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Introductions
Cash Match

- Tracking

- Catch Up Process
Location Files — Provider Ids - BDC
Open Forum — Questions

Closing Comments — Upcoming Topics

Completing the New Mexico Broadband Highway
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— Mark Jacobs, MBA
K&J Broadband Project Manager
Interim ARPA Coordinator

CONNECT

new mex|co Mark.Jacobs@connect.nm.gov
Dffice of Broadband Access & Expansion

(505) 629-6918

Central New Mexico Electric Cooperative
Comcast

Ethos/SwC/Commnet

Jemez Mountain Electric Cooperative
Oso Internet Solutions

Penasco Valley Telephone Cooperative,
Pueblo of Jemez

Pueblo of Laguna

Pueblo of Nambe

Pueblo of Santa Ana

Santo Domingo Pueblo

Socorro Electric Cooperative

Tularosa Communications

Valley Telecom Group

[ CONNECTNew mexico



RFR Process & Revisions - Update

Grantees & OBAE PM &
ARPA Coordinator

Grantee Prep
(PDFs Invoices/PoP
NOO/Invoice xIs, NOO,
Exh 1, Narrative)

Review with PM

and ARPA
Coordinator

Grantee Sends In
Docs (xIs, Pdfs,
NOO:s...) to PM

PM Reviews,

----------Focus of Revisions ------------

Finalizes as PDF
Packet & Docu-Sign
with Grantee

Completing the New Mexico Broadband Highway

OBAE ASD & DolT ASD

OBAE ASD
Financial
Coordinator

Reviews and Prep
for DolT ASD

Submit RFR PDF
Packet
Invoices@connec
t.nm.gov

Submitted to

DFA

DolT/ASD
Reviews and
Submits Pay

Request

DFA Reviews,
Approves and

Pays $$$’s

RFR AllVendors Paid Date Days
1 10/4/2024 11/4/2024 31
2 10/4/2024 11/4/2024 31
o 3 10/22/2024 11/13/2024 22 °
4 1/31/25 2/4/2025 4
5 2/3/25 2/5/2025 2 RFR’s Timing Using
6 1/30/25 2/6/2025 7 Revised Process
7 2/3/25 2/13/2025 10

SLA Objective — 2 Weeks (Dependent on when Grantee Submits Docs to PM

o

3

I .
I 4
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Cash Match & RFR’s 1 of 3

* How is OBAE Tracking Cash Match for Grantee?

* ARPA Coordinator has RFR Dashboard with RFR Payouts, Dates, NOO Totals and Cash Match
* Track at Grantee Level per Budget — PM Budget Review, Reconciliation and Adjustment Review

* Grantees can track own by using the “Summary All RFRs” in NOO/Invoice Listing xls

RFR Dashboard — Cash Match Tracking (Example) Summary All RFRs Tab in NOO-Invoice Listing xlIs

Grantee RFR Pa Cash Match Cash Match APRA - CPF - Connect New Mexico Pilot Program
# . / RFR# | Status | Paid Date ¥ . Sub-Recipient =7 CONNECT
Project Amount Applied Comment Project Name (6] mewmexico
i Project No. CPF0000070: e e
1 |Grantee 1 1 Paid 5/31/2024 | $190,000.00 | $38,000.00 | Overdeducted G:?;CDatz: 12/1/20235‘”‘ T —— T
2 |Grantee 2 1 Paid | 6/25/2024 $1,500.00 $0.00 Per Budget PO /Tmodum z 100.00 PO Date 12/1/2023
Total Bl t 120.00
3 |Grantee 3 1 Paid | 6/30/2024 | $85,000.00 $0.00 Per Budget T s 10000 i
4 |Grantee 4 2 Paid | 6/30/2024 | $1,500,000.00 $0.00 No Cash Match ol Malch : 2% 1
5 |Grantee 5 1 Paid | 6/30/2024 | $850,000.00 | $68,000.00 | PerBudget i Kind Melch : s o
6 |Grantee5 2 Paid 6/30/2024 | $750,000.00 | $30,000.00 |Underdeducted
7 |Grantee 1 3 Paid 8/8/2024 $325,000.00 | $65,000.00 | Overdeducted
8 |Grantee7 1 Paid | 8/27/2024 | $12,500.00 $0.00 Per Budget Total Payment Requested 0 e AR SR e S P o ots e
9 [Grantee 13 1 Paid 9/25/2024 | $450,000.00 $0.00 Per Budget - - - All Vendors - -
RFR1 - - - N 0%
RFR2 $ $ $ N $ $ 0%
RFR3 $ $ $ N $ $ 0%
RFR4 $ $ $ N $ $ 0%
RFR5 $ $ $ N $ $ 0%
RFR6 $ $ $ 0%
ota $ $ - s - $ - s - s
e ant Bala 00.00
Amount Can File to
10% $ 90.00
Grant - 10% - RFR Total e
[ o= H
Completing the New Mexico Broadband Highway f ';ffl EEP!EFI”E EE“DE‘KICD



Cash Match & RFR’s 2 of 3

e What if we Over or Under Deduct Cash Match on an RFR?

