CONNECT NEW MEXICO COUNCIL MEETING
Virtual via Zoom
Friday, June 26, 2026, 1:30 p.m.

1. Welcome and Call to Order
The meeting of the Connect New Mexico Council was called to order by Kevin Hopper, at 1:35
p.m., on Friday, June 26, 2026. Mr. Hopper stated that the meeting is being recorded and will
be posted to the Office of Broadband website and the Department of Information Technology
website.

Members Present

Launa Waller, Acting Chair Godfrey Enjady

Jason Clack Steve Grey

Eli Guinnee Katherine Crociata

Jim Ruybal Leonard Manzanares (Jeff Woodman)

Members Absent
Luis Reyes Isaac Bush
Joseph Navarrete Mona Martinez

Others Present

Jeff Lopez, Broadband Director Andrew Wilder (OBAE)

Kevin Hopper (OBAE) Matejka Santillanes (NMECG)
Natalie Runyan (OBAE GIS Specialist) Jennifer Nevarez

Victory Quintana (OBAE) Mitch Hibbard

Cass Brulotte (OBAE) Heather Whittemore

2. Approval of Meeting Agenda & Minutes
MOTION This was revisited once quorum was established after Ms. Crociata and Mr. Grey
joined the meeting. Mr. Hopper called for a motion to approve the Agenda for
today’s meeting. Mr. Guinnee so moved, seconded by Jim Ruybal/Jason Clack.
VOTE There being no opposition, the Agenda was approved.

Mr. Hopper stated that there were no minutes to be approved for the previous
meeting as it was not convened as an official meeting due to lack of quorum,
however, he did send these notes out for informational purposes to the Council
members.

This was revisited once quorum was established after Ms. Crociata and Mr. Grey
joined the meeting.

MOTION:  Mr. Clack moved to approve the April 2026 meeting minutes, seconded by Ms.
Crociata.

Mr. Guinnee noted that there was no meeting in April due to lack of quorum, so
queried if this should be the March meeting minutes being approved. Mr. Hopper
confirmed this. Mr. Clack amended his motion to refer to the March 2026
meeting minutes. Ms. Crociata agreed to second the amended motion.

VOTE: There being no opposition the March 2026 meeting minutes were approved.
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3. Chair Comments — Launa Waller, Acting Chair
Ms. Waller stated she did not have any comments to offer as she was informed she would be
chairing the meeting on short notice.

Ms. Waller asked whether or not there was a quorum for today’s meeting. Mr. Hopper
responded that there were six members in attendance. Mr. Ruybal responded that there
should be seven. Mr. Clack stated that without quorum the meeting minutes could not be
approved.

Mr. Hopper recognized Mr. Woodman who had his hand raised. Mr. Woodman stated he was
representing the NM Department of Transportation, and he believed he was sitting in for
Council member Leonard Manzanares, but was not sure if he was sitting in as a voting
member or not.

Mr. Hopper replied that this still only gives six members present. He then noted that Ms.
Crociata had sent an email indicating she would be late to the meeting and would be joining
shortly, which would give quorum. Ms. Waller asked if the minutes should be readdressed at
that point.

Mr. Hopper asked Mr. Clack for a recommendation for newly appointed members and the DOT
representative and what the Council would need to recognize these. Mr. Clack stated this
position is a Secretary designee, so the Secretary can designate anyone. If this is to be a
regular occurrence it should be documented in writing, but this should be sufficient for today’s
meeting. Mr. Clack requested that Mr. Woodman obtain a statement from the DOT Secretary
that he will be the ongoing designee to this Council, for the Council’s records. Mr. Woodman
stated he would do so.

Ms. Waller proceeded with the next Agenda item, Working Group Updates, while awaiting
quorum to approve the minutes.

4. Working Group Updates

a. Digital Readiness & Adoption — Eli Guinnee

Mr. Guinnee reported that this working group met on June 11t", discussing a variety of
updates, however, the primary presentation was from Paul Zelizer of New Mexico Tech Talks,
who presented on the New Mexico Tech Week, which will be October 26—31, statewide. Mr.
Guinnee stated he would provide links in the Chat regarding this. Also, within that period will
be the New Mexico Tech Fest, October 29-30, in Albuquerque.

b. Legislative & Policy — Katherine Crociata

Ms. Crociata stated she did not have any update to give. With respect to the interim legislative
meetings she asked for any information regarding items she should be watching for. She
offered to talk with any Council members about issues they are concerned about.

Mr. Enjady asked if there had been any information forthcoming about indicator compensation
reforms happening at the FCC, which could result in loss of support dollars for New Mexico
ILECs, and if so could this next legislature be a time when the possibility of refunding more into
the State USF funds be considered.

