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Office Hours — February 6, 2025 3:30 pm Mtn

Housekeeping

Results on Quarterly Reporting — Q4 2024
Cash Match & RFR Process

Open Forum — Questions

Closing Comments — Upcoming Topics
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— Mark Jacobs, MBA
K&J Broadband Project Manager
Interim ARPA Coordinator

CONNECT

new mex|co Mark.Jacobs@connect.nm.gov
Dffice of Broadband Access & Expansion

(505) 629-6918

Central New Mexico Electric Cooperative
Comcast

Ethos/SwC/Commnet

Jemez Mountain Electric Cooperative
Oso Internet Solutions

Penasco Valley Telephone Cooperative,
Pueblo of Jemez

Pueblo of Laguna

Pueblo of Nambe

Pueblo of Santa Ana

Santo Domingo Pueblo

Socorro Electric Cooperative

Tularosa Communications

Valley Telecom Group
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Quarterly Reporting — Q4 2024

Results

* Thank you for everyone filing their Q4 2024 Report! Trust the process was much easier for you.

Change from

Q4 2024 Report Q4 2024 3Q 2024
Progress
Less than 50% complete 13 -2
More than 50% complete 5 +2
Has Construction Started? 8 +2
Has Operations Started? 1 +1
Avg Months From Grant
Agreement to Projected 13.4 n‘a
Construction Start
Avg Months From Grant
Agreement to Projected 25.6 n‘a
Construcion End
Expenditures
Total Cumulative Expenditures $17.5M +27%
Total RFR $'s Processed to $8.9M +8%

Date

As Reported # Projects

Live / Operational (Oso) 1 |Oso

Operational Feb-March 2025 2 |SwC W Gallup, PVT

Operational by May 2025 2 |Valley, Socorro

Mid-Construction 3 Pueblo-Jemez, SwC TorC, Tularosa
Dog Canyon
CNMEC, Comcast (4- Aztec,
Bloomfied, Chaparral,

Design & Engineering and 9 Anthony/Vado/La Mesa), Santo

Permitting Domingo-Pueblo, Pueblo-Santa Ana,
Pueblo-Nambe, Tularosa -
Bent/Alamagordo

Pre-Design/RFP/Startup 1 Pueblo-Laguna, JMEC

Next Report we file will be April 30th — Grantees to Expect Request for Submitting Form Deadline April 237,

Process will be the same depending on any additional request from Treasury. .

Completing the New Mexico Broadband Highway

3

w CONNECTNEew mexico

= Ofice of Bresdband Acosee B Expansion

-----



]

Quarterly Reporting — Q4 2024
Construction Plans )

Q4 2024 Reporting on Project and Construction Status
2024 2025 2026
Overall Projected Projected
# SubRecipeint Progress  Construction Construction O N D J FM A M J J ASONDJ FMAMIJ JASONDIJFMAMIJ JASOND
Completion Start End

1 Osolnternet >50% 1/3/24 12/20/24 -

2 SwC/Ethos Western Gallup >50% 11/15/23 1/31/25

3 Penasco Valley >50% 10/7/24 2/15/25

4 Valley Telephone >50% 6/10/24 2/17/25

5 Socorro Electric >50% 6/26/24 3/31/25

6 Puebloof Nambe <50% 1/15/25 6/30/25

7 SwC/EthosTorC <50% 9/15/24 9/30/25

8 Tularosa - Dog Canyon <50% 1/1/24 12/31/25

9 PuebloofJemez <50% 10/1/24 12/31/25

10 Pueblo of Santa Ana <50% 2/20/25 12/31/25

11 Comcast - Aztec <50% 3/1/25 12/1/25

12 Comcast- Bloomfield <50% 3/1/25 12/1/25

13 Comcast - Chaparral <50% 3/1/25 12/1/25

14 Comcast - Anthony <50% 3/1/25 12/1/25

15 Santo Domingo Pueblo <50% 3/1/25 10/30/26 |
16 CNMEC <50% 4/1/25 10/28/25 |

17 TulaR Bent/Alamagordo <50% 4/1/25 1/31/26 |

18 Pueblo of Laguna <50% 9/1/25 11/1/26 | |
19 JMEC Not Started 10/1/25 12/21/26 |

Legend: - Prajects In Construction - 4Q 2024 Quarterly Reporting Funds Expire December 31, 2026
Projects In Construction - 4Q 2024 Quarterly Reporting