* PM and ARPA Coordinator will work with you to reconcile on the next RFR.

Scenarios and Action for Next RFR

Cash Match

Scenario

Scenario 1 - Under
Pay Cash Match

Scenario 2 - Over

RFR Submitted Should Have Been Next RFR
Cash
NOO  Cash RFR as NOO Cash RFR
i Match . Cash Match Comment
Invoices Match Payment % Invoices Match Payment
(1]
Increase Cash Match on
$100,000 $0 $100,000 25% $100,000 $25,000 $75,000 $25,000
Next RFR
Reduce Cash Match on
$100,000 $35,000 $65,000 25% $100,000 $25,000 $75,000 (10,000)

Pay Cahs Match

Next RFR

 Why Apply to Next RFR?

* We must avoid a situation where at Close Out the Grant amount paid out and the Cash Match
are not aligned with the agreement; and there are no additional reimbursements to file.

* Option- we can discuss with you > We can work with you if we need to do a SO RFR where you

submit invoices for SO payment to prove additional Cash Match

Completing the New Mexico Broadband Highway
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Cash Match & RFR’s 3 of 3 &
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* How to Apply Catch Up Cash Match Payment (increase or decrease)?

e Cash Match — Increase / Decrease can be shown on NOO/Invoice Listing xIs and NOO Form
(Total Cash Match Amounts Must Match)

Example for Scenario 1 — Under Paid Cash Match — Catch Up Payment

NOO — Invoice Listing — NOO Section
NOO Payee /Vendor/ Purpose NOO 3rd Party Cash CASH MATCH Amount for

Line # Contractor Amounts For Match % APPLIED this NOO Additional Catch Up
Proiect /| RER

1 |Vendor 1 Design $ 40,000.00 | 88% 5 5,000.00 Cash Match of 525,000

1 |Vendor 2 Permitting $ 40,000.00 | 25% 10,000.00 | $  30,000.00 Applied to Vendor 1

; 4 Total Invoices
Total of NOO's $ 80,000.00 56% % 45.000.00 $ 000.00
for RFR
NOO Form — Total Section \
Grant Amount: Additional Make Up Cash $2,500,000.00

For Scenario 2

Cash Match Applied Would Be
Reduced (must have enough in
Invoices to cover)

Completing the New Mexico Broadband Highway

|Next RFR Invoice Total Match Applied 25% + Payment for RFR
Total Amount of 5~ Farty UbLgation (-) $25,000 (=) Total Amount For This Gﬁﬂlgati()ﬁ

$ 80,000.00

-$ 45,000.00 $ 35,000.00

_/ .
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Location Files — Provider Id - BDC

\Y)

Dy
Example excerpt from Location File - Lat/Long and Provider ID Removed
PLANNED with ARPA-CPF FUNDING - OBAE AGREEMENT DELIVERED - UPDATED AT CLOSE OUT - COMPLETED
# LocationID- Fabric_ ID.N Latitude_c Longitude_c Provider ID_ Technology Location Type Housing U Speed_Pre_Investment_ Max _Downloa Max Upload |SEY@ N IGELREYEVETGET BIYEVEGET B ELC) [S))
FCC umber_c _c Type_at Loc _c (o ST o LT o) (MY T 01 -l Speed_Deliver |Speed_Delive |Speed_Delive |elivered_a
ation_c ed_c red_c red_c t_Location
. . . 25/3 Mbps or greater but
1 | LOC-897198 | 1139408160 Lat# Long # Provider ID # Fiber Business less than 100/20 Mbps 1000 Mbps 1000 Mbps
25/3M t t
2 | LOC-897199 [1139408836 Lat# Long # Provider ID # Fiber Residential 5/3 Mbps or greater bu 1000 Mbps | 1000 Mbps \
less than 100/20 Mbps X
Community 0° *
25/3 Mb ter but
3 | LOC-897200 | 1139408838  Lat# Long#  |ProviderD#| Fiber Anchor psorgreaterbut | 40 Mops | 1000 Mbps R
o less than 100/20 Mbps N
Institution fa) 0‘0
&
’ ) ) ) 25/3 Mbps or greater but X, A
4 | LOC-897201 | 1139408854 Lat# Long # Provider ID # Fib Residential 1000 Mb 1000 Mb
a ong rovider iber esidentia less than 100/20 Mbps ps ps (V) &Q
25/3Mb ter but NI
5 | LOC-897202 | 1139408879  Lat# Long#  |ProviderD#| Fiber Residential psorgreaterbut| 540 Mpps | 1000 Mbps ¥ b‘e
less than 100/20 Mbps o g,
) ) o 25/3 Mbps or greater but D
6 | LOC-897203 [ 1139408810 Lat# Long # Provider ID # Fiber Residential 1000 Mbps 1000 Mbps
g v ! iaent less than 100/20 Mbps s P & Aob
YO
25/3 Mb ter but
7 | LOC-897204 | 1139408810  Lat# Long#  |ProviderD#| Fiber Residential psorgreaterbut | 40 Mops | 1000 Mbps QQ &
less than 100/20 Mbps o) &Q
N
) . ) . 25/3 Mbps or greater but N
8 | LOC-897205 | 1139408818 Lat# Long # Provider ID # Fiber Residential 1000 Mbps 1000 Mbps
8 less than 100/20 Mbps P P / o 0&
A2 ~
25/3M t t
9 | LOC-897206 |1139408869 Lat# Long # Provider ID # Fiber Residential 5/3 Mbps or greater bu 1000 Mbps | 1000 Mbps
less than 100/20 Mbps
25/3 Mbps or greater but V
10 | LOC-897207 | 1139408869 Lat# Long # Provider ID # Fiber Residential psorg Y 1000 Mbps | 1000 Mbps
less than 100/20 Mbps
) ) ) ) 25/3 Mbps or greater but
11| LOC-897208 | 1139408808 Lat# Long # Provider ID # Fib Residential 1000 Mb, 1000 Mb
(0] 0880 a ong rovider iber esidentia less than 100/20 Mbps 00 ps 00 Mbps