Ms. Crociata stated she has not heard anything mentioned as yet, but she would be happy to
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discuss this further with Mr. Enjady offline and then talk with the LFC about this. Mr. Enjady
stated this is happening at the FCC level with comments coming in and even a discussion
about eliminating E-rate to some degree, or restricting this, as well as other issues occurring at
the FCC level. Ms. Crociata thanked Mr. Enjady for bringing these issues to the attention of
the Council. Ms. Crociata queried if these funding concerns are being monitored at the OBAE
level and could potentially become an agency budget request of some kind.

Mr. Enjady asked if anyone knew how many ILECs participate in this fund. Ms. Waller asked if
he was referring to USF or high-cost. Mr. Enjady replied he was referring to both, as well as
NECA program. Ms. Waller stated she did not know about NECA, but this is a number which
should be easily available and Ms. Santillanes might know. Ms. Santillanes stated she did not
have that number, but she can look into it. Ms. Waller agreed that this will be a concern for all
companies within the State, if it is cutting off high-cost. Mr. Enjady stated he just wanted to put
this on everyone’s radar to consider whether they will be impacted.

c. Mapping & Right of Way — Launa Waller
Ms. Waller stated she did not have any updates for this group. She is hoping to get things
moving after all the PRC reports are finished on July 15t

d. Tribal Working Group — Godfrey Enjady
Mr. Enjady stated this group has been very busy. They have been working on the Senate Bill
2 portion, which would be the New Mexico ACP, trying to get tribes ready for that.
There was a tribal convening with Ms. Quintana and other OBAE tribal staff. Mr. Enjady asked
Ms. Quintana how many tribes attended. She stated that 19 pueblos and tribes attended,
mostly in person, with a few online. She added that they had the Deputy Secretary from the
Department of Information and Technology in attendance as well as representatives from the
PRC, who presented, but also listened to the conversations about the most important issues
for tribal entities in the rulemaking process. Mr. Enjady expressed his thanks to Ms. Quintana
and the rest of the staff for getting the information out, resulting in this good attendance. Mr.
Enjady stated that with this being such a cumbersome process, and with the PRC being in
attendance, there will now be a NOPR which will address concerns and issues for tribes to
participate and become ISPs. He gave additional details regarding this process, with hopefully
the start of the ACP at the beginning of 2027.

He reported that tribes have another round of NTIA, TBCP Round 3 which just came down,
approximately $500 million for infrastructure, but he is not sure just how this will work out for
tribes which have had other funding placed in their areas. The window for grant approval by
NTIA begins now and lasts until September. He mentioned that altogether there is $800
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million available, including a portion of the old Digital Equity funding, which was renamed, and
amounts to $250 million, to be used for adoption and use. There is also work ongoing with
respect to successful use of Al for tribes locally, rather than being part of any hyperscale Al.

5. Update from OBAE - Jeff Lopez
Director Lopez reported that he appeared before the Science, Technology and
Communications Interim Committee on Tuesday of this week and posted a link to the
handouts/slides that he reviewed which provided an update from the Office of Broadband to
the Legislature. He reviewed that the Office is still in the execution phase of BEAD. Approval
by NTIA was received in January, however, the approval from NIST was not received until
April, and now the Office has until October to execute sub-grants. There are 31 ongoing
negotiations with completion of all of these expected by October, this will begin the permitting
with hopefully groundbreaking on some projects soon.

He stated that with the BEAD program the State of New Mexico will reach 99% connectivity,
noting that an update to the FCC maps provided approximately 6,000 new locations. He
added that there will always be updates and there needs to be ongoing planning for these
changes. He gave additional details regarding use of nondeployment funds, guidance from
NTIA, etc.

He reported that OBAE is providing comments to the PRC for the purpose of implementing
LITAP, low income program, but he does not believe the PRC has opened the docket yet. He
noted that the PRC has until January 15t to finalize these rules and start making the low income
program available.

With the approach of the end of the fiscal year OBAE is working hard to close out purchase
orders, and, thanks to the Legislature, re-opening them for the purpose of the Connect New
Mexico Fund, including the infrastructure program and the Student Connect Program, as well
as Community Connect.

Director Lopez stated he would be turning the rest of the update over to Ms. Natalie Runyan,
the GIS expert with the Office of Broadband, who will be announcing a new broadband
construction and permitting tool, likely early next week, and Ms. Runyan will be giving a
preview of this tool.

Ms. Runyan shared her screen and reviewed the details of this tool including the continuously
updating banner, information about why the app was built, what the tool is for, what the results
represent, the ability to define the user’s area of interest, resources for permitting, etc. She
added that the office is also seeking feedback from users which will be used for future updates
to the tool.