Major Call Outs for 40 2024 Quarterly Report

1) Oso Internet Solutions has completed construction and is the rollout phase. Initial beta customers are online and using the services at 100/100 with <100ms Latency as required
2) 2 Projects will enter rollout - go lives in 1Q 2025 - Penasco Valley and SwC/Ethos Western Gallup
3) 2 Additonal Projects are due to end construction and start customer rollouts before the end of FY25 (June 2025) Valley Telephone and Socorro Electric _
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Cash Match (Cost-Sharing) & RFR’s &

* Minimum Cash Match for Pilot Awards = 25% -
e Cash Match Listed in Agreement is Total Match %

* Match consists Cash by Grantee or In-Kind Asset. As Example:
*  Budget=100% (Grant=75%, Cash = 25%, In-Kind = 0%)
* Budget=100% (Grant=75%, Cash = 10%, In-Kind = 15%)
e Budget=100% (Grant=75%, Cash = 0%, In-Kind = 25%)

* A Grantee’s budget may be a standard Cash Match % across each Budget Category or specific % for a Budget Category

Budge Project A ProjectB

3 0 ant% Lz Grant% Cash%
Design 75% 25% 0% 100%
Permitting 75% 25% 100% 0%
Network Deployment 75% 25% 75% 25%
Network Equipment 75% 25% 55% 45%
CPE 75% 25% 90% 10%
Grant Admin 75% 25% 75% 25%
Overall 75% 25% 75% 25%

* For RFR’s
e Cash Match is Required for each RFR if a Cash Match is listed in the Grantee’s Budget
e Cash Match is a “Co-Pay” and Applied per Budget Category
* Apply correct Cash Match% if specific to a category — work with PM
* PM'’s and ARPA Coordinator will keep track of GrantS’s and Cash Match $’s — Grantee must meet Cash Match ‘s in Budge
wfl EI C EmeKICD
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Cash Match on NOO and Invoice Listing [&)

Sub-Recipient ' Z@/CDNNECT
(@)

Project Name new mexico
Project No. CPF0000070axx Dffice of Broadband Access & Expansion
Grant /PO Amount $ 100.00
RFR - Exhibit 1 Summary Amounts

Funds Requested To Date 1.00
Current Grant Balance 99.00
Total Payment Requested
10% Retainainage (If listed)

Amount Requested for this P|
Total Funds Requested to D3|

&+ ki

From NOO Total - Less Match

- |Should be Waived starting 9/1/2024
1.80 |[Amount to be Paid
2.80 [Cumulative Requests

* BB |e

Revised Grant Balance 97.20
NOO Track NOO Line numbers - Using NOO 2 invoi ce Form..) TOTAL FOR RFR
\[e]e) Payee / Vendor / Purpose NOO 3rd Party Cash Match CASH MATCH Amount for Previous NOO Total Al NOOS  Budget Category Budget Line

Line # Contractor Amounts For Project % APPLIED this NOO XRef Xref
/ RFR

1.00
1.00 10%

- 0%
0%
0%
0%

X.1
X.2
X.3
..add
..add
..add

Total of NOQO's for
. $ 0.20 $ 80 -

e Apply Cash Match — If have 2 or more Budget Categories — use higher % amount

 The Total Cash Match Applied must match the Cash Match Applied on the NOO Form

* Total Amount for “This NOO” will be the Reimbursement Request and must match the Total of This
Obligation on the NOO Form — ,
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Cash Match on NOO Form

e Cash Match is Grantee’s Cash Contribution (co-pay) to RFR
e Cash Match will be reviewed during Budget discussions with PM

- Enter Cash Match in PDF as a
Negative Number
- (ex:-200.00)

Gmant Amonnt

Total Amonnt of 3@ Party Oblgation
% 2.000.00

-)

Cash Match Apphed
-% 200.00

Amount to be Paid

$ 2,500,000.00

The Total Amennt of all Previcnsly Issned Notices of Obligation:

=)

Total Amount For This Obligadon
% 1,800.00

% 7,500.00

The Total Amonnt of All Notices of Obligation to Date:

$ 9,300.00

Total of Vendor
Amounts for RFR
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Upcoming Topics for Office Hours

Broadband Data Collection — FCC BDC Mapping
Budget Adjustments

Close Out Process

Single Audit Requirement

Additional — Requests?
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