Location Data Files

* OBAE Requested Location Data File Q4 2023 and Q1 2024. The files were loaded for each grantee into the Treasury Portal

* Treasury uses data to send to FCC for the Funding Map: https://fundingmap.fcc.gov/home

* File Layout is a reduced set of data fields found in the FCC BDC Broadband Template for Bulk Upload (Service Availability)
* Grantee must update the “Delivered” Speeds for each location when we perform Close Out and Complete and load to Treasury

Completing the New Mexico Broadband Highway
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https://fundingmap.fcc.gov/home

Location Files —= BDC — Provider Id ©)

%
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Location Files Agreement -

Grantee Comment

Unit Count Unit Counts

Grantee 1 2,588 2,932 Unit Count Mismatch
No Provider Id, Unit Count
Grantee 2 1,443 2,031 .
Mismatch
Wrong Provider Id, Unit Count
Grantee 3 1,055 1,048 .
Mismatch
Grantee 4 1,086 822 Unit Count Mismatch
No Provider Id, Unit Count
Grantee 5 458 299 .
Mismatch
Grantee 6 410 435 Unit Count Mismatch
Grantee 7 574 574 Wrong Provider Id
Grantee 8 1,460 1,460 No Provider Id
No Provider Id, Unit Count
Grantee 9 2,482 3,171 .
Mismatch
Wrong Provider Id, Unit Count
Grantee 10 42 41 .
Mismatch
Grantee 11 95 109 Wrong Provifjer Id, Unit Count
Mismatch
W Provider Id, Unit Count
Grantee 12 572 623 rong Frovigerid, it Loun
Mismatch
Grantee 13 276 276 No Provider Id
No Provider Id, Unit Count
Grantee 14 874 870 o Frovi ?r » ot toun
Mismatch
Grantee 15 254 254 Wrong Provider Id
Grantee 16 3,373 1,688 Unit Count Mismatch
Grantee 17 1,154 1,155 Unit Count Mismatch
Grantee 18 3,132 3,132 All Good
Grantee 19 1,503 1,503 All Good

Completing the New Mexico Broadband Highway

Location Files
Total

22,831

Agreement
Total

22,423

Provider ID - BDC

* 6 New Entrants with the Pilot Program — No
Current Provider ID —
* New Entrants will need to file with the FCC
using their FRN for the Broadband Mapping

Collection (BDC) and will receive Provider ID
when Map is published (https://bdc.fcc.gov/

* Mapping Data for Service Availability filed
with FCC must be also filed with OBAE GIS

Location Files

* Location Files Listing count and Provider Id
issues to be resolved — or redone (Open
point to review with Treasury for direction)

* Location Files are required for Close Out /
Completed Project

 OBAE ARPA Coordinator, PM and GIS Team
can assist

-----


https://bdc.fcc.gov/

Upcoming Topics for Office Hours @

2/20 >> Location Files - Broadband Data Collection — FCC BDC Mapping
Budget Adjustments
Close Out Process

Single Audit Requirement

APRA-CPF (Executive Order) vs BABA (Build America Buy America Act)

Additional — Requests?

Completing the New Mexico Broadband Highway 9 -
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