Director Lopez thanked Ms. Runyan and asked if the URL shown is live to the tool, to which
Ms. Runyan replied that it was. Director Lopez then stated that this tool is now available to the
Council. He proposed that the Permitting Working Group plan a session on this with Ms.
Runyan to provide feedback about problems or improvements. He asked for the participation
of the Council as the Office seeks to improve this tool. He added that the primary purpose for
development and deployment of this tool is for BEAD as the Office is getting to the permitting
stage for BEAD, however, this will serve all of the grants, including providers that are not
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participating with OBAE, and this tool may eventually serve a purpose well beyond broadband
for any infrastructure project in New Mexico, providing a good overview of the authorities and
contacts and some of the process necessary for permitting rights of way.

Mr. Enjady commended Ms. Runyan for an awesome job on this tool and how he wished he
had had this about two years ago. He stated how this will help a lot of entities navigate the
maze of permitting, which is so cumbersome. He suggested adding previously disturbed
corridors to the data set. Director Lopez thanked Mr. Enjady for this feedback and
recommendation. Ms. Runyan added that they are in communication with GIS managers in
various agencies, such as the DOT, State Lands and federal agencies with respect to
proposed construction project locations, so they can identify any existing projects and how this
could be a collaboration effort with the Working Group potentially communicating with these
other agencies to request existing information for correlation. Mr. Enjady gave additional
information about working with BLM that could be included or be helpful to others. Ms. Runyan
described the kick-off meetings for BEAD awardees/sub-grantees to share information relative
to their specific projects. Mr. Enjady shared that working with the State entities has gone well
with regard to permitting, however, the federal side has been difficult.

Director Lopez commended Lane Camfield at OBAE who is the permitting coordinator and will
be the permitting lead. He stated that Mr. Camfield will be putting together roundtables for this
as OBAE is the co-lead in the State for federal permitting, alongside NTIA.

Mr. Enjady also noted the possibility of working with individual municipalities in the permitting
process.

Director Lopez stated that OBAE is taking comment on the BEAD contracts with public
comment open currently, and is primarily structured for the BEAD preliminary awardees, but
any member of the public, including members of the Council, can provide feedback on the
template for legal agreements between the Office of Broadband and BEAD sub-grantees.

Ms. Waller called for any questions for Director Lopez or Ms. Runyan. There were none.

6. Discussion of Officer Elections
Ms. Waller asked Mr. Hopper if he was prepared to speak to this.

Mr. Hopper stated that he had spoken with Chair Reyes, who is open to having elections so
that there is a full-time Chair as well as a Vice-Chair. For today this is just an open discussion
and if the Council agrees to proceed with elections then this would be scheduled for a later
date.

Director Lopez recapped some history of the Council, noting that Kimball Sekaquaptewa is still
the elected Chair of the Connect New Mexico Council, however, she stepped back from this
position about three years ago and Vice-Chair Reyes was made acting Chair. Director Lopez
stated that to his knowledge there has not been any election of officers during this time, so it is
important to the leadership of the Council that the Council acts to determine a leader.

Ms. Waller asked if the proposal is to set this on a future agenda. Director Lopez replied that
he believed this is correct but deferred to Mr. Hopper and Mr. Clack for this determination. Mr.
Clack stated this is correct, this would have to be set on a future agenda. Ms. Waller asked if
there was any discussion about this. She added that establishing consistent leadership would
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be great. Mr. Clack agreed with Ms. Waller and asked if this should be placed on next month’s
Agenda, to elect a new Chair and Vice-Chair. Mr. Guinnee asked about the nomination
process and some discussion followed regarding this. It was determined that nominations
could simply be made at the time of the announced meeting for the election. Director Lopez
informed the Council that the Director of the Office of Broadband is not a member of the
Council and would not be eligible to serve as Chair or Vice-Chair. Ms. Waller suggested listing
the names of the current Council members on the meeting invitation so members would know
who is eligible for nomination.

Ms. Waller called for any other discussion. Mr. Guinnee suggested it could be helpful to know
who might be interested in the Chair or Vice-Chair position(s), with those interested parties
sending an email to Ms. Waller or Chair Reyes. He added that it would be helpful to know who
is willing, able and interested in serving in these positions. With only seven members present
today Ms. Waller queried whether this would be appropriate and how to avoid violating the
OMA, and asked Mr. Clack for his input. Mr. Clack replied that this would have to be posted as
usual and then once a quorum is established at the next meeting then election would be by a
majority of that quorum. He suggested it would be appropriate to reach out to all members in
advance and encourage them to attend that meeting or send a designee. Mr. Hopper stated
he could do this outreach as he has done this previously with other agencies. Ms. Waller
thanked Mr. Hopper for offering to do this.

7. Public Comment — Launa Waller
None.
8. Adjournment

MOTION: There being no further business before the Council, Mr. Hopper called for a
motion to adjourn. Ms. Waller so moved, seconded by Mr. Enjady. There being no
opposition the meeting was adjourned at 2:27 p.m.
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