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 Central New Mexico Electric Cooperative
 Comcast
 Ethos/SwC/Commnet
 Oso Internet Solutions
 Peñasco Valley Telephone Cooperative,
 Pueblo of Jemez
 Pueblo of Laguna
 Pueblo of Nambe
 Pueblo of Santa Ana
 Santo Domingo Pueblo
 Socorro Electric Cooperative
 Tularosa Communications
 Valley Telecom Group
 TDS Broadband Service



• Annual report to the Treasury
• Covers from July 1st, 2024- June 30th, 2025
• Contains

• Summary of the programs
• 1A-Broadband Infrastructure projects under OBAE
• 1C-Multi-purpose community project under the Public 

Education Department

• Uses of Funds
• Addressing Critical Needs
• Labor Compliance
• Community Engagement

• Must be posted publicly on website
• Connect New Mexico under Report Library

• Big improvement over past years submission

Annual Performance Report



• Network and planning design
• Permitting and regulatory reviews
• Network infrastructure deployment
• Network equipment & personnel
• RFRs, grant reporting and administration

Use of Funds

• Multiple projects running at same time
• Permitting
• Supply Chain
• The Land of Enchantment itself

• Unpaved roads in rural areas
• “Land of Volcanos” Igneous rock

Notable Challenges

Annual Performance Report
Use of Funds

Network Permitting Inftrastructure Materials RFRs



The Math Doesn’t Lie….

 but Excel Spreadsheets and Percentages do 
exaggerate.

• Misleading totals

• Visual Inaccuracy

By Product of multiplying percentages and rounding in Excel

Impacts awards with a cash match %

Have one policy to address this issue for all grant programs

Keep RFRs getting processed in a timely manner
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PennyGate



6

Leave a Penny, Take a Penny
Total Invoices Cash Match Applied Amount for NOO

From Template $100,001.55 $50,000.78 $50,000.78

Straight Math $100,001.55 $50,000.78 $50,000.77

To 3rd Decimal Place $100,001.550 $50,000.775 $50,000.775

Set Precision (Locked) $100,001.55 $50,000.78 $50,000.77

Next Steps:
• If you using our template, transition to V9 Pilot-ARPA-CPF Template for RFR NOO 

Invoice Listing LOCKED DECIMAL
• If you use your own spreadsheet, please lock it to two decimal places
• Will not fix every rounding situation
• We will credit the extra pennies towards your Cash Match
• Will balance out at Close Out with last RFR



• US Department of Labor grant for $1.99M 

• Three-year grant program 6/30/2028

• Partnering with the New Mexico 
Department of Workforce Solutions

• To get Certified Broadband Training 
available to all areas of New Mexico

• Higher Education Institutions
• Community Anchor Centers
• Nations, Pueblos & Tribes
• DWS Job Centers

• Rolling out beginning of 2026
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Workforce Development



• In the process of finalizing a Statewide Pricing Agreement with 
Building Industry Consulting Service International (BICSI)

• Classes that are being scheduled:
• Installer I Training
• Installer 2, Copper Training
• Installer 2, Optical Fiber Training
• Technician Training

• All courses are 5 days of hands-on training

• 8-12 participants per class

• Look at other classes depending on needs

• Interested in hosting or having one in your area?
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Workforce Development



Last But Not Least
• Still have $89 Million of funding to disburse, need to show progress with Treasury
• Turn around time from submitting to OBAE invoices to posted by DFA under seven days

We need Grantees to submit 
reimbursement requests! 

• Must be Substantially Complete by 12/31/2026 
Last Treasury call there is no 

expectation to extend the Period 
of Performance for ARPA

Let OBAE know how we can assist 
with your project

• Available on website (now updated regularly) or reach out to us
If you need the Templates (xls, 
NOO, Exh1 and NOO Examples) 

2025 New Mexico Broadband 
Summit, December 3rd



Sessions Held
4/17/25 Quarterly Report – Q1 2025, Preview of Close Out Process, RFR Update
5/1/25 Quarterly Report Results, Preview of Close Out Process.
5/15/25 Grant Reporting
5/29/25 Cancelled due to Holiday
6/12/25 Quarterly and RFR updates
6/26/25   Quarterly 2 report form
7/10/25   Budget Adjustment, Q2 Report questions
7/24/25 Connectivity to Declared Disaster Areas, Summer Site Visits, Calls for Reimbursements
8/21/25 Q2 Reporting Results, Reimbursement Refresher Request
9/18/25 Quarterly Reporting, Single Audit
10/16/25 Cancelled

Upcoming:
Q4 Quarterly report input forms to go out beginning of January
Projects that have prepaid 10% retainage before the RFR revision
GIS Mapping Tools?
Requests?

Topics
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