO Remit To and new email address for RFRs, Budget Adjustments,

Upcoming
4/3 – Quarterly Report Q1 2025 Information and Timings 
Available to Spend – Spend Forecasts 10% Retainage – Close Out
Close Out Process
Single Audit Requirement
Additional – Requests?

Topics
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